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SC STATEWIDE ESINET – STATISTICS

Physical PSAP Count

45

Hosted CHE/CPE Count

32

On-Premise CHE/CPE Count

13

9-1-1 Call Count Jan-Feb 2024

128,078



GROUP 7.0 – MIGRATION DATES

Migration Time ScheduledMigration DatePSAP

Completed02.06.2024Saluda County Sheriff’s Office

Completed03.05.2024Cherokee County Primary & Backup

6am – 3pm03.26.2024Edgefield County Sheriff’s Office



GROUP 8.0 – TENTATIVE MIGRATION DATES

Migration Time ScheduledMigration DatePSAP

6am – 3pm07.09.2024York County Public Safety Communications 
(6 PSAPs)

6am – 3pm07.23.2024Lancaster County Public Safety 
Communications (2 PSAPs)

8am – 5pm09.10.2024Georgetown County Primary & Backup

7am – 4pm09.17.2024Calhoun County Emergency Services

6am – 3pm (Facility Delay)09.24.2024Dorchester County 9-1-1



PLANNED PSAP MIGRATIONS (2024)

Group 7.0 –

Group 8.0 –



Questions?



REIMBURSEMENT POLICY DISCUSSION
MARCH 19, 2024



SUMMARY OF REVISIONS TO THE WORKGROUP BUDGET MODELS

Changes to the 2024 Budget:
• Performed a “true-up” for (7) PSAPs to ensure every PSAP receives, at a minimum, a budget equal to 

or greater than their 4-year historical average for reimbursements paid (cleared cash)
• Pro-rated the other 43 jurisdictions by 2.98% to ensure the total reimbursement cap remains the same 

at $23,477,339
• The following table reflects these changes

2March 19, 2024



REVISED ANNUAL BUDGET (CAP) PER PSAP FOR 2024 (IN YELLOW)

3

Original 2020-2023 2020-2023 2.98% Revised
Maximum Actual Annual Actual Annual Pro-Rated Maximum

PSAP CR Allocations Average Adjustments Adjustments CR Allocations
Abbeville $178,357 $151,936 -$5,314 $173,043
Aiken $657,721 $604,441 -$19,596 $638,124
Allendale $78,982 $0 -$2,353 $76,629
Anderson $914,122 $831,618 -$27,236 $886,887
Bamberg $132,625 $96,396 -$3,951 $128,673
Barnwell $153,040 $130,998 -$4,560 $148,481
Beaufort $1,066,775 $1,455,029 $388,253 $1,455,029
Berkeley $599,235 $585,566 -$13,670 $585,566
Calhoun $189,373 $117,778 -$5,642 $183,730
Charleston $1,715,597 $1,383,674 -$51,115 $1,664,482
Cherokee $444,838 $270,593 -$13,254 $431,584
Chester $260,174 $286,602 $26,428 $286,602
Chesterfield $194,569 $127,340 -$5,797 $188,772
Clarendon $203,330 $162,328 -$6,058 $197,272
Clemson $74,576 $60,496 -$2,222 $72,354
Colleton $247,170 $156,081 -$7,364 $239,806
Darlington $290,972 $160,585 -$8,669 $282,303
Dillon $175,975 $110,352 -$5,243 $170,732
Dorchester $470,150 $386,459 -$14,008 $456,142
Edgefield $203,520 $162,517 -$6,064 $197,457
Fairfield $185,713 $267,502 $81,789 $267,502
Florence $724,400 $309,722 -$21,583 $702,817
Georgetown $371,253 $306,341 -$11,061 $360,191
Goose Creek $153,964 $133,786 -$4,587 $149,377
Greenville $2,027,750 $1,644,007 -$60,416 $1,967,334
Greenwood $321,903 $234,215 -$9,591 $312,312

March 19, 2024


2024 CR_Initial Budget

		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339		$18,192,180						$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to deficits in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





												Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget







REVISED ANNUAL BUDGET (CAP) PER PSAP FOR 2024 (IN YELLOW)

4March 19, 2024

Original 2020-2023 2020-2023 2.98% Revised
Maximum Actual Annual Actual Annual Pro-Rated Maximum

PSAP CR Allocations Average Adjustments Adjustments CR Allocations
Hampton $159,817 $203,295 $43,478 $203,295
Hanahan $116,497 $89,369 -$3,471 $113,026
Horry $1,560,866 $707,462 -$46,505 $1,514,361
Jasper $228,381 $207,650 -$6,805 $221,577
Kershaw $343,449 $322,663 -$10,233 $333,216
Lancaster $460,785 $465,830 $5,045 $465,830
Laurens $395,280 $176,566 -$11,777 $383,503
Lee $146,800 $86,734 -$4,374 $142,426
Lexington $1,306,188 $700,186 -$38,917 $1,267,271
Marion $125,608 $10,161 -$3,742 $121,865
Marlboro $129,698 $65,302 -$3,864 $125,834
McCormick $95,658 $88,854 -$2,850 $92,808
Newberry $248,791 $314,128 $65,337 $314,128
Oconee $521,431 $421,796 -$15,536 $505,895
Orangeburg $357,583 $226,214 -$10,654 $346,929
Pickens $418,962 $191,930 -$12,483 $406,480
Richland $1,770,998 $1,615,549 -$52,766 $1,718,232
Saluda $116,309 $126,853 $10,543 $126,853
Spartanburg $1,000,815 $708,413 -$29,819 $970,996
Summerville $229,265 $200,714 -$6,831 $222,434
Sumter $468,488 $417,486 -$13,958 $454,530
Union $164,232 $139,270 -$4,893 $159,339
Williamsburg $221,084 $155,908 -$6,587 $214,497
York $854,269 $413,493 -$25,453 $828,816
Grand Total $23,477,339 $23,477,339


2024 CR_Initial Budget

		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339								$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to deficits in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





												Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget







SUMMARY OF REVISIONS TO THE WORKGROUP BUDGET MODELS

Changes to the 2025 Budget:
• Total budget (reimbursement cap) remains $15,890,379 (based on an increase in the wireless fee to 

$0.65 in 2025)
• Increased total CAD budget from $3,608,159 to $3,862,671 and the rate per seat from $6,126 to 

$6,558 (to account for CAD expenses categorized as GIS)
• PSAPS can apply a budget surplus in one or more categories (CHE, CAD, Call Recording, Network 

Service Charges) to any shortfall(s) in those categories or apply to other items currently eligible for 
reimbursement in the policy

• RFA is working to develop a feasible plan that would allow unused funds from calendar year 2024 to 
be applied to the 2025 Cost Reimbursement Budget rather than delaying this process until 2026
oWe will follow up once we have worked through the logistics 

5March 19, 2024



REVISED 2025 REIMBURSEMENT TABLE (EVALUATED ANNUALLY)

6

Category Total Cost % of total
80% Cost 

Reimbursements % of total Paid by Counties
PSAP 

Jurisdictions Seats State Rate*
New 

Reimbursements Variance
CHE - Annual Total** 5,402,428$           25.2% 4,337,154$                  25.2% 1,065,275$                24 517 $8,690 per Seat 4,492,634$                155,481$        

CAD - Annual Total*** 3,862,671$           18.0% 2,942,958$                  17.1% 919,713$                   50 589 $6,558 per Seat 3,862,671$                919,713$        

Call Recording - Annual Total 1,124,214$           5.2% 898,809$                      5.2% 225,406$                   50 589 $1,909 per Seat 1,124,214$                225,406$        

Network Service Charges 4,977,061$           23.2% 4,016,709$                  23.4% 960,353$                   50 589 $8,450 per Seat 4,977,061$                960,353$        

ESInet Services** 2,697,427$           12.6% 2,163,830$                  12.6% 533,597$                   7 179 current reimb. 1,433,798$                (730,031)$      

GIS*** 540,838$               2.5% 539,899$                      3.1% 939$                            (539,899)$      

Training (EMD Software/SCJA/APCO) 306,975$               1.4% 249,382$                      1.5% 57,593$                      (249,382)$      

Language Translator 239,604$               1.1% 190,621$                      1.1% 48,983$                      (190,621)$      

Backup Power (UPS/Generator/HVAC) 631,141$               2.9% 504,910$                      2.9% 126,231$                   (504,910)$      

Consoles/Chairs 726,765$               3.4% 581,412$                      3.4% 145,353$                   (581,412)$      

Other 84,865$                 0.4% 70,911$                        0.4% 13,954$                      (70,911)$        

Supplemental ALI (ADR) 826,131$               3.9% 697,954$                      4.1% 128,177$                   not reimbursable -$                                 (697,954)$      

Grand Total 21,420,120$         17,194,546$                4,225,574$                15,890,379$             (1,304,167)$  
Reimbursements @ 70%: 15,045,228$                Maximum Available: 15,890,802$             

Over/Under: 424$                            
Comments:

Annual Projections for SC ESInet and Hosted CHE:
*ESInet - Annual Total 8,007,871$ 

Hosted CHE - Annual Total 1,107,508$ 

*excludes interconnectivity costs for legacy networks

***Historical costs adjusted to account for portion of CAD costs categorized as GIS
****Surplus (unused) funds from any of the first four categories may be applied to shortfalls in those
        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy

*State Rate - annual reimbursement per seat or unit pricing based on state 
**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025

Historical Averages - PSAP Reimbursements (2020-2022)

****subject to availability of unused funds

****subject to availability of unused funds

****subject to availability of unused funds

****subject to availability of unused funds

****subject to availability of unused funds

****subject to availability of unused funds

2025 Reimbursement Policy

March 19, 2024


2024 CR_Initial Budget

		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339		$18,192,180						$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to shortfalls in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





												Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget







REVISED BREAKDOWN BY PSAP– REIMBURSEMENT CAPS
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- indicates hosted CHE on state contract

March 19, 2024

Cost Reimbursement
Allocations by PSAP Network Call Local ESInet Total Cost

number percent of CHE CAD Svc Chg Recording Service Reimbursement
PSAP of seats total seats Allocations Allocations Allocations Allocations Allocations Allocations
Abbeville 6 1.0% -                            $39,348 $50,700 $11,452 $101,500
Aiken 15 2.5% $130,347 $98,370 $126,750 $28,630 $288,796 $672,894
Allendale 4 0.7% -                            $26,232 $33,800 $7,635 $67,667
Anderson 24 4.1% -                            $157,392 $202,800 $45,808 $406,001
Bamberg 5 0.8% -                            $32,790 $42,250 $9,543 $84,584
Barnwell 4 0.7% $34,759 $26,232 $33,800 $7,635 $102,426
Beaufort 17 2.9% $147,727 $111,486 $143,650 $32,448 $250,238 $685,549
Berkeley 13 2.2% $182,486 $85,254 $109,850 $24,813 $198,479 $600,882
Calhoun 6 1.0% -                            $39,348 $50,700 $11,452 $101,500
Charleston 38 6.5% $590,907 $249,205 $321,101 $72,530 $435,626 $1,669,369
Cherokee 17 2.9% -                            $111,486 $143,650 $32,448 $287,584
Chester 6 1.0% $52,139 $39,348 $50,700 $11,452 $153,639
Chesterfield 6 1.0% -                            $39,348 $50,700 $11,452 $101,500
Clarendon 5 0.8% -                            $32,790 $42,250 $9,543 $84,584
Clemson 3 0.5% -                            $19,674 $25,350 $5,726 $50,750
Colleton 9 1.5% -                            $59,022 $76,050 $17,178 $152,250
Darlington 9 1.5% -                            $59,022 $76,050 $17,178 $152,250
Dillon 4 0.7% -                            $26,232 $33,800 $7,635 $67,667
Dorchester 16 2.7% $139,037 $104,928 $135,200 $30,539 $409,705
Edgefield 6 1.0% -                            $39,348 $50,700 $11,452 $101,500
Fairfield 4 0.7% $69,519 $26,232 $33,800 $7,635 $137,185
Florence 18 3.1% $243,315 $118,044 $152,100 $34,356 $195,802 $743,618
Georgetown 12 2.0% -                            $78,696 $101,400 $22,904 $203,001
Goose Creek 5 0.8% $43,449 $32,790 $42,250 $9,543 $65,746 $193,779
Greenville 43 7.3% $477,940 $281,995 $363,351 $82,073 $1,205,359
Greenwood 8 1.4% -                            $52,464 $67,600 $15,269 $135,334


2024 CR_Initial Budget

		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339		$18,192,180						$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to shortfalls in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







Option 2

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Option 2 - reimburse local ESInets at state contract pricing



		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate**		New Reimbursements				Variance

		CHE - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		CAD - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Call Recording - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Network Service Charges		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		ESInet Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7		179		SC ESInet Price Match		ERROR:#REF!				ERROR:#REF!



		GIS***		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Training (EMD Software/SCJA/APCO)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Language Translator		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Backup Power (UPS/Generator/HVAC)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Consoles/Chairs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Supplemental ALI (ADR)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Grand Total		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

						Reimbursements @ 70%:		ERROR:#REF!										Maximum Available:		$   15,890,802

																		Over/Under:		ERROR:#REF!

		Comments:

		**State Rate - annual reimbursement per PSAP jurisdiction (50 total) or unit pricing

		    based on state contract

		***Sufficient funds to reimburse 80% of GIS costs





2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





		Cost Reimbursement

		Allocations by PSAP										Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget





2024 Budget_Amendment

		Table 5 - Proposed Amendment by Committee Member from Berkeley
2024 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2024 Maximum		Reductions for		2024 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 39 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$173,043		-$145,309		$27,734				-$145,309						($105,091)		($40,217)		($145,309)

		Aiken		$638,124		-$61,905		$576,219				-$61,905						($61,905)		$0		($61,905)

		Allendale		$76,629		-$76,629		$0		-$53,459		-$130,088						($98,642)		($31,446)		($130,088)

		Anderson		$886,887		-$458,782		$428,105				-$458,782						($207,393)		($251,389)		($458,782)

		Bamberg		$128,673		-$128,673		$0		-$2,959		-$131,632						($99,241)		($32,391)		($131,632)

		Barnwell		$148,481		-$102,523		$45,957				-$102,523						($102,523)		$0		($102,523)

		Beaufort		$1,455,029				$1,455,029				

		Berkeley		$585,566				$585,566												$0

		Calhoun		$183,730		-$48,196		$135,535				-$48,196						($21,269)		($26,927)		($48,196)

		Charleston		$1,664,482				$1,664,482				

		Cherokee		$431,584		-$126,557		$305,027				-$126,557						($47,204)		($79,353)		($126,557)

		Chester		$286,602		-$99,579		$187,023				-$99,579						($99,579)		$0		($99,579)

		Chesterfield		$188,772		-$154,263		$34,509				-$154,263						($97,048)		($57,215)		($154,263)

		Clarendon		$197,272		-$145,395		$51,876				-$145,395						($93,502)		($51,893)		($145,395)

		Clemson		$72,354		-$72,354		$0		-$49,433		-$121,786						($90,581)		($31,206)		($121,786)

		Colleton		$239,806		-$239,806		$0		-$71,301		-$311,106						($183,766)		($127,340)		($311,106)

		Darlington		$282,303		-$178,357		$103,946				-$178,357						($99,784)		($78,573)		($178,357)

		Dillon		$170,732		-$137,556		$33,176				-$137,556						($94,687)		($42,869)		($137,556)

		Dorchester		$456,142		-$23,772		$432,369				-$23,772						($23,772)		$0		($23,772)

		Edgefield		$197,457		-$49,522		$147,935				-$49,522						($24,995)		($24,527)		($49,522)

		Fairfield		$267,502		-$85,151		$182,350				-$85,151						($85,151)		$0		($85,151)

		Florence		$702,817				$702,817				

		Georgetown		$360,191		-$112,619		$247,572				-$112,619						($37,055)		($75,564)		($112,619)

		Goose Creek		$149,377				$149,377				

		Greenville		$1,967,334				$1,967,334				

		Greenwood		$312,312		-$301,978		$10,335				-$301,978						($166,690)		($135,288)		($301,978)

		Hampton		$203,295		-$123,018		$80,277				-$123,018						($88,752)		($34,266)		($123,018)

		Hanahan		$113,026				$113,026				

		Horry		$1,514,361				$1,514,361				

		Jasper		$221,577		-$89,745		$131,832				-$89,745						($89,745)		$0		($89,745)

		Kershaw		$333,216		-$184,535		$148,681				-$184,535						($99,245)		($85,289)		($184,535)

		Lancaster		$465,830		-$47,675		$418,155				-$47,675						($47,675)		$0		($47,675)

		Laurens		$383,503		-$184,101		$199,402				-$184,101						($93,009)		($91,092)		($184,101)

		Lee		$142,426		-$126,052		$16,375				-$126,052						($83,827)		($42,225)		($126,052)

		Lexington		$1,267,271		-$301,260		$966,010				-$301,260						($280,031)		($21,230)		($301,260)

		Marion		$121,865		-$121,865		$0		-$22,666		-$144,531						($94,698)		($49,833)		($144,531)

		Marlboro		$125,834		-$125,834		$0		-$1,731		-$127,565						($92,572)		($34,993)		($127,565)

		McCormick		$92,808		-$92,808		$0		-$34,724		-$127,532						($90,670)		($36,861)		($127,532)

		Newberry		$314,128		-$178,505		$135,623				-$178,505						($178,505)		$0		($178,505)

		Oconee		$505,895		-$315,494		$190,402				-$315,494						($315,494)		$0		($315,494)

		Orangeburg		$346,929		-$55,672		$291,257				-$55,672						($21,344)		($34,328)		($55,672)

		Pickens		$406,480		-$406,480		$0		-$150,768		-$557,247						($410,361)		($146,887)		($557,247)

		Richland		$1,718,232				$1,718,232				

		Saluda		$126,853		-$53,268		$73,584				-$53,268						($26,536)		($26,732)		($53,268)

		Spartanburg		$970,996				$970,996				

		Summerville		$222,434				$222,434				

		Sumter		$454,530		-$96,050		$358,480				-$96,050						($96,050)		$0		($96,050)

		Union		$159,339		-$153,276		$6,063				-$153,276						($95,271)		($58,005)		($153,276)

		Williamsburg		$214,497		-$89,191		$125,306				-$89,191						($89,191)		$0		($89,191)

		York		$828,816		-$107,548		$721,269				-$107,548						($107,548)		$0		($107,548)

		Grand Total		$23,477,339		-$5,601,299		$17,876,040		-$387,040		-$5,988,339						($4,240,400)		($1,747,939)		($5,988,339)





				Total Available to Redistribute:		$5,988,339				Total PSAP Budgets Reduced:		39





				$5,601,299				$17,876,040

				$5,988,339				$17,876,040



												39





2025 Budget_Amendment

		Table 6 - Proposed Amendment by Committee Member from Berkeley
2025 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2025 Maximum		Reductions for		2025 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 41 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$101,500		-$25,386		$76,114				-$25,386						($19,717)		($5,669)		($25,386)

		Aiken		$672,894		-$51,644		$621,250				-$51,644						($51,644)		$0		($51,644)

		Allendale		$67,667		-$20,802		$46,864				-$20,802						($16,495)		($4,307)		($20,802)

		Anderson		$406,001		-$78,841		$327,161				-$78,841						($49,804)		($29,037)		($78,841)

		Bamberg		$84,584		-$21,282		$63,302				-$21,282						($16,840)		($4,441)		($21,282)

		Barnwell		$102,426		-$17,737		$84,689				-$17,737						($17,737)		$0		($17,737)

		Beaufort		$685,549				$685,549				

		Berkeley		$600,882				$600,882				

		Calhoun		$101,500		-$22,640		$78,861				-$22,640						($16,971)		($5,669)		($22,640)

		Charleston		$1,669,369				$1,669,369				

		Cherokee		$287,584		-$57,168		$230,416				-$57,168						($36,981)		($20,187)		($57,168)

		Chester		$153,639		-$20,220		$133,420				-$20,220						($20,220)		$0		($20,220)

		Chesterfield		$101,500		-$25,052		$76,448				-$25,052						($19,383)		($5,669)		($25,052)

		Clarendon		$84,584		-$26,013		$58,571				-$26,013						($21,025)		($4,988)		($26,013)

		Clemson		$50,750		-$20,075		$30,675				-$20,075						($16,449)		($3,626)		($20,075)

		Colleton		$152,250		-$49,942		$102,308				-$49,942						($37,924)		($12,018)		($49,942)

		Darlington		$152,250		-$28,745		$123,505				-$28,745						($21,034)		($7,711)		($28,745)

		Dillon		$67,667		-$22,834		$44,833				-$22,834						($18,527)		($4,307)		($22,834)

		Dorchester		$409,705		-$19,402		$390,303				-$19,402						($19,402)		$0		($19,402)

		Edgefield		$101,500		-$23,299		$78,201				-$23,299						($17,630)		($5,669)		($23,299)

		Fairfield		$137,185		-$18,247		$118,939				-$18,247						($18,247)		$0		($18,247)

		Florence		$743,618				$743,618				

		Georgetown		$203,001		-$47,883		$155,117				-$47,883						($32,461)		($15,422)		($47,883)

		Goose Creek		$193,779				$193,779				

		Greenville		$1,205,359				$1,205,359				

		Greenwood		$135,334		-$44,543		$90,791				-$44,543						($31,844)		($12,699)		($44,543)

		Hampton		$50,750		-$20,392		$30,358				-$20,392						($16,766)		($3,626)		($20,392)

		Hanahan		$133,065				$133,065				

		Horry		$1,617,943				$1,617,943				

		Jasper		$204,852		-$17,307		$187,545				-$17,307						($17,307)		$0		($17,307)

		Kershaw		$169,167		-$45,752		$123,415				-$45,752						($33,053)		($12,699)		($45,752)

		Lancaster		$358,491		-$42,232		$316,259				-$42,232						($42,232)		$0		($42,232)

		Laurens		$169,167		-$28,326		$140,841				-$28,326						($19,935)		($8,392)		($28,326)

		Lee		$67,667		-$19,605		$48,061				-$19,605						($15,298)		($4,307)		($19,605)

		Lexington		$693,228		-$90,094		$603,134				-$90,094						($87,148)		($2,946)		($90,094)

		Marion		$84,584		-$23,333		$61,251				-$23,333						($18,345)		($4,988)		($23,333)

		Marlboro		$50,750		-$21,317		$29,433				-$21,317						($17,690)		($3,626)		($21,317)

		McCormick		$67,667		-$21,906		$45,761				-$21,906						($18,280)		($3,626)		($21,906)

		Newberry		$179,709		-$33,411		$146,298				-$33,411						($33,411)		$0		($33,411)

		Oconee		$513,056		-$55,576		$457,481				-$55,576						($55,576)		$0		($55,576)

		Orangeburg		$328,221		-$26,109		$302,112				-$26,109						($19,078)		($7,030)		($26,109)

		Pickens		$219,917		-$93,090		$126,828				-$93,090						($77,250)		($15,840)		($93,090)

		Richland		$948,367		-$100,072		$848,296				-$100,072						($100,072)		$0		($100,072)

		Saluda		$67,667		-$22,065		$45,602				-$22,065						($17,758)		($4,307)		($22,065)

		Spartanburg		$911,348		-$48,795		$862,553				-$48,795						($48,795)		$0		($48,795)

		Summerville		$203,279				$203,279				

		Sumter		$256,065		-$23,909		$232,157				-$23,909						($23,909)		$0		($23,909)

		Union		$67,667		-$39,049		$28,618				-$39,049						($30,434)		($8,614)		($39,049)

		Williamsburg		$204,852		-$19,829		$185,023				-$19,829						($19,829)		$0		($19,829)

		York		$665,770		-$97,056		$568,714				-$97,056						($97,056)		$0		($97,056)

		Grand Total		$16,905,327		($1,530,977)		$15,374,350		$0		($1,530,977)						($1,309,555)		($221,422)		($1,530,977)





				Total Available to Redistribute:		$1,530,977				Total PSAP Budgets Reduced:		41





				$1,530,977				$15,374,350

				$1,530,977				$15,374,350



												41







REVISED BREAKDOWN BY PSAP– REIMBURSEMENT CAPS

8

- indicates hosted CHE on state contract

March 19, 2024

Cost Reimbursement
Allocations by PSAP Network Call Local ESInet Total Cost

number percent of CHE CAD Svc Chg Recording Service Reimbursement
PSAP of seats total seats Allocations Allocations Allocations Allocations Allocations Allocations
Hampton 3 0.5% -                            $19,674 $25,350 $5,726 $50,750
Hanahan 3 0.5% $26,069 $19,674 $25,350 $5,726 $56,245 $133,065
Horry 44 7.5% $521,389 $288,553 $371,801 $83,982 $352,219 $1,617,943
Jasper 8 1.4% $69,519 $52,464 $67,600 $15,269 $204,852
Kershaw 10 1.7% -                            $65,580 $84,500 $19,087 $169,167
Lancaster 14 2.4% $121,657 $91,812 $118,300 $26,722 $358,491
Laurens 10 1.7% -                            $65,580 $84,500 $19,087 $169,167
Lee 4 0.7% -                            $26,232 $33,800 $7,635 $67,667
Lexington 23 3.9% $304,144 $150,834 $194,350 $43,900 $693,228
Marion 5 0.8% -                            $32,790 $42,250 $9,543 $84,584
Marlboro 3 0.5% -                            $19,674 $25,350 $5,726 $50,750
McCormick 4 0.7% -                            $26,232 $33,800 $7,635 $67,667
Newberry 6 1.0% $78,208 $39,348 $50,700 $11,452 $179,709
Oconee 18 3.1% $208,556 $118,044 $152,100 $34,356 $513,056
Orangeburg 8 1.4% -                            $52,464 $67,600 $15,269 $192,887 $328,221
Pickens 13 2.2% -                            $85,254 $109,850 $24,813 $219,917
Richland 35 5.9% $356,282 $229,531 $295,751 $66,804 $948,367
Saluda 4 0.7% -                            $26,232 $33,800 $7,635 $67,667
Spartanburg 18 3.1% $269,384 $118,044 $152,100 $34,356 $337,463 $911,348
Summerville 5 0.8% $43,449 $32,790 $42,250 $9,543 $75,246 $203,279
Sumter 10 1.7% $86,898 $65,580 $84,500 $19,087 $256,065
Union 4 0.7% -                            $26,232 $33,800 $7,635 $67,667
Williamsburg 8 1.4% $69,519 $52,464 $67,600 $15,269 $204,852
York 26 4.4% $225,935 $170,508 $219,700 $49,626 $665,770
Grand Totals 589 100.0% $4,492,634 $3,862,671 $4,977,061 $1,124,214 $1,433,799 $15,890,379
notes: $1,014,948 $16,905,327
1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire
2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget


2024 CR_Initial Budget

		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339		$18,192,180						$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to shortfalls in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







Option 2

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Option 2 - reimburse local ESInets at state contract pricing



		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate**		New Reimbursements				Variance

		CHE - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		CAD - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Call Recording - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Network Service Charges		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		ESInet Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7		179		SC ESInet Price Match		ERROR:#REF!				ERROR:#REF!



		GIS***		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Training (EMD Software/SCJA/APCO)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Language Translator		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Backup Power (UPS/Generator/HVAC)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Consoles/Chairs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Supplemental ALI (ADR)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Grand Total		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

						Reimbursements @ 70%:		ERROR:#REF!										Maximum Available:		$   15,890,802

																		Over/Under:		ERROR:#REF!

		Comments:

		**State Rate - annual reimbursement per PSAP jurisdiction (50 total) or unit pricing

		    based on state contract

		***Sufficient funds to reimburse 80% of GIS costs





2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





		Cost Reimbursement

		Allocations by PSAP										Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget





2024 Budget_Amendment

		Table 5 - Proposed Amendment by Committee Member from Berkeley
2024 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2024 Maximum		Reductions for		2024 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 39 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$173,043		-$145,309		$27,734				-$145,309						($105,091)		($40,217)		($145,309)

		Aiken		$638,124		-$61,905		$576,219				-$61,905						($61,905)		$0		($61,905)

		Allendale		$76,629		-$76,629		$0		-$53,459		-$130,088						($98,642)		($31,446)		($130,088)

		Anderson		$886,887		-$458,782		$428,105				-$458,782						($207,393)		($251,389)		($458,782)

		Bamberg		$128,673		-$128,673		$0		-$2,959		-$131,632						($99,241)		($32,391)		($131,632)

		Barnwell		$148,481		-$102,523		$45,957				-$102,523						($102,523)		$0		($102,523)

		Beaufort		$1,455,029				$1,455,029				

		Berkeley		$585,566				$585,566												$0

		Calhoun		$183,730		-$48,196		$135,535				-$48,196						($21,269)		($26,927)		($48,196)

		Charleston		$1,664,482				$1,664,482				

		Cherokee		$431,584		-$126,557		$305,027				-$126,557						($47,204)		($79,353)		($126,557)

		Chester		$286,602		-$99,579		$187,023				-$99,579						($99,579)		$0		($99,579)

		Chesterfield		$188,772		-$154,263		$34,509				-$154,263						($97,048)		($57,215)		($154,263)

		Clarendon		$197,272		-$145,395		$51,876				-$145,395						($93,502)		($51,893)		($145,395)

		Clemson		$72,354		-$72,354		$0		-$49,433		-$121,786						($90,581)		($31,206)		($121,786)

		Colleton		$239,806		-$239,806		$0		-$71,301		-$311,106						($183,766)		($127,340)		($311,106)

		Darlington		$282,303		-$178,357		$103,946				-$178,357						($99,784)		($78,573)		($178,357)

		Dillon		$170,732		-$137,556		$33,176				-$137,556						($94,687)		($42,869)		($137,556)

		Dorchester		$456,142		-$23,772		$432,369				-$23,772						($23,772)		$0		($23,772)

		Edgefield		$197,457		-$49,522		$147,935				-$49,522						($24,995)		($24,527)		($49,522)

		Fairfield		$267,502		-$85,151		$182,350				-$85,151						($85,151)		$0		($85,151)

		Florence		$702,817				$702,817				

		Georgetown		$360,191		-$112,619		$247,572				-$112,619						($37,055)		($75,564)		($112,619)

		Goose Creek		$149,377				$149,377				

		Greenville		$1,967,334				$1,967,334				

		Greenwood		$312,312		-$301,978		$10,335				-$301,978						($166,690)		($135,288)		($301,978)

		Hampton		$203,295		-$123,018		$80,277				-$123,018						($88,752)		($34,266)		($123,018)

		Hanahan		$113,026				$113,026				

		Horry		$1,514,361				$1,514,361				

		Jasper		$221,577		-$89,745		$131,832				-$89,745						($89,745)		$0		($89,745)

		Kershaw		$333,216		-$184,535		$148,681				-$184,535						($99,245)		($85,289)		($184,535)

		Lancaster		$465,830		-$47,675		$418,155				-$47,675						($47,675)		$0		($47,675)

		Laurens		$383,503		-$184,101		$199,402				-$184,101						($93,009)		($91,092)		($184,101)

		Lee		$142,426		-$126,052		$16,375				-$126,052						($83,827)		($42,225)		($126,052)

		Lexington		$1,267,271		-$301,260		$966,010				-$301,260						($280,031)		($21,230)		($301,260)

		Marion		$121,865		-$121,865		$0		-$22,666		-$144,531						($94,698)		($49,833)		($144,531)

		Marlboro		$125,834		-$125,834		$0		-$1,731		-$127,565						($92,572)		($34,993)		($127,565)

		McCormick		$92,808		-$92,808		$0		-$34,724		-$127,532						($90,670)		($36,861)		($127,532)

		Newberry		$314,128		-$178,505		$135,623				-$178,505						($178,505)		$0		($178,505)

		Oconee		$505,895		-$315,494		$190,402				-$315,494						($315,494)		$0		($315,494)

		Orangeburg		$346,929		-$55,672		$291,257				-$55,672						($21,344)		($34,328)		($55,672)

		Pickens		$406,480		-$406,480		$0		-$150,768		-$557,247						($410,361)		($146,887)		($557,247)

		Richland		$1,718,232				$1,718,232				

		Saluda		$126,853		-$53,268		$73,584				-$53,268						($26,536)		($26,732)		($53,268)

		Spartanburg		$970,996				$970,996				

		Summerville		$222,434				$222,434				

		Sumter		$454,530		-$96,050		$358,480				-$96,050						($96,050)		$0		($96,050)

		Union		$159,339		-$153,276		$6,063				-$153,276						($95,271)		($58,005)		($153,276)

		Williamsburg		$214,497		-$89,191		$125,306				-$89,191						($89,191)		$0		($89,191)

		York		$828,816		-$107,548		$721,269				-$107,548						($107,548)		$0		($107,548)

		Grand Total		$23,477,339		-$5,601,299		$17,876,040		-$387,040		-$5,988,339						($4,240,400)		($1,747,939)		($5,988,339)





				Total Available to Redistribute:		$5,988,339				Total PSAP Budgets Reduced:		39





				$5,601,299				$17,876,040

				$5,988,339				$17,876,040



												39





2025 Budget_Amendment

		Table 6 - Proposed Amendment by Committee Member from Berkeley
2025 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2025 Maximum		Reductions for		2025 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 41 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$101,500		-$25,386		$76,114				-$25,386						($19,717)		($5,669)		($25,386)

		Aiken		$672,894		-$51,644		$621,250				-$51,644						($51,644)		$0		($51,644)

		Allendale		$67,667		-$20,802		$46,864				-$20,802						($16,495)		($4,307)		($20,802)

		Anderson		$406,001		-$78,841		$327,161				-$78,841						($49,804)		($29,037)		($78,841)

		Bamberg		$84,584		-$21,282		$63,302				-$21,282						($16,840)		($4,441)		($21,282)

		Barnwell		$102,426		-$17,737		$84,689				-$17,737						($17,737)		$0		($17,737)

		Beaufort		$685,549				$685,549				

		Berkeley		$600,882				$600,882				

		Calhoun		$101,500		-$22,640		$78,861				-$22,640						($16,971)		($5,669)		($22,640)

		Charleston		$1,669,369				$1,669,369				

		Cherokee		$287,584		-$57,168		$230,416				-$57,168						($36,981)		($20,187)		($57,168)

		Chester		$153,639		-$20,220		$133,420				-$20,220						($20,220)		$0		($20,220)

		Chesterfield		$101,500		-$25,052		$76,448				-$25,052						($19,383)		($5,669)		($25,052)

		Clarendon		$84,584		-$26,013		$58,571				-$26,013						($21,025)		($4,988)		($26,013)

		Clemson		$50,750		-$20,075		$30,675				-$20,075						($16,449)		($3,626)		($20,075)

		Colleton		$152,250		-$49,942		$102,308				-$49,942						($37,924)		($12,018)		($49,942)

		Darlington		$152,250		-$28,745		$123,505				-$28,745						($21,034)		($7,711)		($28,745)

		Dillon		$67,667		-$22,834		$44,833				-$22,834						($18,527)		($4,307)		($22,834)

		Dorchester		$409,705		-$19,402		$390,303				-$19,402						($19,402)		$0		($19,402)

		Edgefield		$101,500		-$23,299		$78,201				-$23,299						($17,630)		($5,669)		($23,299)

		Fairfield		$137,185		-$18,247		$118,939				-$18,247						($18,247)		$0		($18,247)

		Florence		$743,618				$743,618				

		Georgetown		$203,001		-$47,883		$155,117				-$47,883						($32,461)		($15,422)		($47,883)

		Goose Creek		$193,779				$193,779				

		Greenville		$1,205,359				$1,205,359				

		Greenwood		$135,334		-$44,543		$90,791				-$44,543						($31,844)		($12,699)		($44,543)

		Hampton		$50,750		-$20,392		$30,358				-$20,392						($16,766)		($3,626)		($20,392)

		Hanahan		$133,065				$133,065				

		Horry		$1,617,943				$1,617,943				

		Jasper		$204,852		-$17,307		$187,545				-$17,307						($17,307)		$0		($17,307)

		Kershaw		$169,167		-$45,752		$123,415				-$45,752						($33,053)		($12,699)		($45,752)

		Lancaster		$358,491		-$42,232		$316,259				-$42,232						($42,232)		$0		($42,232)

		Laurens		$169,167		-$28,326		$140,841				-$28,326						($19,935)		($8,392)		($28,326)

		Lee		$67,667		-$19,605		$48,061				-$19,605						($15,298)		($4,307)		($19,605)

		Lexington		$693,228		-$90,094		$603,134				-$90,094						($87,148)		($2,946)		($90,094)

		Marion		$84,584		-$23,333		$61,251				-$23,333						($18,345)		($4,988)		($23,333)

		Marlboro		$50,750		-$21,317		$29,433				-$21,317						($17,690)		($3,626)		($21,317)

		McCormick		$67,667		-$21,906		$45,761				-$21,906						($18,280)		($3,626)		($21,906)

		Newberry		$179,709		-$33,411		$146,298				-$33,411						($33,411)		$0		($33,411)

		Oconee		$513,056		-$55,576		$457,481				-$55,576						($55,576)		$0		($55,576)

		Orangeburg		$328,221		-$26,109		$302,112				-$26,109						($19,078)		($7,030)		($26,109)

		Pickens		$219,917		-$93,090		$126,828				-$93,090						($77,250)		($15,840)		($93,090)

		Richland		$948,367		-$100,072		$848,296				-$100,072						($100,072)		$0		($100,072)

		Saluda		$67,667		-$22,065		$45,602				-$22,065						($17,758)		($4,307)		($22,065)

		Spartanburg		$911,348		-$48,795		$862,553				-$48,795						($48,795)		$0		($48,795)

		Summerville		$203,279				$203,279				

		Sumter		$256,065		-$23,909		$232,157				-$23,909						($23,909)		$0		($23,909)

		Union		$67,667		-$39,049		$28,618				-$39,049						($30,434)		($8,614)		($39,049)

		Williamsburg		$204,852		-$19,829		$185,023				-$19,829						($19,829)		$0		($19,829)

		York		$665,770		-$97,056		$568,714				-$97,056						($97,056)		$0		($97,056)

		Grand Total		$16,905,327		($1,530,977)		$15,374,350		$0		($1,530,977)						($1,309,555)		($221,422)		($1,530,977)





				Total Available to Redistribute:		$1,530,977				Total PSAP Budgets Reduced:		41





				$1,530,977				$15,374,350

				$1,530,977				$15,374,350



												41







AMENDMENT FROM COMMITTEE MEMBER– FISCAL IMPACT

Impacts to the 2024 Budget:
• The amendment introduced by the committee member from Berkeley proposes charging all PSAPs 

utilizing the statewide ESInet and hosted call handling solution to reimburse the State for a 20% cost 
share incurred to-date and moving forward

• For calendar year 2024, the total negative impact to 39 PSAP jurisdiction budgets would be 
$5,601,299

• 8 of those 39 PSAPs would also have to pay an additional $387,040 because their 2024 budget would 
not be sufficient to cover the total 20% of costs

• The total negative financial impact to those 39 PSAPs would be $5,988,339, or 48.2% of their total 
allocations for the year

Impacts to the 2025 Budget:
• For calendar year 2025, the total negative impact to 41 PSAP jurisdiction budgets would be 

$1,530,977, or 15.5% of their total allocations for the year
• The following tables reflect these impacts
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FISCAL IMPACTS – AMENDMENT PROPOSED BY COMMITTEE MEMBER (2024)

10

Current Total Budget Amendment Additional Total Negative
2024 Maximum Reductions for 2024 Maximum Cost Share Financial Impact

PSAP Jurisdiction CR Allocations 20% Cost Share CR Allocations Pmts Required to 39 PSAPs
Abbeville $173,043 -$145,309 $27,734 -$145,309
Aiken $638,124 -$61,905 $576,219 -$61,905
Allendale $76,629 -$76,629 $0 -$53,459 -$130,088
Anderson $886,887 -$458,782 $428,105 -$458,782
Bamberg $128,673 -$128,673 $0 -$2,959 -$131,632
Barnwell $148,481 -$102,523 $45,957 -$102,523
Beaufort $1,455,029 $1,455,029
Berkeley $585,566 $585,566
Calhoun $183,730 -$48,196 $135,535 -$48,196
Charleston $1,664,482 $1,664,482
Cherokee $431,584 -$126,557 $305,027 -$126,557
Chester $286,602 -$99,579 $187,023 -$99,579
Chesterfield $188,772 -$154,263 $34,509 -$154,263
Clarendon $197,272 -$145,395 $51,876 -$145,395
Clemson $72,354 -$72,354 $0 -$49,433 -$121,786
Colleton $239,806 -$239,806 $0 -$71,301 -$311,106
Darlington $282,303 -$178,357 $103,946 -$178,357
Dillon $170,732 -$137,556 $33,176 -$137,556
Dorchester $456,142 -$23,772 $432,369 -$23,772
Edgefield $197,457 -$49,522 $147,935 -$49,522
Fairfield $267,502 -$85,151 $182,350 -$85,151
Florence $702,817 $702,817
Georgetown $360,191 -$112,619 $247,572 -$112,619
Goose Creek $149,377 $149,377
Greenville $1,967,334 $1,967,334
Greenwood $312,312 -$301,978 $10,335 -$301,978
Hampton $203,295 -$123,018 $80,277 -$123,018

March 19, 2024
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		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339		$18,192,180						$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to deficits in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







Option 2

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Option 2 - reimburse local ESInets at state contract pricing



		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate**		New Reimbursements				Variance

		CHE - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		CAD - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Call Recording - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Network Service Charges		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		ESInet Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7		179		SC ESInet Price Match		ERROR:#REF!				ERROR:#REF!



		GIS***		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Training (EMD Software/SCJA/APCO)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Language Translator		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Backup Power (UPS/Generator/HVAC)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Consoles/Chairs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Supplemental ALI (ADR)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Grand Total		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

						Reimbursements @ 70%:		ERROR:#REF!										Maximum Available:		$   15,890,802

																		Over/Under:		ERROR:#REF!

		Comments:

		**State Rate - annual reimbursement per PSAP jurisdiction (50 total) or unit pricing

		    based on state contract

		***Sufficient funds to reimburse 80% of GIS costs





2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





												Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget





2024 Budget_Amendment

		Table 5 - Proposed Amendment to 2024 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2024 Maximum		Reductions for		2024 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 39 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$173,043		-$145,309		$27,734				-$145,309						($105,091)		($40,217)		($145,309)

		Aiken		$638,124		-$61,905		$576,219				-$61,905						($61,905)		$0		($61,905)

		Allendale		$76,629		-$76,629		$0		-$53,459		-$130,088						($98,642)		($31,446)		($130,088)

		Anderson		$886,887		-$458,782		$428,105				-$458,782						($207,393)		($251,389)		($458,782)

		Bamberg		$128,673		-$128,673		$0		-$2,959		-$131,632						($99,241)		($32,391)		($131,632)

		Barnwell		$148,481		-$102,523		$45,957				-$102,523						($102,523)		$0		($102,523)

		Beaufort		$1,455,029				$1,455,029				

		Berkeley		$585,566				$585,566												$0

		Calhoun		$183,730		-$48,196		$135,535				-$48,196						($21,269)		($26,927)		($48,196)

		Charleston		$1,664,482				$1,664,482				

		Cherokee		$431,584		-$126,557		$305,027				-$126,557						($47,204)		($79,353)		($126,557)

		Chester		$286,602		-$99,579		$187,023				-$99,579						($99,579)		$0		($99,579)

		Chesterfield		$188,772		-$154,263		$34,509				-$154,263						($97,048)		($57,215)		($154,263)

		Clarendon		$197,272		-$145,395		$51,876				-$145,395						($93,502)		($51,893)		($145,395)

		Clemson		$72,354		-$72,354		$0		-$49,433		-$121,786						($90,581)		($31,206)		($121,786)

		Colleton		$239,806		-$239,806		$0		-$71,301		-$311,106						($183,766)		($127,340)		($311,106)

		Darlington		$282,303		-$178,357		$103,946				-$178,357						($99,784)		($78,573)		($178,357)

		Dillon		$170,732		-$137,556		$33,176				-$137,556						($94,687)		($42,869)		($137,556)

		Dorchester		$456,142		-$23,772		$432,369				-$23,772						($23,772)		$0		($23,772)

		Edgefield		$197,457		-$49,522		$147,935				-$49,522						($24,995)		($24,527)		($49,522)

		Fairfield		$267,502		-$85,151		$182,350				-$85,151						($85,151)		$0		($85,151)

		Florence		$702,817				$702,817				

		Georgetown		$360,191		-$112,619		$247,572				-$112,619						($37,055)		($75,564)		($112,619)

		Goose Creek		$149,377				$149,377				

		Greenville		$1,967,334				$1,967,334				

		Greenwood		$312,312		-$301,978		$10,335				-$301,978						($166,690)		($135,288)		($301,978)

		Hampton		$203,295		-$123,018		$80,277				-$123,018						($88,752)		($34,266)		($123,018)

		Hanahan		$113,026				$113,026				

		Horry		$1,514,361				$1,514,361				

		Jasper		$221,577		-$89,745		$131,832				-$89,745						($89,745)		$0		($89,745)

		Kershaw		$333,216		-$184,535		$148,681				-$184,535						($99,245)		($85,289)		($184,535)

		Lancaster		$465,830		-$47,675		$418,155				-$47,675						($47,675)		$0		($47,675)

		Laurens		$383,503		-$184,101		$199,402				-$184,101						($93,009)		($91,092)		($184,101)

		Lee		$142,426		-$126,052		$16,375				-$126,052						($83,827)		($42,225)		($126,052)

		Lexington		$1,267,271		-$301,260		$966,010				-$301,260						($280,031)		($21,230)		($301,260)

		Marion		$121,865		-$121,865		$0		-$22,666		-$144,531						($94,698)		($49,833)		($144,531)

		Marlboro		$125,834		-$125,834		$0		-$1,731		-$127,565						($92,572)		($34,993)		($127,565)

		McCormick		$92,808		-$92,808		$0		-$34,724		-$127,532						($90,670)		($36,861)		($127,532)

		Newberry		$314,128		-$178,505		$135,623				-$178,505						($178,505)		$0		($178,505)

		Oconee		$505,895		-$315,494		$190,402				-$315,494						($315,494)		$0		($315,494)

		Orangeburg		$346,929		-$55,672		$291,257				-$55,672						($21,344)		($34,328)		($55,672)

		Pickens		$406,480		-$406,480		$0		-$150,768		-$557,247						($410,361)		($146,887)		($557,247)

		Richland		$1,718,232				$1,718,232				

		Saluda		$126,853		-$53,268		$73,584				-$53,268						($26,536)		($26,732)		($53,268)

		Spartanburg		$970,996				$970,996				

		Summerville		$222,434				$222,434				

		Sumter		$454,530		-$96,050		$358,480				-$96,050						($96,050)		$0		($96,050)

		Union		$159,339		-$153,276		$6,063				-$153,276						($95,271)		($58,005)		($153,276)

		Williamsburg		$214,497		-$89,191		$125,306				-$89,191						($89,191)		$0		($89,191)

		York		$828,816		-$107,548		$721,269				-$107,548						($107,548)		$0		($107,548)

		Grand Total		$23,477,339		-$5,601,299		$17,876,040		-$387,040		-$5,988,339						($4,240,400)		($1,747,939)		($5,988,339)





				Total Available to Redistribute:		$5,988,339				Total PSAP Budgets Reduced:		39





				$5,601,299				$17,876,040

				$5,988,339				$17,876,040



												39

				$12,413,686

				($5,988,339)

				-48.2%





2025 Budget_Amendment

		Table 6 - Proposed Amendment to 2025 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2025 Maximum		Reductions for		2025 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 41 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$101,500		-$25,386		$76,114				-$25,386						($19,717)		($5,669)		($25,386)

		Aiken		$672,894		-$51,644		$621,250				-$51,644						($51,644)		$0		($51,644)

		Allendale		$67,667		-$20,802		$46,864				-$20,802						($16,495)		($4,307)		($20,802)

		Anderson		$406,001		-$78,841		$327,161				-$78,841						($49,804)		($29,037)		($78,841)

		Bamberg		$84,584		-$21,282		$63,302				-$21,282						($16,840)		($4,441)		($21,282)

		Barnwell		$102,426		-$17,737		$84,689				-$17,737						($17,737)		$0		($17,737)

		Beaufort		$685,549				$685,549				

		Berkeley		$600,882				$600,882				

		Calhoun		$101,500		-$22,640		$78,861				-$22,640						($16,971)		($5,669)		($22,640)

		Charleston		$1,669,369				$1,669,369				

		Cherokee		$287,584		-$57,168		$230,416				-$57,168						($36,981)		($20,187)		($57,168)

		Chester		$153,639		-$20,220		$133,420				-$20,220						($20,220)		$0		($20,220)

		Chesterfield		$101,500		-$25,052		$76,448				-$25,052						($19,383)		($5,669)		($25,052)

		Clarendon		$84,584		-$26,013		$58,571				-$26,013						($21,025)		($4,988)		($26,013)

		Clemson		$50,750		-$20,075		$30,675				-$20,075						($16,449)		($3,626)		($20,075)

		Colleton		$152,250		-$49,942		$102,308				-$49,942						($37,924)		($12,018)		($49,942)

		Darlington		$152,250		-$28,745		$123,505				-$28,745						($21,034)		($7,711)		($28,745)

		Dillon		$67,667		-$22,834		$44,833				-$22,834						($18,527)		($4,307)		($22,834)

		Dorchester		$409,705		-$19,402		$390,303				-$19,402						($19,402)		$0		($19,402)

		Edgefield		$101,500		-$23,299		$78,201				-$23,299						($17,630)		($5,669)		($23,299)

		Fairfield		$137,185		-$18,247		$118,939				-$18,247						($18,247)		$0		($18,247)

		Florence		$743,618				$743,618				

		Georgetown		$203,001		-$47,883		$155,117				-$47,883						($32,461)		($15,422)		($47,883)

		Goose Creek		$193,779				$193,779				

		Greenville		$1,205,359				$1,205,359				

		Greenwood		$135,334		-$44,543		$90,791				-$44,543						($31,844)		($12,699)		($44,543)

		Hampton		$50,750		-$20,392		$30,358				-$20,392						($16,766)		($3,626)		($20,392)

		Hanahan		$133,065				$133,065				

		Horry		$1,617,943				$1,617,943				

		Jasper		$204,852		-$17,307		$187,545				-$17,307						($17,307)		$0		($17,307)

		Kershaw		$169,167		-$45,752		$123,415				-$45,752						($33,053)		($12,699)		($45,752)

		Lancaster		$358,491		-$42,232		$316,259				-$42,232						($42,232)		$0		($42,232)

		Laurens		$169,167		-$28,326		$140,841				-$28,326						($19,935)		($8,392)		($28,326)

		Lee		$67,667		-$19,605		$48,061				-$19,605						($15,298)		($4,307)		($19,605)

		Lexington		$693,228		-$90,094		$603,134				-$90,094						($87,148)		($2,946)		($90,094)

		Marion		$84,584		-$23,333		$61,251				-$23,333						($18,345)		($4,988)		($23,333)

		Marlboro		$50,750		-$21,317		$29,433				-$21,317						($17,690)		($3,626)		($21,317)

		McCormick		$67,667		-$21,906		$45,761				-$21,906						($18,280)		($3,626)		($21,906)

		Newberry		$179,709		-$33,411		$146,298				-$33,411						($33,411)		$0		($33,411)

		Oconee		$513,056		-$55,576		$457,481				-$55,576						($55,576)		$0		($55,576)

		Orangeburg		$328,221		-$26,109		$302,112				-$26,109						($19,078)		($7,030)		($26,109)

		Pickens		$219,917		-$93,090		$126,828				-$93,090						($77,250)		($15,840)		($93,090)

		Richland		$948,367		-$100,072		$848,296				-$100,072						($100,072)		$0		($100,072)

		Saluda		$67,667		-$22,065		$45,602				-$22,065						($17,758)		($4,307)		($22,065)

		Spartanburg		$911,348		-$48,795		$862,553				-$48,795						($48,795)		$0		($48,795)

		Summerville		$203,279				$203,279				

		Sumter		$256,065		-$23,909		$232,157				-$23,909						($23,909)		$0		($23,909)

		Union		$67,667		-$39,049		$28,618				-$39,049						($30,434)		($8,614)		($39,049)

		Williamsburg		$204,852		-$19,829		$185,023				-$19,829						($19,829)		$0		($19,829)

		York		$665,770		-$97,056		$568,714				-$97,056						($97,056)		$0		($97,056)

		Grand Total		$16,905,327		($1,530,977)		$15,374,350		$0		($1,530,977)						($1,309,555)		($221,422)		($1,530,977)





				Total Available to Redistribute:		$1,530,977				Total PSAP Budgets Reduced:		41





				$1,530,977				$15,374,350

				$1,530,977				$15,374,350



												41

				$9,852,486

				($1,530,977)

				-15.5%







11

Current Total Budget Amendment Additional Total Negative
2024 Maximum Reductions for 2024 Maximum Cost Share Financial Impact

PSAP Jurisdiction CR Allocations 20% Cost Share CR Allocations Pmts Required to 39 PSAPs
Hanahan $113,026 $113,026
Horry $1,514,361 $1,514,361
Jasper $221,577 -$89,745 $131,832 -$89,745
Kershaw $333,216 -$184,535 $148,681 -$184,535
Lancaster $465,830 -$47,675 $418,155 -$47,675
Laurens $383,503 -$184,101 $199,402 -$184,101
Lee $142,426 -$126,052 $16,375 -$126,052
Lexington $1,267,271 -$301,260 $966,010 -$301,260
Marion $121,865 -$121,865 $0 -$22,666 -$144,531
Marlboro $125,834 -$125,834 $0 -$1,731 -$127,565
McCormick $92,808 -$92,808 $0 -$34,724 -$127,532
Newberry $314,128 -$178,505 $135,623 -$178,505
Oconee $505,895 -$315,494 $190,402 -$315,494
Orangeburg $346,929 -$55,672 $291,257 -$55,672
Pickens $406,480 -$406,480 $0 -$150,768 -$557,247
Richland $1,718,232 $1,718,232
Saluda $126,853 -$53,268 $73,584 -$53,268
Spartanburg $970,996 $970,996
Summerville $222,434 $222,434
Sumter $454,530 -$96,050 $358,480 -$96,050
Union $159,339 -$153,276 $6,063 -$153,276
Williamsburg $214,497 -$89,191 $125,306 -$89,191
York $828,816 -$107,548 $721,269 -$107,548
Grand Total $23,477,339 -$5,601,299 $17,876,040 -$387,040 -$5,988,339

Total Available to Redistribute: $5,988,339 Total PSAP Budgets Reduced: 39

March 19, 2024

FISCAL IMPACTS – AMENDMENT PROPOSED BY COMMITTEE MEMBER (2024)


2024 CR_Initial Budget

		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339		$18,192,180						$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to deficits in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







Option 2

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Option 2 - reimburse local ESInets at state contract pricing



		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate**		New Reimbursements				Variance

		CHE - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		CAD - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Call Recording - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Network Service Charges		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		ESInet Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7		179		SC ESInet Price Match		ERROR:#REF!				ERROR:#REF!



		GIS***		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Training (EMD Software/SCJA/APCO)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Language Translator		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Backup Power (UPS/Generator/HVAC)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Consoles/Chairs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Supplemental ALI (ADR)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Grand Total		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

						Reimbursements @ 70%:		ERROR:#REF!										Maximum Available:		$   15,890,802

																		Over/Under:		ERROR:#REF!

		Comments:

		**State Rate - annual reimbursement per PSAP jurisdiction (50 total) or unit pricing

		    based on state contract

		***Sufficient funds to reimburse 80% of GIS costs





2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





												Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget





2024 Budget_Amendment

		Table 5 - Proposed Amendment to 2024 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2024 Maximum		Reductions for		2024 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 39 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$173,043		-$145,309		$27,734				-$145,309						($105,091)		($40,217)		($145,309)

		Aiken		$638,124		-$61,905		$576,219				-$61,905						($61,905)		$0		($61,905)

		Allendale		$76,629		-$76,629		$0		-$53,459		-$130,088						($98,642)		($31,446)		($130,088)

		Anderson		$886,887		-$458,782		$428,105				-$458,782						($207,393)		($251,389)		($458,782)

		Bamberg		$128,673		-$128,673		$0		-$2,959		-$131,632						($99,241)		($32,391)		($131,632)

		Barnwell		$148,481		-$102,523		$45,957				-$102,523						($102,523)		$0		($102,523)

		Beaufort		$1,455,029				$1,455,029				

		Berkeley		$585,566				$585,566												$0

		Calhoun		$183,730		-$48,196		$135,535				-$48,196						($21,269)		($26,927)		($48,196)

		Charleston		$1,664,482				$1,664,482				

		Cherokee		$431,584		-$126,557		$305,027				-$126,557						($47,204)		($79,353)		($126,557)

		Chester		$286,602		-$99,579		$187,023				-$99,579						($99,579)		$0		($99,579)

		Chesterfield		$188,772		-$154,263		$34,509				-$154,263						($97,048)		($57,215)		($154,263)

		Clarendon		$197,272		-$145,395		$51,876				-$145,395						($93,502)		($51,893)		($145,395)

		Clemson		$72,354		-$72,354		$0		-$49,433		-$121,786						($90,581)		($31,206)		($121,786)

		Colleton		$239,806		-$239,806		$0		-$71,301		-$311,106						($183,766)		($127,340)		($311,106)

		Darlington		$282,303		-$178,357		$103,946				-$178,357						($99,784)		($78,573)		($178,357)

		Dillon		$170,732		-$137,556		$33,176				-$137,556						($94,687)		($42,869)		($137,556)

		Dorchester		$456,142		-$23,772		$432,369				-$23,772						($23,772)		$0		($23,772)

		Edgefield		$197,457		-$49,522		$147,935				-$49,522						($24,995)		($24,527)		($49,522)

		Fairfield		$267,502		-$85,151		$182,350				-$85,151						($85,151)		$0		($85,151)

		Florence		$702,817				$702,817				

		Georgetown		$360,191		-$112,619		$247,572				-$112,619						($37,055)		($75,564)		($112,619)

		Goose Creek		$149,377				$149,377				

		Greenville		$1,967,334				$1,967,334				

		Greenwood		$312,312		-$301,978		$10,335				-$301,978						($166,690)		($135,288)		($301,978)

		Hampton		$203,295		-$123,018		$80,277				-$123,018						($88,752)		($34,266)		($123,018)

		Hanahan		$113,026				$113,026				

		Horry		$1,514,361				$1,514,361				

		Jasper		$221,577		-$89,745		$131,832				-$89,745						($89,745)		$0		($89,745)

		Kershaw		$333,216		-$184,535		$148,681				-$184,535						($99,245)		($85,289)		($184,535)

		Lancaster		$465,830		-$47,675		$418,155				-$47,675						($47,675)		$0		($47,675)

		Laurens		$383,503		-$184,101		$199,402				-$184,101						($93,009)		($91,092)		($184,101)

		Lee		$142,426		-$126,052		$16,375				-$126,052						($83,827)		($42,225)		($126,052)

		Lexington		$1,267,271		-$301,260		$966,010				-$301,260						($280,031)		($21,230)		($301,260)

		Marion		$121,865		-$121,865		$0		-$22,666		-$144,531						($94,698)		($49,833)		($144,531)

		Marlboro		$125,834		-$125,834		$0		-$1,731		-$127,565						($92,572)		($34,993)		($127,565)

		McCormick		$92,808		-$92,808		$0		-$34,724		-$127,532						($90,670)		($36,861)		($127,532)

		Newberry		$314,128		-$178,505		$135,623				-$178,505						($178,505)		$0		($178,505)

		Oconee		$505,895		-$315,494		$190,402				-$315,494						($315,494)		$0		($315,494)

		Orangeburg		$346,929		-$55,672		$291,257				-$55,672						($21,344)		($34,328)		($55,672)

		Pickens		$406,480		-$406,480		$0		-$150,768		-$557,247						($410,361)		($146,887)		($557,247)

		Richland		$1,718,232				$1,718,232				

		Saluda		$126,853		-$53,268		$73,584				-$53,268						($26,536)		($26,732)		($53,268)

		Spartanburg		$970,996				$970,996				

		Summerville		$222,434				$222,434				

		Sumter		$454,530		-$96,050		$358,480				-$96,050						($96,050)		$0		($96,050)

		Union		$159,339		-$153,276		$6,063				-$153,276						($95,271)		($58,005)		($153,276)

		Williamsburg		$214,497		-$89,191		$125,306				-$89,191						($89,191)		$0		($89,191)

		York		$828,816		-$107,548		$721,269				-$107,548						($107,548)		$0		($107,548)

		Grand Total		$23,477,339		-$5,601,299		$17,876,040		-$387,040		-$5,988,339						($4,240,400)		($1,747,939)		($5,988,339)





				Total Available to Redistribute:		$5,988,339				Total PSAP Budgets Reduced:		39





				$5,601,299				$17,876,040

				$5,988,339				$17,876,040



												39

				$12,413,686

				($5,988,339)

				-48.2%





2025 Budget_Amendment

		Table 6 - Proposed Amendment to 2025 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2025 Maximum		Reductions for		2025 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 41 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$101,500		-$25,386		$76,114				-$25,386						($19,717)		($5,669)		($25,386)

		Aiken		$672,894		-$51,644		$621,250				-$51,644						($51,644)		$0		($51,644)

		Allendale		$67,667		-$20,802		$46,864				-$20,802						($16,495)		($4,307)		($20,802)

		Anderson		$406,001		-$78,841		$327,161				-$78,841						($49,804)		($29,037)		($78,841)

		Bamberg		$84,584		-$21,282		$63,302				-$21,282						($16,840)		($4,441)		($21,282)

		Barnwell		$102,426		-$17,737		$84,689				-$17,737						($17,737)		$0		($17,737)

		Beaufort		$685,549				$685,549				

		Berkeley		$600,882				$600,882				

		Calhoun		$101,500		-$22,640		$78,861				-$22,640						($16,971)		($5,669)		($22,640)

		Charleston		$1,669,369				$1,669,369				

		Cherokee		$287,584		-$57,168		$230,416				-$57,168						($36,981)		($20,187)		($57,168)

		Chester		$153,639		-$20,220		$133,420				-$20,220						($20,220)		$0		($20,220)

		Chesterfield		$101,500		-$25,052		$76,448				-$25,052						($19,383)		($5,669)		($25,052)

		Clarendon		$84,584		-$26,013		$58,571				-$26,013						($21,025)		($4,988)		($26,013)

		Clemson		$50,750		-$20,075		$30,675				-$20,075						($16,449)		($3,626)		($20,075)

		Colleton		$152,250		-$49,942		$102,308				-$49,942						($37,924)		($12,018)		($49,942)

		Darlington		$152,250		-$28,745		$123,505				-$28,745						($21,034)		($7,711)		($28,745)

		Dillon		$67,667		-$22,834		$44,833				-$22,834						($18,527)		($4,307)		($22,834)

		Dorchester		$409,705		-$19,402		$390,303				-$19,402						($19,402)		$0		($19,402)

		Edgefield		$101,500		-$23,299		$78,201				-$23,299						($17,630)		($5,669)		($23,299)

		Fairfield		$137,185		-$18,247		$118,939				-$18,247						($18,247)		$0		($18,247)

		Florence		$743,618				$743,618				

		Georgetown		$203,001		-$47,883		$155,117				-$47,883						($32,461)		($15,422)		($47,883)

		Goose Creek		$193,779				$193,779				

		Greenville		$1,205,359				$1,205,359				

		Greenwood		$135,334		-$44,543		$90,791				-$44,543						($31,844)		($12,699)		($44,543)

		Hampton		$50,750		-$20,392		$30,358				-$20,392						($16,766)		($3,626)		($20,392)

		Hanahan		$133,065				$133,065				

		Horry		$1,617,943				$1,617,943				

		Jasper		$204,852		-$17,307		$187,545				-$17,307						($17,307)		$0		($17,307)

		Kershaw		$169,167		-$45,752		$123,415				-$45,752						($33,053)		($12,699)		($45,752)

		Lancaster		$358,491		-$42,232		$316,259				-$42,232						($42,232)		$0		($42,232)

		Laurens		$169,167		-$28,326		$140,841				-$28,326						($19,935)		($8,392)		($28,326)

		Lee		$67,667		-$19,605		$48,061				-$19,605						($15,298)		($4,307)		($19,605)

		Lexington		$693,228		-$90,094		$603,134				-$90,094						($87,148)		($2,946)		($90,094)

		Marion		$84,584		-$23,333		$61,251				-$23,333						($18,345)		($4,988)		($23,333)

		Marlboro		$50,750		-$21,317		$29,433				-$21,317						($17,690)		($3,626)		($21,317)

		McCormick		$67,667		-$21,906		$45,761				-$21,906						($18,280)		($3,626)		($21,906)

		Newberry		$179,709		-$33,411		$146,298				-$33,411						($33,411)		$0		($33,411)

		Oconee		$513,056		-$55,576		$457,481				-$55,576						($55,576)		$0		($55,576)

		Orangeburg		$328,221		-$26,109		$302,112				-$26,109						($19,078)		($7,030)		($26,109)

		Pickens		$219,917		-$93,090		$126,828				-$93,090						($77,250)		($15,840)		($93,090)

		Richland		$948,367		-$100,072		$848,296				-$100,072						($100,072)		$0		($100,072)

		Saluda		$67,667		-$22,065		$45,602				-$22,065						($17,758)		($4,307)		($22,065)

		Spartanburg		$911,348		-$48,795		$862,553				-$48,795						($48,795)		$0		($48,795)

		Summerville		$203,279				$203,279				

		Sumter		$256,065		-$23,909		$232,157				-$23,909						($23,909)		$0		($23,909)

		Union		$67,667		-$39,049		$28,618				-$39,049						($30,434)		($8,614)		($39,049)

		Williamsburg		$204,852		-$19,829		$185,023				-$19,829						($19,829)		$0		($19,829)

		York		$665,770		-$97,056		$568,714				-$97,056						($97,056)		$0		($97,056)

		Grand Total		$16,905,327		($1,530,977)		$15,374,350		$0		($1,530,977)						($1,309,555)		($221,422)		($1,530,977)





				Total Available to Redistribute:		$1,530,977				Total PSAP Budgets Reduced:		41





				$1,530,977				$15,374,350

				$1,530,977				$15,374,350



												41

				$9,852,486

				($1,530,977)

				-15.5%
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Current Total Budget Amendment Additional Total Negative
2025 Maximum Reductions for 2025 Maximum Cost Share Financial Impact

PSAP Jurisdiction CR Allocations 20% Cost Share CR Allocations Pmts Required to 41 PSAPs
Abbeville $101,500 -$25,386 $76,114 -$25,386
Aiken $672,894 -$51,644 $621,250 -$51,644
Allendale $67,667 -$20,802 $46,864 -$20,802
Anderson $406,001 -$78,841 $327,161 -$78,841
Bamberg $84,584 -$21,282 $63,302 -$21,282
Barnwell $102,426 -$17,737 $84,689 -$17,737
Beaufort $685,549 $685,549
Berkeley $600,882 $600,882
Calhoun $101,500 -$22,640 $78,861 -$22,640
Charleston $1,669,369 $1,669,369
Cherokee $287,584 -$57,168 $230,416 -$57,168
Chester $153,639 -$20,220 $133,420 -$20,220
Chesterfield $101,500 -$25,052 $76,448 -$25,052
Clarendon $84,584 -$26,013 $58,571 -$26,013
Clemson $50,750 -$20,075 $30,675 -$20,075
Colleton $152,250 -$49,942 $102,308 -$49,942
Darlington $152,250 -$28,745 $123,505 -$28,745
Dillon $67,667 -$22,834 $44,833 -$22,834
Dorchester $409,705 -$19,402 $390,303 -$19,402
Edgefield $101,500 -$23,299 $78,201 -$23,299
Fairfield $137,185 -$18,247 $118,939 -$18,247
Florence $743,618 $743,618
Georgetown $203,001 -$47,883 $155,117 -$47,883
Goose Creek $193,779 $193,779
Greenville $1,205,359 $1,205,359
Greenwood $135,334 -$44,543 $90,791 -$44,543
Hampton $50,750 -$20,392 $30,358 -$20,392

March 19, 2024

FISCAL IMPACTS – AMENDMENT PROPOSED BY COMMITTEE MEMBER (2025)


2024 CR_Initial Budget

		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339		$18,192,180						$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to deficits in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







Option 2

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Option 2 - reimburse local ESInets at state contract pricing



		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate**		New Reimbursements				Variance

		CHE - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		CAD - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Call Recording - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Network Service Charges		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		ESInet Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7		179		SC ESInet Price Match		ERROR:#REF!				ERROR:#REF!



		GIS***		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Training (EMD Software/SCJA/APCO)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Language Translator		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Backup Power (UPS/Generator/HVAC)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Consoles/Chairs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Supplemental ALI (ADR)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Grand Total		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

						Reimbursements @ 70%:		ERROR:#REF!										Maximum Available:		$   15,890,802

																		Over/Under:		ERROR:#REF!

		Comments:

		**State Rate - annual reimbursement per PSAP jurisdiction (50 total) or unit pricing

		    based on state contract

		***Sufficient funds to reimburse 80% of GIS costs





2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





												Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget





2024 Budget_Amendment

		Table 5 - Proposed Amendment to 2024 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2024 Maximum		Reductions for		2024 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 39 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$173,043		-$145,309		$27,734				-$145,309						($105,091)		($40,217)		($145,309)

		Aiken		$638,124		-$61,905		$576,219				-$61,905						($61,905)		$0		($61,905)

		Allendale		$76,629		-$76,629		$0		-$53,459		-$130,088						($98,642)		($31,446)		($130,088)

		Anderson		$886,887		-$458,782		$428,105				-$458,782						($207,393)		($251,389)		($458,782)

		Bamberg		$128,673		-$128,673		$0		-$2,959		-$131,632						($99,241)		($32,391)		($131,632)

		Barnwell		$148,481		-$102,523		$45,957				-$102,523						($102,523)		$0		($102,523)

		Beaufort		$1,455,029				$1,455,029				

		Berkeley		$585,566				$585,566												$0

		Calhoun		$183,730		-$48,196		$135,535				-$48,196						($21,269)		($26,927)		($48,196)

		Charleston		$1,664,482				$1,664,482				

		Cherokee		$431,584		-$126,557		$305,027				-$126,557						($47,204)		($79,353)		($126,557)

		Chester		$286,602		-$99,579		$187,023				-$99,579						($99,579)		$0		($99,579)

		Chesterfield		$188,772		-$154,263		$34,509				-$154,263						($97,048)		($57,215)		($154,263)

		Clarendon		$197,272		-$145,395		$51,876				-$145,395						($93,502)		($51,893)		($145,395)

		Clemson		$72,354		-$72,354		$0		-$49,433		-$121,786						($90,581)		($31,206)		($121,786)

		Colleton		$239,806		-$239,806		$0		-$71,301		-$311,106						($183,766)		($127,340)		($311,106)

		Darlington		$282,303		-$178,357		$103,946				-$178,357						($99,784)		($78,573)		($178,357)

		Dillon		$170,732		-$137,556		$33,176				-$137,556						($94,687)		($42,869)		($137,556)

		Dorchester		$456,142		-$23,772		$432,369				-$23,772						($23,772)		$0		($23,772)

		Edgefield		$197,457		-$49,522		$147,935				-$49,522						($24,995)		($24,527)		($49,522)

		Fairfield		$267,502		-$85,151		$182,350				-$85,151						($85,151)		$0		($85,151)

		Florence		$702,817				$702,817				

		Georgetown		$360,191		-$112,619		$247,572				-$112,619						($37,055)		($75,564)		($112,619)

		Goose Creek		$149,377				$149,377				

		Greenville		$1,967,334				$1,967,334				

		Greenwood		$312,312		-$301,978		$10,335				-$301,978						($166,690)		($135,288)		($301,978)

		Hampton		$203,295		-$123,018		$80,277				-$123,018						($88,752)		($34,266)		($123,018)

		Hanahan		$113,026				$113,026				

		Horry		$1,514,361				$1,514,361				

		Jasper		$221,577		-$89,745		$131,832				-$89,745						($89,745)		$0		($89,745)

		Kershaw		$333,216		-$184,535		$148,681				-$184,535						($99,245)		($85,289)		($184,535)

		Lancaster		$465,830		-$47,675		$418,155				-$47,675						($47,675)		$0		($47,675)

		Laurens		$383,503		-$184,101		$199,402				-$184,101						($93,009)		($91,092)		($184,101)

		Lee		$142,426		-$126,052		$16,375				-$126,052						($83,827)		($42,225)		($126,052)

		Lexington		$1,267,271		-$301,260		$966,010				-$301,260						($280,031)		($21,230)		($301,260)

		Marion		$121,865		-$121,865		$0		-$22,666		-$144,531						($94,698)		($49,833)		($144,531)

		Marlboro		$125,834		-$125,834		$0		-$1,731		-$127,565						($92,572)		($34,993)		($127,565)

		McCormick		$92,808		-$92,808		$0		-$34,724		-$127,532						($90,670)		($36,861)		($127,532)

		Newberry		$314,128		-$178,505		$135,623				-$178,505						($178,505)		$0		($178,505)

		Oconee		$505,895		-$315,494		$190,402				-$315,494						($315,494)		$0		($315,494)

		Orangeburg		$346,929		-$55,672		$291,257				-$55,672						($21,344)		($34,328)		($55,672)

		Pickens		$406,480		-$406,480		$0		-$150,768		-$557,247						($410,361)		($146,887)		($557,247)

		Richland		$1,718,232				$1,718,232				

		Saluda		$126,853		-$53,268		$73,584				-$53,268						($26,536)		($26,732)		($53,268)

		Spartanburg		$970,996				$970,996				

		Summerville		$222,434				$222,434				

		Sumter		$454,530		-$96,050		$358,480				-$96,050						($96,050)		$0		($96,050)

		Union		$159,339		-$153,276		$6,063				-$153,276						($95,271)		($58,005)		($153,276)

		Williamsburg		$214,497		-$89,191		$125,306				-$89,191						($89,191)		$0		($89,191)

		York		$828,816		-$107,548		$721,269				-$107,548						($107,548)		$0		($107,548)

		Grand Total		$23,477,339		-$5,601,299		$17,876,040		-$387,040		-$5,988,339						($4,240,400)		($1,747,939)		($5,988,339)





				Total Available to Redistribute:		$5,988,339				Total PSAP Budgets Reduced:		39





				$5,601,299				$17,876,040

				$5,988,339				$17,876,040



												39

				$12,413,686

				($5,988,339)

				-48.2%





2025 Budget_Amendment

		Table 6 - Proposed Amendment to 2025 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2025 Maximum		Reductions for		2025 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 41 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$101,500		-$25,386		$76,114				-$25,386						($19,717)		($5,669)		($25,386)

		Aiken		$672,894		-$51,644		$621,250				-$51,644						($51,644)		$0		($51,644)

		Allendale		$67,667		-$20,802		$46,864				-$20,802						($16,495)		($4,307)		($20,802)

		Anderson		$406,001		-$78,841		$327,161				-$78,841						($49,804)		($29,037)		($78,841)

		Bamberg		$84,584		-$21,282		$63,302				-$21,282						($16,840)		($4,441)		($21,282)

		Barnwell		$102,426		-$17,737		$84,689				-$17,737						($17,737)		$0		($17,737)

		Beaufort		$685,549				$685,549				

		Berkeley		$600,882				$600,882				

		Calhoun		$101,500		-$22,640		$78,861				-$22,640						($16,971)		($5,669)		($22,640)

		Charleston		$1,669,369				$1,669,369				

		Cherokee		$287,584		-$57,168		$230,416				-$57,168						($36,981)		($20,187)		($57,168)

		Chester		$153,639		-$20,220		$133,420				-$20,220						($20,220)		$0		($20,220)

		Chesterfield		$101,500		-$25,052		$76,448				-$25,052						($19,383)		($5,669)		($25,052)

		Clarendon		$84,584		-$26,013		$58,571				-$26,013						($21,025)		($4,988)		($26,013)

		Clemson		$50,750		-$20,075		$30,675				-$20,075						($16,449)		($3,626)		($20,075)

		Colleton		$152,250		-$49,942		$102,308				-$49,942						($37,924)		($12,018)		($49,942)

		Darlington		$152,250		-$28,745		$123,505				-$28,745						($21,034)		($7,711)		($28,745)

		Dillon		$67,667		-$22,834		$44,833				-$22,834						($18,527)		($4,307)		($22,834)

		Dorchester		$409,705		-$19,402		$390,303				-$19,402						($19,402)		$0		($19,402)

		Edgefield		$101,500		-$23,299		$78,201				-$23,299						($17,630)		($5,669)		($23,299)

		Fairfield		$137,185		-$18,247		$118,939				-$18,247						($18,247)		$0		($18,247)

		Florence		$743,618				$743,618				

		Georgetown		$203,001		-$47,883		$155,117				-$47,883						($32,461)		($15,422)		($47,883)

		Goose Creek		$193,779				$193,779				

		Greenville		$1,205,359				$1,205,359				

		Greenwood		$135,334		-$44,543		$90,791				-$44,543						($31,844)		($12,699)		($44,543)

		Hampton		$50,750		-$20,392		$30,358				-$20,392						($16,766)		($3,626)		($20,392)

		Hanahan		$133,065				$133,065				

		Horry		$1,617,943				$1,617,943				

		Jasper		$204,852		-$17,307		$187,545				-$17,307						($17,307)		$0		($17,307)

		Kershaw		$169,167		-$45,752		$123,415				-$45,752						($33,053)		($12,699)		($45,752)

		Lancaster		$358,491		-$42,232		$316,259				-$42,232						($42,232)		$0		($42,232)

		Laurens		$169,167		-$28,326		$140,841				-$28,326						($19,935)		($8,392)		($28,326)

		Lee		$67,667		-$19,605		$48,061				-$19,605						($15,298)		($4,307)		($19,605)

		Lexington		$693,228		-$90,094		$603,134				-$90,094						($87,148)		($2,946)		($90,094)

		Marion		$84,584		-$23,333		$61,251				-$23,333						($18,345)		($4,988)		($23,333)

		Marlboro		$50,750		-$21,317		$29,433				-$21,317						($17,690)		($3,626)		($21,317)

		McCormick		$67,667		-$21,906		$45,761				-$21,906						($18,280)		($3,626)		($21,906)

		Newberry		$179,709		-$33,411		$146,298				-$33,411						($33,411)		$0		($33,411)

		Oconee		$513,056		-$55,576		$457,481				-$55,576						($55,576)		$0		($55,576)

		Orangeburg		$328,221		-$26,109		$302,112				-$26,109						($19,078)		($7,030)		($26,109)

		Pickens		$219,917		-$93,090		$126,828				-$93,090						($77,250)		($15,840)		($93,090)

		Richland		$948,367		-$100,072		$848,296				-$100,072						($100,072)		$0		($100,072)

		Saluda		$67,667		-$22,065		$45,602				-$22,065						($17,758)		($4,307)		($22,065)

		Spartanburg		$911,348		-$48,795		$862,553				-$48,795						($48,795)		$0		($48,795)

		Summerville		$203,279				$203,279				

		Sumter		$256,065		-$23,909		$232,157				-$23,909						($23,909)		$0		($23,909)

		Union		$67,667		-$39,049		$28,618				-$39,049						($30,434)		($8,614)		($39,049)

		Williamsburg		$204,852		-$19,829		$185,023				-$19,829						($19,829)		$0		($19,829)

		York		$665,770		-$97,056		$568,714				-$97,056						($97,056)		$0		($97,056)

		Grand Total		$16,905,327		($1,530,977)		$15,374,350		$0		($1,530,977)						($1,309,555)		($221,422)		($1,530,977)





				Total Available to Redistribute:		$1,530,977				Total PSAP Budgets Reduced:		41





				$1,530,977				$15,374,350

				$1,530,977				$15,374,350



												41

				$9,852,486

				($1,530,977)

				-15.5%







13

Current Total Budget Amendment Additional Total Negative
2025 Maximum Reductions for 2025 Maximum Cost Share Financial Impact

PSAP Jurisdiction CR Allocations 20% Cost Share CR Allocations Pmts Required to 41 PSAPs
Hanahan $133,065 $133,065
Horry $1,617,943 $1,617,943
Jasper $204,852 -$17,307 $187,545 -$17,307
Kershaw $169,167 -$45,752 $123,415 -$45,752
Lancaster $358,491 -$42,232 $316,259 -$42,232
Laurens $169,167 -$28,326 $140,841 -$28,326
Lee $67,667 -$19,605 $48,061 -$19,605
Lexington $693,228 -$90,094 $603,134 -$90,094
Marion $84,584 -$23,333 $61,251 -$23,333
Marlboro $50,750 -$21,317 $29,433 -$21,317
McCormick $67,667 -$21,906 $45,761 -$21,906
Newberry $179,709 -$33,411 $146,298 -$33,411
Oconee $513,056 -$55,576 $457,481 -$55,576
Orangeburg $328,221 -$26,109 $302,112 -$26,109
Pickens $219,917 -$93,090 $126,828 -$93,090
Richland $948,367 -$100,072 $848,296 -$100,072
Saluda $67,667 -$22,065 $45,602 -$22,065
Spartanburg $911,348 -$48,795 $862,553 -$48,795
Summerville $203,279 $203,279
Sumter $256,065 -$23,909 $232,157 -$23,909
Union $67,667 -$39,049 $28,618 -$39,049
Williamsburg $204,852 -$19,829 $185,023 -$19,829
York $665,770 -$97,056 $568,714 -$97,056
Grand Total $16,905,327 ($1,530,977) $15,374,350 $0 ($1,530,977)

Total Available to Redistribute: $1,530,977 Total PSAP Budgets Reduced: 41

March 19, 2024

FISCAL IMPACTS – AMENDMENT PROPOSED BY COMMITTEE MEMBER (2025)


2024 CR_Initial Budget

		Table 1 - Initial 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Combined

				number		percent of		Seat %		Volume %		Historical		Average

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339

								$23,477,339









2024 CR_Revised Budget

		Table 2 - Revised 2024 Cost Reimbursement Budget



								Totals		Call		5-Year		Original		2020-2023		2020-2023		2.98%		Revised

				number		percent of		Seat %		Volume %		Historical		Maximum		Actual Annual		Actual Annual		Pro-Rated		Maximum

		PSAP		of seats		total seats		CR Allocations		CR Allocations		CR Allocations		CR Allocations		Average		Adjustments		Adjustments		CR Allocations

		Abbeville		6		1.0%		$239,158		$100,423		$195,489		$178,357		$151,936				-$5,314		$173,043

		Aiken		15		2.5%		$597,895		$701,663		$673,605		$657,721		$604,441				-$19,596		$638,124

		Allendale		4		0.7%		$159,439		$35,358		$42,150		$78,982		$0				-$2,353		$76,629

		Anderson		24		4.1%		$956,632		$876,620		$909,115		$914,122		$831,618				-$27,236		$886,887

		Bamberg		5		0.8%		$199,298		$55,483		$143,093		$132,625		$96,396				-$3,951		$128,673

		Barnwell		4		0.7%		$159,439		$109,878		$189,804		$153,040		$130,998				-$4,560		$148,481

		Beaufort		17		2.9%		$677,614		$795,139		$1,727,573		$1,066,775		$1,455,029		$388,253				$1,455,029

		Berkeley		13		2.2%		$518,176		$660,765		$618,764		$599,235		$585,566				-$13,670		$585,566

		Calhoun		6		1.0%		$239,158		$79,736		$249,224		$189,373		$117,778				-$5,642		$183,730

		Charleston		38		6.5%		$1,514,667		$1,930,689		$1,701,436		$1,715,597		$1,383,674				-$51,115		$1,664,482

		Cherokee		17		2.9%		$677,614		$318,280		$338,620		$444,838		$270,593				-$13,254		$431,584

		Chester		6		1.0%		$239,158		$172,148		$369,217		$260,174		$286,602		$26,428				$286,602

		Chesterfield		6		1.0%		$239,158		$172,254		$172,296		$194,569		$127,340				-$5,797		$188,772

		Clarendon		5		0.8%		$199,298		$170,957		$239,734		$203,330		$162,328				-$6,058		$197,272

		Clemson		3		0.5%		$119,579		$27,264		$76,885		$74,576		$60,496				-$2,222		$72,354

		Colleton		9		1.5%		$358,737		$199,586		$183,187		$247,170		$156,081				-$7,364		$239,806

		Darlington		9		1.5%		$358,737		$303,490		$210,690		$290,972		$160,585				-$8,669		$282,303

		Dillon		4		0.7%		$159,439		$232,217		$136,268		$175,975		$110,352				-$5,243		$170,732

		Dorchester		16		2.7%		$637,755		$372,795		$399,899		$470,150		$386,459				-$14,008		$456,142

		Edgefield		6		1.0%		$239,158		$78,911		$292,492		$203,520		$162,517				-$6,064		$197,457

		Fairfield		4		0.7%		$159,439		$124,369		$273,333		$185,713		$267,502		$81,789				$267,502

		Florence		18		3.1%		$717,474		$713,204		$742,523		$724,400		$309,722				-$21,583		$702,817

		Georgetown		12		2.0%		$478,316		$220,272		$415,170		$371,253		$306,341				-$11,061		$360,191

		Goose Creek		5		0.8%		$199,298		$85,814		$176,779		$153,964		$133,786				-$4,587		$149,377

		Greenville		43		7.3%		$1,713,965		$2,303,228		$2,066,055		$2,027,750		$1,644,007				-$60,416		$1,967,334

		Greenwood		8		1.4%		$318,877		$234,541		$412,292		$321,903		$234,215				-$9,591		$312,312

		Hampton		3		0.5%		$119,579		$106,265		$253,607		$159,817		$203,295		$43,478				$203,295

		Hanahan		3		0.5%		$119,579		$53,692		$176,220		$116,497		$89,369				-$3,471		$113,026

		Horry		44		7.5%		$1,753,825		$1,760,690		$1,168,084		$1,560,866		$707,462				-$46,505		$1,514,361

		Jasper		8		1.4%		$318,877		$203,561		$162,705		$228,381		$207,650				-$6,805		$221,577

		Kershaw		10		1.7%		$398,597		$227,762		$403,988		$343,449		$322,663				-$10,233		$333,216

		Lancaster		14		2.4%		$558,035		$363,005		$461,315		$460,785		$465,830		$5,045				$465,830

		Laurens		10		1.7%		$398,597		$488,561		$298,683		$395,280		$176,566				-$11,777		$383,503

		Lee		4		0.7%		$159,439		$81,218		$199,744		$146,800		$86,734				-$4,374		$142,426

		Lexington		23		3.9%		$916,772		$2,201,070		$800,722		$1,306,188		$700,186				-$38,917		$1,267,271

		Marion		5		0.8%		$199,298		$166,233		$11,292		$125,608		$10,161				-$3,742		$121,865

		Marlboro		3		0.5%		$119,579		$170,036		$99,479		$129,698		$65,302				-$3,864		$125,834

		McCormick		4		0.7%		$159,439		$25,102		$102,433		$95,658		$88,854				-$2,850		$92,808

		Newberry		6		1.0%		$239,158		$153,737		$353,477		$248,791		$314,128		$65,337				$314,128

		Oconee		18		3.1%		$717,474		$244,432		$602,387		$521,431		$421,796				-$15,536		$505,895

		Orangeburg		8		1.4%		$318,877		$482,774		$271,097		$357,583		$226,214				-$10,654		$346,929

		Pickens		13		2.2%		$518,176		$373,772		$364,940		$418,962		$191,930				-$12,483		$406,480

		Richland		35		5.9%		$1,395,088		$2,122,417		$1,795,490		$1,770,998		$1,615,549				-$52,766		$1,718,232

		Saluda		4		0.7%		$159,439		$13,515		$175,974		$116,309		$126,853		$10,543				$126,853

		Spartanburg		18		3.1%		$717,474		$1,322,919		$962,051		$1,000,815		$708,413				-$29,819		$970,996

		Summerville		5		0.8%		$199,298		$218,071		$270,425		$229,265		$200,714				-$6,831		$222,434

		Sumter		10		1.7%		$398,597		$464,424		$542,445		$468,488		$417,486				-$13,958		$454,530

		Union		4		0.7%		$159,439		$144,285		$188,972		$164,232		$139,270				-$4,893		$159,339

		Williamsburg		8		1.4%		$318,877		$157,593		$186,783		$221,084		$155,908				-$6,587		$214,497

		York		26		4.4%		$1,036,351		$857,122		$669,333		$854,269		$413,493				-$25,453		$828,816

		Grand Total		589		100.0%		$23,477,339		$23,477,339		$23,477,339		$23,477,339		$18,192,180						$23,477,339

								$23,477,339



																		$23,477,339				$0

																		$20,358,101		$3,119,238

																		$620,873

																		2.97945%

																		$14,439









2025 CR Budget

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Table 3 - 2025 Cost Reimbursement Budget



				Historical Averages - PSAP Reimbursements (2020-2022)										2025 Reimbursement Policy

		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate*		New Reimbursements				Variance

		CHE - Annual Total**		$   5,402,428		25.2%		$   4,337,154		25.2%		$   1,065,275		24		517		$8,690 per Seat		$   4,492,634				$   155,481		$8,690		$8,690



		CAD - Annual Total***		$   3,862,671		18.0%		$   2,942,958		17.1%		$   919,713		50		589		$6,558 per Seat		$   3,862,671				$   919,713		$6,558		$6,558



		Call Recording - Annual Total		$   1,124,214		5.2%		$   898,809		5.2%		$   225,406		50		589		$1,909 per Seat		$   1,124,214				$   225,406		$1,909		$1,909



		Network Service Charges		$   4,977,061		23.2%		$   4,016,709		23.4%		$   960,353		50		589		$8,450 per Seat		$   4,977,061				$   960,353		$8,450		$8,450



		ESInet Services**		$   2,697,427		12.6%		$   2,163,830		12.6%		$   533,597		7		179		current reimb.		$   1,433,798				$   (730,031)



		GIS***		$   540,838		2.5%		$   539,899		3.1%		$   939						****subject to availability of unused funds						$   (539,899)				$



		Training (EMD Software/SCJA/APCO)		$   306,975		1.4%		$   249,382		1.5%		$   57,593						****subject to availability of unused funds						$   (249,382)



		Language Translator		$   239,604		1.1%		$   190,621		1.1%		$   48,983						****subject to availability of unused funds						$   (190,621)



		Backup Power (UPS/Generator/HVAC)		$   631,141		2.9%		$   504,910		2.9%		$   126,231						****subject to availability of unused funds						$   (504,910)



		Consoles/Chairs		$   726,765		3.4%		$   581,412		3.4%		$   145,353						****subject to availability of unused funds						$   (581,412)



		Other		$   84,865		0.4%		$   70,911		0.4%		$   13,954						****subject to availability of unused funds						$   (70,911)



		Supplemental ALI (ADR)		$   826,131		3.9%		$   697,954		4.1%		$   128,177						not reimbursable		$   -				$   (697,954)



		Grand Total		$   21,420,120				$   17,194,546				$   4,225,574								$   15,890,379				$   (1,304,167)

						Reimbursements @ 70%:		$   15,045,228										Maximum Available:		$   15,890,802

																		Over/Under:		$   424

		Comments:

		*State Rate - annual reimbursement per seat or unit pricing based on state contract																Annual Projections for SC ESInet and Hosted CHE:

		**81 PSAPs on SC ESInet and 37 PSAPs using hosted CHE by the end of 2025																		*ESInet - Annual Total				$   8,007,871

		***Historical costs adjusted to account for portion of CAD costs categorized as GIS																		Hosted CHE - Annual Total				$   1,107,508

		****Surplus (unused) funds from any of the first four categories may be applied to deficits in those

		        categories or any other items eligible for reimbursement under the Cost Reimbursement Policy																*excludes interconnectivity costs for legacy networks







Option 2

		In accordance with Section 23-47-65 (C)(2)(b), this PSAP submits the following invoices for cost recovery as recommended by the SC 911 Advisory Committee and approved by the SC Revenue and Fiscal Affairs Office.

		3-Year Annual Averages - Reimbursements to PSAPs (2020-2022)



		Option 2 - reimburse local ESInets at state contract pricing



		Category		Total Cost		% of total		80% Cost Reimbursements		% of total		Paid by Counties		PSAP Jurisdictions		Seats		State Rate**		New Reimbursements				Variance

		CHE - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!						ERROR:#REF!		ERROR:#REF!



		CAD - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Call Recording - Annual Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Network Service Charges		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		ESInet Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7		179		SC ESInet Price Match		ERROR:#REF!				ERROR:#REF!



		GIS***		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50		589		Seat Allocation		ERROR:#REF!				ERROR:#REF!



		Training (EMD Software/SCJA/APCO)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Language Translator		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Backup Power (UPS/Generator/HVAC)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Consoles/Chairs		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Supplemental ALI (ADR)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						not reimbursable		$   -				ERROR:#REF!



		Grand Total		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!								ERROR:#REF!				ERROR:#REF!

						Reimbursements @ 70%:		ERROR:#REF!										Maximum Available:		$   15,890,802

																		Over/Under:		ERROR:#REF!

		Comments:

		**State Rate - annual reimbursement per PSAP jurisdiction (50 total) or unit pricing

		    based on state contract

		***Sufficient funds to reimburse 80% of GIS costs





2025 Budget by PSAP

		Table 4 - 2025 Cost Reimbursement Budget by PSAP





												Network		Call		Local ESInet		Total Cost



				number		percent of		CHE		CAD		Svc Chg		Recording		Service		Reimbursement

		PSAP		of seats		total seats		Allocations		Allocations		Allocations		Allocations		Allocations		Allocations

		Abbeville		6		1.0%		-		$39,348		$50,700		$11,452				$101,500										432.1086967742

		Aiken		15		2.5%		$130,347		$98,370		$126,750		$28,630		$288,796		$672,894												8689.814375

		Allendale		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Anderson		24		4.1%		-		$157,392		$202,800		$45,808				$406,001

		Bamberg		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Barnwell		4		0.7%		$34,759		$26,232		$33,800		$7,635				$102,426

		Beaufort		17		2.9%		$147,727		$111,486		$143,650		$32,448		$250,238		$685,549

		Berkeley		13		2.2%		$182,486		$85,254		$109,850		$24,813		$198,479		$600,882																8

		Calhoun		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Charleston		38		6.5%		$590,907		$249,205		$321,101		$72,530		$435,626		$1,669,369																30

		Cherokee		17		2.9%		-		$111,486		$143,650		$32,448				$287,584

		Chester		6		1.0%		$52,139		$39,348		$50,700		$11,452				$153,639

		Chesterfield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Clarendon		5		0.8%		-		$32,790		$42,250		$9,543				$84,584

		Clemson		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Colleton		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Darlington		9		1.5%		-		$59,022		$76,050		$17,178				$152,250

		Dillon		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Dorchester		16		2.7%		$139,037		$104,928		$135,200		$30,539				$409,705

		Edgefield		6		1.0%		-		$39,348		$50,700		$11,452				$101,500

		Fairfield		4		0.7%		$69,519		$26,232		$33,800		$7,635				$137,185																4

		Florence		18		3.1%		$243,315		$118,044		$152,100		$34,356		$195,802		$743,618																10

		Georgetown		12		2.0%		-		$78,696		$101,400		$22,904				$203,001

		Goose Creek		5		0.8%		$43,449		$32,790		$42,250		$9,543		$65,746		$193,779

		Greenville		43		7.3%		$477,940		$281,995		$363,351		$82,073				$1,205,359																12

		Greenwood		8		1.4%		-		$52,464		$67,600		$15,269				$135,334

		Hampton		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		Hanahan		3		0.5%		$26,069		$19,674		$25,350		$5,726		$56,245		$133,065

		Horry		44		7.5%		$521,389		$288,553		$371,801		$83,982		$352,219		$1,617,943																16

		Jasper		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		Kershaw		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lancaster		14		2.4%		$121,657		$91,812		$118,300		$26,722				$358,491

		Laurens		10		1.7%		-		$65,580		$84,500		$19,087				$169,167

		Lee		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Lexington		23		3.9%		$304,144		$150,834		$194,350		$43,900				$693,228

		Marion		5		0.8%		-		$32,790		$42,250		$9,543				$84,584																14

		Marlboro		3		0.5%		-		$19,674		$25,350		$5,726				$50,750

		McCormick		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Newberry		6		1.0%		$78,208		$39,348		$50,700		$11,452				$179,709																3

		Oconee		18		3.1%		$208,556		$118,044		$152,100		$34,356				$513,056																6

		Orangeburg		8		1.4%		-		$52,464		$67,600		$15,269		$192,887		$328,221

		Pickens		13		2.2%		-		$85,254		$109,850		$24,813				$219,917

		Richland		35		5.9%		$356,282		$229,531		$295,751		$66,804				$948,367																6

		Saluda		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Spartanburg		18		3.1%		$269,384		$118,044		$152,100		$34,356		$337,463		$911,348																13

		Summerville		5		0.8%		$43,449		$32,790		$42,250		$9,543		$75,246		$203,279

		Sumter		10		1.7%		$86,898		$65,580		$84,500		$19,087				$256,065

		Union		4		0.7%		-		$26,232		$33,800		$7,635				$67,667

		Williamsburg		8		1.4%		$69,519		$52,464		$67,600		$15,269				$204,852

		York		26		4.4%		$225,935		$170,508		$219,700		$49,626				$665,770

		Grand Totals		589		100.0%		$4,492,634		$3,862,671		$4,977,061		$1,124,214		$1,433,799		$15,890,379

										$3,862,671		$4,977,061		$1,124,214

		notes:														$1,014,948		$16,905,327

		1. local ESInet service allocations include the local and regional ESInet cost reimbursements until the current contracts expire

		2. ESInet costs in grey reflect contracts expiring in 2025; actual amounts may be lower and are not reflected in the 2025 Cost Reimbursement Budget





2024 Budget_Amendment

		Table 5 - Proposed Amendment to 2024 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2024 Maximum		Reductions for		2024 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 39 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$173,043		-$145,309		$27,734				-$145,309						($105,091)		($40,217)		($145,309)

		Aiken		$638,124		-$61,905		$576,219				-$61,905						($61,905)		$0		($61,905)

		Allendale		$76,629		-$76,629		$0		-$53,459		-$130,088						($98,642)		($31,446)		($130,088)

		Anderson		$886,887		-$458,782		$428,105				-$458,782						($207,393)		($251,389)		($458,782)

		Bamberg		$128,673		-$128,673		$0		-$2,959		-$131,632						($99,241)		($32,391)		($131,632)

		Barnwell		$148,481		-$102,523		$45,957				-$102,523						($102,523)		$0		($102,523)

		Beaufort		$1,455,029				$1,455,029				

		Berkeley		$585,566				$585,566												$0

		Calhoun		$183,730		-$48,196		$135,535				-$48,196						($21,269)		($26,927)		($48,196)

		Charleston		$1,664,482				$1,664,482				

		Cherokee		$431,584		-$126,557		$305,027				-$126,557						($47,204)		($79,353)		($126,557)

		Chester		$286,602		-$99,579		$187,023				-$99,579						($99,579)		$0		($99,579)

		Chesterfield		$188,772		-$154,263		$34,509				-$154,263						($97,048)		($57,215)		($154,263)

		Clarendon		$197,272		-$145,395		$51,876				-$145,395						($93,502)		($51,893)		($145,395)

		Clemson		$72,354		-$72,354		$0		-$49,433		-$121,786						($90,581)		($31,206)		($121,786)

		Colleton		$239,806		-$239,806		$0		-$71,301		-$311,106						($183,766)		($127,340)		($311,106)

		Darlington		$282,303		-$178,357		$103,946				-$178,357						($99,784)		($78,573)		($178,357)

		Dillon		$170,732		-$137,556		$33,176				-$137,556						($94,687)		($42,869)		($137,556)

		Dorchester		$456,142		-$23,772		$432,369				-$23,772						($23,772)		$0		($23,772)

		Edgefield		$197,457		-$49,522		$147,935				-$49,522						($24,995)		($24,527)		($49,522)

		Fairfield		$267,502		-$85,151		$182,350				-$85,151						($85,151)		$0		($85,151)

		Florence		$702,817				$702,817				

		Georgetown		$360,191		-$112,619		$247,572				-$112,619						($37,055)		($75,564)		($112,619)

		Goose Creek		$149,377				$149,377				

		Greenville		$1,967,334				$1,967,334				

		Greenwood		$312,312		-$301,978		$10,335				-$301,978						($166,690)		($135,288)		($301,978)

		Hampton		$203,295		-$123,018		$80,277				-$123,018						($88,752)		($34,266)		($123,018)

		Hanahan		$113,026				$113,026				

		Horry		$1,514,361				$1,514,361				

		Jasper		$221,577		-$89,745		$131,832				-$89,745						($89,745)		$0		($89,745)

		Kershaw		$333,216		-$184,535		$148,681				-$184,535						($99,245)		($85,289)		($184,535)

		Lancaster		$465,830		-$47,675		$418,155				-$47,675						($47,675)		$0		($47,675)

		Laurens		$383,503		-$184,101		$199,402				-$184,101						($93,009)		($91,092)		($184,101)

		Lee		$142,426		-$126,052		$16,375				-$126,052						($83,827)		($42,225)		($126,052)

		Lexington		$1,267,271		-$301,260		$966,010				-$301,260						($280,031)		($21,230)		($301,260)

		Marion		$121,865		-$121,865		$0		-$22,666		-$144,531						($94,698)		($49,833)		($144,531)

		Marlboro		$125,834		-$125,834		$0		-$1,731		-$127,565						($92,572)		($34,993)		($127,565)

		McCormick		$92,808		-$92,808		$0		-$34,724		-$127,532						($90,670)		($36,861)		($127,532)

		Newberry		$314,128		-$178,505		$135,623				-$178,505						($178,505)		$0		($178,505)

		Oconee		$505,895		-$315,494		$190,402				-$315,494						($315,494)		$0		($315,494)

		Orangeburg		$346,929		-$55,672		$291,257				-$55,672						($21,344)		($34,328)		($55,672)

		Pickens		$406,480		-$406,480		$0		-$150,768		-$557,247						($410,361)		($146,887)		($557,247)

		Richland		$1,718,232				$1,718,232				

		Saluda		$126,853		-$53,268		$73,584				-$53,268						($26,536)		($26,732)		($53,268)

		Spartanburg		$970,996				$970,996				

		Summerville		$222,434				$222,434				

		Sumter		$454,530		-$96,050		$358,480				-$96,050						($96,050)		$0		($96,050)

		Union		$159,339		-$153,276		$6,063				-$153,276						($95,271)		($58,005)		($153,276)

		Williamsburg		$214,497		-$89,191		$125,306				-$89,191						($89,191)		$0		($89,191)

		York		$828,816		-$107,548		$721,269				-$107,548						($107,548)		$0		($107,548)

		Grand Total		$23,477,339		-$5,601,299		$17,876,040		-$387,040		-$5,988,339						($4,240,400)		($1,747,939)		($5,988,339)





				Total Available to Redistribute:		$5,988,339				Total PSAP Budgets Reduced:		39





				$5,601,299				$17,876,040

				$5,988,339				$17,876,040



												39

				$12,413,686

				($5,988,339)

				-48.2%





2025 Budget_Amendment

		Table 6 - Proposed Amendment to 2025 Cost Reimbursement Budget





				Current		Total Budget		Amendment		Additional		Total Negative						Adjustments		Adjustments		Total Budget

				2025 Maximum		Reductions for		2025 Maximum		Cost Share		Financial Impact						for ESInet		for CHE		Reductions for

		PSAP Jurisdiction		CR Allocations		20% Cost Share		CR Allocations		Pmts Required		to 41 PSAPs						20% cost share		20% cost share		20% Cost Share

		Abbeville		$101,500		-$25,386		$76,114				-$25,386						($19,717)		($5,669)		($25,386)

		Aiken		$672,894		-$51,644		$621,250				-$51,644						($51,644)		$0		($51,644)

		Allendale		$67,667		-$20,802		$46,864				-$20,802						($16,495)		($4,307)		($20,802)

		Anderson		$406,001		-$78,841		$327,161				-$78,841						($49,804)		($29,037)		($78,841)

		Bamberg		$84,584		-$21,282		$63,302				-$21,282						($16,840)		($4,441)		($21,282)

		Barnwell		$102,426		-$17,737		$84,689				-$17,737						($17,737)		$0		($17,737)

		Beaufort		$685,549				$685,549				

		Berkeley		$600,882				$600,882				

		Calhoun		$101,500		-$22,640		$78,861				-$22,640						($16,971)		($5,669)		($22,640)

		Charleston		$1,669,369				$1,669,369				

		Cherokee		$287,584		-$57,168		$230,416				-$57,168						($36,981)		($20,187)		($57,168)

		Chester		$153,639		-$20,220		$133,420				-$20,220						($20,220)		$0		($20,220)

		Chesterfield		$101,500		-$25,052		$76,448				-$25,052						($19,383)		($5,669)		($25,052)

		Clarendon		$84,584		-$26,013		$58,571				-$26,013						($21,025)		($4,988)		($26,013)

		Clemson		$50,750		-$20,075		$30,675				-$20,075						($16,449)		($3,626)		($20,075)

		Colleton		$152,250		-$49,942		$102,308				-$49,942						($37,924)		($12,018)		($49,942)

		Darlington		$152,250		-$28,745		$123,505				-$28,745						($21,034)		($7,711)		($28,745)

		Dillon		$67,667		-$22,834		$44,833				-$22,834						($18,527)		($4,307)		($22,834)

		Dorchester		$409,705		-$19,402		$390,303				-$19,402						($19,402)		$0		($19,402)

		Edgefield		$101,500		-$23,299		$78,201				-$23,299						($17,630)		($5,669)		($23,299)

		Fairfield		$137,185		-$18,247		$118,939				-$18,247						($18,247)		$0		($18,247)

		Florence		$743,618				$743,618				

		Georgetown		$203,001		-$47,883		$155,117				-$47,883						($32,461)		($15,422)		($47,883)

		Goose Creek		$193,779				$193,779				

		Greenville		$1,205,359				$1,205,359				

		Greenwood		$135,334		-$44,543		$90,791				-$44,543						($31,844)		($12,699)		($44,543)

		Hampton		$50,750		-$20,392		$30,358				-$20,392						($16,766)		($3,626)		($20,392)

		Hanahan		$133,065				$133,065				

		Horry		$1,617,943				$1,617,943				

		Jasper		$204,852		-$17,307		$187,545				-$17,307						($17,307)		$0		($17,307)

		Kershaw		$169,167		-$45,752		$123,415				-$45,752						($33,053)		($12,699)		($45,752)

		Lancaster		$358,491		-$42,232		$316,259				-$42,232						($42,232)		$0		($42,232)

		Laurens		$169,167		-$28,326		$140,841				-$28,326						($19,935)		($8,392)		($28,326)

		Lee		$67,667		-$19,605		$48,061				-$19,605						($15,298)		($4,307)		($19,605)

		Lexington		$693,228		-$90,094		$603,134				-$90,094						($87,148)		($2,946)		($90,094)

		Marion		$84,584		-$23,333		$61,251				-$23,333						($18,345)		($4,988)		($23,333)

		Marlboro		$50,750		-$21,317		$29,433				-$21,317						($17,690)		($3,626)		($21,317)

		McCormick		$67,667		-$21,906		$45,761				-$21,906						($18,280)		($3,626)		($21,906)

		Newberry		$179,709		-$33,411		$146,298				-$33,411						($33,411)		$0		($33,411)

		Oconee		$513,056		-$55,576		$457,481				-$55,576						($55,576)		$0		($55,576)

		Orangeburg		$328,221		-$26,109		$302,112				-$26,109						($19,078)		($7,030)		($26,109)

		Pickens		$219,917		-$93,090		$126,828				-$93,090						($77,250)		($15,840)		($93,090)

		Richland		$948,367		-$100,072		$848,296				-$100,072						($100,072)		$0		($100,072)

		Saluda		$67,667		-$22,065		$45,602				-$22,065						($17,758)		($4,307)		($22,065)

		Spartanburg		$911,348		-$48,795		$862,553				-$48,795						($48,795)		$0		($48,795)

		Summerville		$203,279				$203,279				

		Sumter		$256,065		-$23,909		$232,157				-$23,909						($23,909)		$0		($23,909)

		Union		$67,667		-$39,049		$28,618				-$39,049						($30,434)		($8,614)		($39,049)

		Williamsburg		$204,852		-$19,829		$185,023				-$19,829						($19,829)		$0		($19,829)

		York		$665,770		-$97,056		$568,714				-$97,056						($97,056)		$0		($97,056)

		Grand Total		$16,905,327		($1,530,977)		$15,374,350		$0		($1,530,977)						($1,309,555)		($221,422)		($1,530,977)





				Total Available to Redistribute:		$1,530,977				Total PSAP Budgets Reduced:		41





				$1,530,977				$15,374,350

				$1,530,977				$15,374,350



												41

				$9,852,486

				($1,530,977)

				-15.5%
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PSAP SURVEY RESULTS– PRIORITIZED ITEMS FOR REIMBURSEMENT
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Telecommunicator Training – South Carolina Criminal Justice Academy …

CAD-to-CAD Solutions to Share Incident & Unit Data between ECCs/PSAPs

Additional Data Repository (ADR) Solutions that provide Supplemental…

Management Information System (MIS) for Retrieval of Call Data Statistics

Telecommunicator Training – APCO Public Safety Telecommunicator (PST)

9-1-1 Telecommunicator Console Chairs

Language Translation Services

Medical Dispatch Protocol Software & Training

Heating, Ventilation, and Air Conditioning (HVAC) for 9-1-1 Server Rooms

9-1-1 Telecommunicator Console Desks

Additional Network Service Charges from 9-1-1 Provider

Graphical Information Services (GIS) for Enhanced 9-1-1 (E9-1-1) to Next…

GIS for CAD Mapping Components

Facility Generator for Commercial Power Backup

Facility Uninterruptable Power Source (UPS) Units for Temporary Power…

CHE Workstation Hardware for 9-1-1 Telecommunications

CAD Workstation Hardware

9-1-1 Voice & Data Recorders

Network Communication Line(s) (9-1-1 Provider to ECC/PSAP Only)

Computer Aided Dispatch (CAD) System (Core System/Servers)

Call Handling Equipment (CHE) Necessary to Process 9-1-1 Voice / Data…

Average Rank

March 19, 2024
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1. Call Handling Equipment (CHE) (Includes Workstations)

2. Computer Aided Dispatch (CAD) (Includes Workstations)

3. Network Communication Lines

4. 9-1-1 Voice/Data Recorders

5. Uninterruptable Power Sources (UPS)

6. Generators

7. GIS for CAD Mapping

8. GIS for 9-1-1 Conversion

9. Additional Network Service Charges

10. Telecommunicator Desks

11. HVAC for 9-1-1 Server Rooms

12. Medical Dispatch Protocols

13. Language Translation Services

14. Telecommunicator Chairs

15. Training – APCO

16. MIS for Call Data

17. ADR Solutions

18. CAD-to-CAD Solutions (No Records of Reimbursement in 2022)

19. Training – SCCJA

$3,928,613 – CHE

$3,872,579 – Network Service Charges

$2,879,593 – ESInet Services

$2,352,407 – CAD

$1,180,086 – Call Recording

$851,299.37 – GIS

$807,757 – Supplemental ALI (ADR)

$454,438 – Consoles / Chairs

$355,826 – Backup Power / UPS / HVAC

$286,055 – Training (All)

$233,332 – Translation Services

$79,642 – Other

SURVEY RATING RESULTS

TOTAL AMOUNT REIMBURSED

$17,281,629

2022 REIMBURSEMENTS

March 19, 2024
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MEMORANDUM FOR THE RECORD 
 
DATE:  August 15th, 2017 
              Room 417, Dennis Building 
              10:00am 
 
SUBJECT:  Minutes of SC CMRS Emergency Telephone Advisory Committee Meeting 
 
ATTENDEES:  Committee Members – Jim Lake (PSAP Rep.) by phone, David Morrison (RFA), Jack 

Maguire (Consumer Rep.), Ben Spearman (Wireline Rep.), Ted Creech – (Wireless Rep.), Dent 
Adams – (Wireless Rep.), Katie Morgan (RFA Appointment).  Staff – Frank Rainwater (Executive 
Director, RFA), Amy Simpson (RFA), Geoff Johnson (RFA).  Guests -  Bill Petrea – GeoComm, 
Mark Aukamp – ATI, Len Kowalski – MCP, Elaine Golden – Calhoun, Bill Davidson – Century 
Link.  Phone Guests – James McLoed – Century Link, Dave Sehnert – MCP, Christiane Gartlan – 
Beaufort, Sonny McRae – Dillon, Jeanne Jones – Goose Creek.          

 
1. Co-Chairman Ben Spearman welcomed everyone to the meeting and took roll call. 

2. Approval of the minutes from the meeting on June 20th, 2017.  
~ Jack Maguire made a motion to approve the minutes, Dent Adams 2nd the motion.  All voted 
aye, and the minutes were approved.   

 
3. Fiscal Update 

~ Katie Morgan presented the Committee with the latest Fiscal Update showing Potential 
CMRS 911 fund projections for ESInet startup in 2019.      
 

*Appox. $8 Million in startup costs to build a statewide ESInet and $7.5 Million 
annually for ESInet services. 
*Approximately $3.5 Million a year to update CPE equipment.  (Shared services and/or 
consolidation would reduce this cost.) 
*Increasing the Wireless surcharge fee $0.09 in 2019 = $4,383,467 would pay for CPE 
and initial network. 
*The model shows a forecast for an additional Wireless surcharge fee increase of $0.14 
in 2021 which would = $6,818,727 and will pay for annual, centralized network costs.   
*State costs will be paid by reducing the reimbursement percentage from 80% to 50% 
gradually over a 3 year period starting in 2019.  Although reimbursement rates will 
decrease, the amount distributed through wireless call volume will increase.  
Additionally, some costs will shift from the PSAP to the state. 

ADVISORY COMMITTEE MEETING – AUGUST 2017

March 19, 2024
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INITIAL FISCAL MODEL– PRESENTED AUGUST 2017
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Potential CMRS911 Projections: Assumes ESINet start up mid-2019
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INITIAL FISCAL MODEL– PRESENTED AUGUST 2017
7-29-17 NOW USING THESE NUMBERS

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Reimbursement Percentage 80% 80% 80% 80% 70% 60% 50% 50% 50% 50%
Collections 27,894,282.49$  30,197,223.60$      28,638,048.56$  28,575,881.80$  33,136,334.44$  33,195,128.53$   40,013,856.44$  40,013,856.44$  40,013,856.44$  40,013,856.44$      
Start Up Costs (CPE) 100,000.00$        3,256,000.00$    3,256,000.00$     3,256,000.00$    3,256,000.00$    3,256,000.00$    3,500,000.00$        
Annual NG911 Network $8,000,000 $7,500,000 $7,500,000 $7,500,000 $7,500,000
58.2% Reimbursement to PSA 18,534,411.74$  14,474,146.02$      16,504,278.88$  16,504,278.88$  14,441,244.02$  12,378,209.16$   10,315,174.30$  10,315,174.30$  10,315,174.30$  10,315,174.30$      
39.8% Distribution based on C  10,526,918.65$  12,574,966.39$      11,397,943.33$  11,373,200.96$  13,188,261.11$  13,211,661.16$   15,925,514.86$  15,925,514.86$  15,925,514.86$  15,925,514.86$      

Costs that are shifting to state Benefits to Statewide ESInet
CPE (Equipment Upgrades) standardized 911 coverage across the state
Network charges •         Allow for cost & operational efficiencies through statewide solutions & retirement of expensive legacy technolog
Contract monitoring and management •         Provide additional capabilities (such as multimedia call handling) not available in today’s 9-1-1 system
Negotiating SLAs for each vendor •         Enable enhanced redundancy and backup flexibility for PSAPs

•         Improve interoperability and data sharing among PSAPs, especially for PSAP-to-PSAP call transfers
Consolidation and optimization of services
Maximize Expertise across the state (some counties do not have expertise necessary to develop and deliver ESInet)

Call Volume Distributions (base) 11,373,201$  Call Volume Distributions (base) 15,579,600$  
Plus Impact of Fee Increase 4,552,314$    Plus Impact of Fee Increase 815,000$       
Call Volume Distributions (new) 15,925,515$  Call Volume Distributions (new) 16,394,600$  

Cost Reimbursements 10,315,174$  Cost Reimbursements 15,890,800$  

Total PSAP Funding Available 26,240,689$  Total PSAP Funding Available 32,285,400$  

2017 Fiscal Model 2025 Fiscal Model

March 19, 2024


collection distribution history



CMRS Collection and Distribution History



Collections	2015	2016	27894282.490000002	30197223.599999994	Total Distributions	2015	2016	33574631.160000004	31144494.390000001	Beginning Balance	2015	2016	36337697.820000015	31026656.950000018	









collect distribute projections



CMRS Collections and Distribution Projections



Collections	2015	2016	2017	2018	2019	2020	2021	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	28752866.501279999	28811660.591536004	28995136.2118432	Total Distributions	2015	2016	2017	2018	2019	2020	2021	33574631.160000004	31144494.390000001	32359562.775000002	31752028.582500003	32055795.678750001	31903912.130625002	31979853.904687501	Beginning Balance	2015	2016	2017	2018	2019	2020	2021	36337697.820000015	31026656.950000018	30503348.059999995	26781833.846999992	23605687.068899997	20302757.891429998	17210506.352341004	









Projections 70% & start up



CMRS Projections at 70% Reimbursement in 2017 & ESINet Start-up mid-2018



Collections	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	33136334.443215482	33195128.533471487	40013856.443148904	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	33136334.443215482	33195128.533471487	40013856.443148904	Total Distributions	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	33136334.443215482	33195128.533471487	40013856.443148904	Beginning Balance	2015	2016	2017	2018	2019	2020	2021	









60% & $0.1



Historical with 80% through 2016 then 70% Reimbursement with start up and recurring then 60% & 1$0.10 increase



Collections	2015	2016	2017	2018	2019	2020	2021	27894282.490000002	27041753.404000003	28006954.522800006	27818568.957360007	27844091.084832001	32220207.91276614	32220207.91276614	Total Distributions	2015	2016	2017	2018	2019	2020	2021	33574631.160000004	34316585.952	29603972.176799998	35795307.843051434	39256050.044336006	39276739.861203194	39443391.949443832	Beginning Balance	2015	2016	2017	2018	2019	2020	2021	36337697.820000015	31026656.950000018	23751824.402000017	22154806.748000026	14178067.862308599	2766108.9028045982	-4290423.0456324518	









breakeven



Potential CMRS911 Projections: Assumes ESINet start up mid-2019



Collections	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	33136334.443215482	33195128.533471487	40013856.443148904	40013856.443148904	40013856.443148904	40013856.443148904	Total Distributions	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	Beginning Balance	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	









Master_Data

		Calendar Year to Date

		2011

		Balance January 1, 2011		$34,123,632.66		$2,179,592.21		$30,730,713.32		$1,213,327.09				collected

		Surcharge Collections CYTD		$22,215,747.81		$8,841,867.64		$12,929,565.23		$444,314.96				$22,215,747.81

		Distributions to PSAP's CYTD		($8,918,052.09)		($8,918,052.09)

		Reimbursements CYTD:		$0.00

		   To WSP's		($3,948,440.33)				($3,948,440.33)				-30.54%		distributed

		   To PSAP's		($6,618,073.26)				($6,618,073.26)				-51.19%		($19,484,565.68)				($16,545,183.15)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($325,711.48)						($325,711.48)

		   To STO		$0.00						$0.00				40% Reimbursement

		Total Expenditures		($19,810,277.16)

		Subtotal		$36,529,103.31		$2,103,407.76		$33,093,764.96		$1,331,930.57

		Interest Earned CYTD		$783,717.65		$60,457.97		$723,259.68		$0.00

		Ending Balance		$37,312,820.96		$2,163,865.73		$33,817,024.64		$1,331,930.57



		2012

		Balance January 1, 2012		$37,312,820.96		$2,163,865.73		$33,817,024.64		$1,331,930.57				collected

		Surcharge Collections CYTD		$28,948,882.35		$11,521,655.18		$16,848,249.52		$578,977.65				$28,948,882.35

		Distributions to PSAP's CYTD		($11,187,709.50)		($11,187,709.50)								(In September,we received 15 months of prepaid wireless  911 surcharges totaling $6.5 million.

		Reimbursements CYTD:		$0.00										we were supposed to start receiving them  in July 2011) 

		   To WSP's		($4,357,236.66)				($4,357,236.66)				-25.86%		distributed

		   To PSAP's		($7,169,097.85)				($7,169,097.85)				-42.55%		($22,714,044.01)				($10,241,568.36)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($295,826.71)						($295,826.71)

		   To STO		$0.00						$0.00				70% Reimbursement

		Total Expenditures		($23,009,870.72)

		Subtotal		$43,251,832.59		$2,497,811.41		$39,138,939.65		$1,615,081.51				(halfway through the year it was bumped to 70% and made retro to January 1, 2012)

		Interest Earned CYTD		$829,897.91		$62,153.84		$767,744.07		$0.00

		Ending Balance		$44,081,730.50		$2,559,965.25		$39,906,683.72		$1,615,081.51



		2013

		Balance January 1, 2013		$44,081,730.50		$2,559,965.25		$39,906,683.72		$1,615,081.51				collected

		Surcharge Collections CYTD		$27,690,958.32		$11,021,001.41		$16,116,137.73		$553,819.17				$27,690,958.32

		Distributions to PSAP's CYTD		($10,922,812.49)		($10,922,812.49)

		Reimbursements CYTD:		$0.00

		   To WSP's		($7,749,047.66)				($7,749,047.66)				-48.08%		distributed

		   To PSAP's		($15,831,836.84)				($15,831,836.84)				-98.24%		($34,503,696.99)				($22,616,909.77)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($416,473.76)						($416,473.76)

		   To STO		$0.00						$0.00				70% Reimbursement

		Total Expenditures		($34,920,170.75)

		Subtotal		$36,852,518.07		$2,658,154.17		$32,441,936.95		$1,752,426.92				(this year we were giving 70% and having to go back to reimburse counties an extra 30% on their 2012 request)

		Interest Earned CYTD		$627,938.24		$52,485.28		$575,452.96		$0.00				(we also paid WSPs in whole and not on $0.35/subscriber)

		Ending Balance		$37,480,456.31		$2,710,639.45		$33,017,389.91		$1,752,426.92



		2014

		Balance January 1, 2014		$37,480,456.31		$2,710,639.45		$33,017,389.91		$1,752,426.92				collected

		Surcharge Collections CYTD		$28,458,896.05		$11,326,640.61		$16,563,077.50		$569,177.91				$28,458,896.05

		Distributions to PSAP's CYTD		($11,290,069.51)		($11,290,069.51)

		Reimbursements CYTD:		$0.00

		   To WSP's		($4,040,926.28)				($4,040,926.28)				-24.40%		distributed

		   To PSAP's		($14,283,699.93)				($14,283,699.93)				-86.24%		($29,614,695.72)				($20,405,285.61)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($418,345.17)						($418,345.17)

		   To STO		$0.00						$0.00				70% Reimbursement

		Total Expenditures		($30,033,040.89)

		Subtotal		$35,906,311.47		$2,747,210.55		$31,255,841.20		$1,903,259.66

		Interest Earned CYTD		$431,386.35		$38,663.53		$392,722.82		$0.00

		Ending Balance		$36,337,697.82		$2,785,874.08		$31,648,564.02		$1,903,259.66



		2015

		Balance January 1, 2015		$36,337,697.82		$2,785,874.08		$31,648,564.02		$1,903,259.66				collected

		Surcharge Collections CYTD		$27,894,282.49		$11,101,924.43		$16,234,472.42		$557,885.66				$27,894,282.49

		Distributions to PSAP's CYTD		($10,526,918.65)		($10,526,918.65)

		Reimbursements CYTD:		$0.00

		   To WSP's		($4,161,591.39)				($4,161,591.39)				-25.63%		distributed

		   To PSAP's		($18,534,411.74)				($18,534,411.74)				-114.17%		($33,222,921.78)				($23,168,014.68)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($351,709.38)						($351,709.38)

		   To STO		$0.00						$0.00				80% Reimbursement

		Total Expenditures		($33,574,631.16)

		Subtotal		$30,657,349.15		$3,360,879.86		$25,187,033.31		$2,109,435.94

		Interest Earned CYTD		$369,307.80		$28,482.42		$340,825.38		$0.00				($23,168,014.68)

		Ending Balance		$31,026,656.95		$3,389,362.28		$25,527,858.69		$2,109,435.94				($16,217,610.27)				-18595392.3135714		-13016774.6195

																				-11157235.3881429

		2016

		Balance January 1, 2016		$31,026,656.95		$3,389,362.28		$25,527,858.69		$2,109,435.94				collected

		Surcharge Collections CYTD		$30,197,223.60		$12,018,494.99		$17,574,784.14		$603,944.47				$30,197,223.60

		Distributions to PSAP's CYTD		($12,574,966.39)		($12,574,966.39)

		Reimbursements CYTD:		$0.00

		   To WSP's		($3,710,168.01)				($3,710,168.01)						distributed

		   To PSAP's		($14,474,146.02)				($14,474,146.02)						($30,759,280.42)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($385,213.97)						($385,213.97)

		   To STO		$0.00						$0.00				80% Reimbursement

		Subtotal		$30,079,386.16		$2,832,890.88		$24,918,328.80		$2,328,166.44

		Interest Earned CYTD		$423,961.90		$45,466.75		$378,495.15		$0.00

		Ending Balance		$30,503,348.06		$2,878,357.63		$25,296,823.95		$2,328,166.44



		ACTUAL HISTORICAL WITH ROLLING AVERAGE COLLECTIONS AND STATIC EXPENSES								CHART: Collections Distribution Projections

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Beginning Balance		$34,123,632.66		$37,312,820.96		$44,081,730.50		$37,480,456.31		$36,337,697.82		$31,026,656.95		$30,503,348.06		$26,781,833.85		$23,605,687.07		$20,302,757.89		$17,210,506.35		$14,225,788.66		$11,038,624.38		$7,855,808.68

		Collections		$22,215,747.81		$28,948,882.35		$27,690,958.32		$28,458,896.05		$27,894,282.49		$30,197,223.60		$28,638,048.56		$28,575,881.80		$28,752,866.50		$28,811,660.59		$28,995,136.21		$28,754,718.73		$28,778,052.77		$28,818,486.96

		Total Distributions		$19,810,277.16		$23,009,870.72		$34,920,170.75		$30,033,040.89		$33,574,631.16		$31,144,494.39		$32,359,562.78

Microsoft Office User: Microsoft Office User:Used the average of 2015 &16 since they were at 80% reimbursement
		$31,752,028.58		$32,055,795.68		$31,903,912.13		$31,979,853.90		$31,941,883.02		$31,960,868.46		$31,951,375.74

		58.2% Reimbursement to PSAP		$6,618,073.26		$7,169,097.85		$15,831,836.84		$14,283,699.93		$18,534,411.74		$14,474,146.02

		58.2% Reimbursement to WSP		$3,948,440.33		$4,357,236.66		$7,749,047.66		$4,040,926.28		$4,161,591.39		$3,710,168.01

		39.8% Distribution based on Call Volume		$8,918,052.09		$11,187,709.50		$10,922,812.49		$11,290,069.51		$10,526,918.65		$12,574,966.39

		2% Administrative		$325,711.48		$295,826.71		$416,473.76		$418,345.17		$351,709.38		$385,213.97

		Projections with 70% reimbursement throughout				NO CHART

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

		Beginning Balance		$   34,123,632.66		$   37,312,820.96		$   44,081,730.50		$   37,480,456.31		$   36,337,697.82		$   31,026,656.95		$   30,503,348.06		$   26,781,833.85		$   23,605,687.07		$   20,302,757.89		$   17,210,506.35

		Collections		$   22,215,747.81		$   28,948,882.35		$   27,690,958.32		$   28,458,896.05		$   27,894,282.49		$   30,197,223.60		$   28,638,048.56		$   28,575,881.80		$   28,752,866.50		$   28,811,660.59		$   28,995,136.21

		Total Distributions		$   24,773,832.10		$   27,009,870.72		$   30,920,170.75		$   30,033,040.89		$   31,257,829.69		$   31,144,494.39		$   30,170,529.31		$   30,694,214.89		$   31,208,905.77		$   31,274,660.08		$   31,025,053.59

		58.2% Reimbursement to PSAP		$   11,581,628.20		$   11,169,097.85		$   11,831,836.84		$   14,283,699.93		$   16,217,610.27		$   14,474,146.02		$   13,595,278.18		$   14,080,514.25		$   14,530,249.73		$   14,579,559.69		$   14,251,949.57

		58.2% Reimbursement to WSP		$   3,948,440.33		$   4,357,236.66		$   7,749,047.66		$   4,040,926.28		$   4,161,591.39		$   3,710,168.01		$   4,803,794.00		$   4,851,448.46		$   4,851,448.46		$   4,851,448.46		$   4,851,448.46

		39.8% Distribution based on Call Volume		$   8,918,052.09		$   11,187,709.50		$   10,922,812.49		$   11,290,069.51		$   10,526,918.65		$   12,574,966.39		$   11,397,943.33		$   11,373,200.96		$   11,443,640.87		$   11,467,040.92		$   11,540,064.21

		2% Administrative		$   325,711.48		$   295,826.71		$   416,473.76		$   418,345.17		$   351,709.38		$   385,213.97		$   373,513.80		$   389,051.22		$   383,566.71		$   376,611.01		$   381,591.34

		CALL VOLUME		35,831,851.31		46,691,745.73		44,662,836.00		45,901,445.24		44,990,778.21		48,705,199.35

		for every penny increase		358,318.51		466,917.46		446,628.36		459,014.45		449,907.78		487,051.99

												18.89

		Historical with 80% through 2016 then 70% Reimbursement with start up and recurring								Chart: Projections 70% & Start Up				HISTORICAL:  DO NOT CHANGE		RFP

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Beginning Balance		$   34,123,632.66		$   37,312,820.96		$   44,081,730.50		$   37,480,456.31		$   36,337,697.82		$   31,026,656.95		$23,751,824.40		$21,863,332.47		$11,209,339.82		($3,329,608.87)		($18,061,518.33)		($32,667,100.24)		($48,758,823.74)		($64,808,858.28)

		Collections		$   22,215,747.81		$   28,948,882.35		$   27,690,958.32		$   28,458,896.05		$   27,894,282.49		$   27,041,753.40		$   28,006,954.52		$   27,818,568.96		$   27,844,091.08		$   27,721,130.09		$   27,686,499.61

		Total Distributions		$   19,810,277.16		$   23,009,870.72		$   34,920,170.75		$   30,033,040.89		$   33,574,631.16		$   34,316,585.95		$   29,895,446.46		$   38,472,561.60		$   42,383,039.78		$   42,453,039.55		$   42,292,081.52		$   16,091,723.50		$   16,050,034.54		$   15,981,631.98		$   - 0

		Start Up Costs																$   3,500,000.00		$   3,500,000.00		$   3,500,000.00		$   3,500,000.00

		Annual NG911 Network																$4,500,000		$8,500,000		$8,500,000		$8,500,000

		58.2% Reimbursement to PSAP		$   6,618,073.26		$   7,169,097.85		$   15,831,836.84		$   14,283,699.93		$   18,534,411.74		$   18,534,411.74		$   13,595,278.18		$   14,080,514.25		$   14,530,249.73		$   14,579,559.69		$   14,251,949.57		$   - 0		$   - 0		$   - 0

		58.2% Reimbursement to WSP		$   3,948,440.33		$   4,357,236.66		$   7,749,047.66		$   4,040,926.28		$   4,161,591.39		$   4,851,448.46		$   5,032,050.09		$   5,167,012.78		$   4,650,605.80		$   4,772,541.70		$   4,894,731.77		$   4,903,388.43		$   4,877,656.10		$   4,819,784.76

		39.8% Distribution based on Call Volume		$   8,918,052.09		$   11,187,709.50		$   10,922,812.49		$   11,290,069.51		$   10,526,918.65		$   10,569,112.45		$   10,899,324.52		$   10,841,647.52		$   10,825,414.53		$   10,732,483.53		$   10,773,596.51		$   10,814,493.32		$   10,797,527.08		$   10,788,703.00

		2% Administrative		$   325,711.48		$   295,826.71		$   416,473.76		$   418,345.17		$   351,709.38		$   361,613.30		$   368,793.66		$   383,387.05		$   376,769.71		$   368,454.62		$   371,803.67		$   373,841.75		$   374,851.36		$   373,144.22



		Historical with 80% through 2016 then 70% Reimbursement with start up and recurring then 60% & 1$0.10 increase														RFP		Move to 60% reimbursement				increase fee by $.10

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Beginning Balance		$   34,123,632.66		$   37,312,820.96		$   44,081,730.50		$   37,480,456.31		$   36,337,697.82		$31,026,656.95		$23,751,824.40		$22,154,806.75		$14,178,067.86		$2,766,108.90		($4,290,423.05)		($11,513,607.08)		($15,288,382.67)		($19,021,469.30)

		Collections		$   22,215,747.81		$   28,948,882.35		$   27,690,958.32		$   28,458,896.05		$   27,894,282.49		$   27,041,753.40		$   28,006,954.52		$   27,818,568.96		$   27,844,091.08		$   32,220,207.91		$   32,220,207.91		$   32,220,207.91		$   32,220,207.91		$   32,220,207.91

		Total Distributions		$   19,810,277.16		$   23,009,870.72		$   34,920,170.75		$   30,033,040.89		$   33,574,631.16		$   34,316,585.95		$   29,603,972.18		$   35,795,307.84		$   39,256,050.04		$   39,276,739.86		$   39,443,391.95		$   35,994,983.50		$   35,953,294.54		$   35,884,891.98		$   - 0

		Start Up Costs																$   3,500,000.00		$   3,500,000.00		$   3,500,000.00		$   3,500,000.00

		Annual NG911 Network																$4,500,000		$8,500,000		$8,500,000		$8,500,000		$8,500,000		$8,500,000		$8,500,000

		58.2% Reimbursement to PSAP		$   6,618,073.26		$   7,169,097.85		$   15,831,836.84		$   14,283,699.93		$   18,534,411.74		$   18,534,411.74		$   13,303,803.90		$   11,403,260.49		$   11,403,260.00		$   11,403,260.00		$   11,403,260.00		$   11,403,260.00		$   11,403,260.00		$   11,403,260.00

		58.2% Reimbursement to WSP		$   3,948,440.33		$   4,357,236.66		$   7,749,047.66		$   4,040,926.28		$   4,161,591.39		$   4,851,448.46		$   5,032,050.09		$   5,167,012.78		$   4,650,605.80		$   4,772,541.70		$   4,894,731.77		$   4,903,388.43		$   4,877,656.10		$   4,819,784.76

		39.8% Distribution based on Call Volume		$   8,918,052.09		$   11,187,709.50		$   10,922,812.49		$   11,290,069.51		$   10,526,918.65		$   10,569,112.45		$   10,899,324.52		$   10,841,647.52		$   10,825,414.53		$   10,732,483.53		$   10,773,596.51		$   10,814,493.32		$   10,797,527.08		$   10,788,703.00

		2% Administrative		$   325,711.48		$   295,826.71		$   416,473.76		$   418,345.17		$   351,709.38		$   361,613.30		$   368,793.66		$   383,387.05		$   376,769.71		$   368,454.62		$   371,803.67		$   373,841.75		$   374,851.36		$   373,144.22



		7-29-17 NOW USING THESE NUMBERS

		Historical with 80% through 2017 then 70% Reimbursement then 60%  t & 1$0.10 & 10 increase*																RFP to dev. RFP		Increase 0.09

Amy Simpson: Amy Simpson:
This increase is necessary to keep reserves at no less than 25% of prior year expenditures and no more than 50% of prior year expenditures				Increase 0.14

Amy Simpson: Amy Simpson:
Amy Simpson:
This increase is necessary to keep reserves at no less than 25% of prior year expenditures and no more than 50% of prior year expenditures				$   - 0		$   - 0

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Reimbursement Percentage										80%		80%		80%		80%		70%		60%		50%		50%		50%		50%

		Beginning Balance		$   34,123,632.66		$   37,312,820.96		$   44,081,730.50		$   37,480,456.31		$   36,337,697.82		$   31,026,656.95		$   30,503,348.06		$26,934,833.04		$21,794,704.59		$18,732,201.42		$9,645,015.36		$10,223,173.74		$10,792,675.46		$11,387,909.52

		Collections		$   22,215,747.81		$   28,948,882.35		$   27,690,958.32		$   28,458,896.05		$   27,894,282.49		$   30,197,223.60		$   28,638,048.56		$   28,575,881.80		$   33,136,334.44		$   33,195,128.53		$   40,013,856.44		$   40,013,856.44		$   40,013,856.44		$   40,013,856.44

		Total Distributions		$   19,810,277.16		$   23,009,870.72		$   34,920,170.75		$   30,033,040.89		$   33,574,631.16		$   31,144,494.39		$   32,206,563.58		$   33,716,010.25		$   36,198,837.62

David Morrison: David Morrison:
includes legacy CPE costs for 2019/2020 as we transition
		$   42,282,314.59		$   39,435,698.06

David Morrison: David Morrison:
legacy costs will no longer be paid here
this is where cost shifting will take place
		$   39,444,354.72		$   39,418,622.39		$   39,360,751.05		$   9,049,709.40

		Start Up Costs (CPE)																$   100,000.00		$   3,256,000.00		$   3,256,000.00		$   3,256,000.00		$   3,256,000.00		$   3,256,000.00		$   3,500,000.00

		Annual NG911 Network																				$8,000,000		$7,500,000		$7,500,000		$7,500,000		$7,500,000

		58.2% Reimbursement to PSAP		$   6,618,073.26		$   7,169,097.85		$   15,831,836.84		$   14,283,699.93		$   18,534,411.74		$   14,474,146.02		$   16,504,278.88		$   16,504,278.88		$   14,441,244.02		$   12,378,209.16		$   10,315,174.30		$   10,315,174.30		$   10,315,174.30		$   10,315,174.30

		58.2% Reimbursement to WSP		$   3,948,440.33		$   4,357,236.66		$   7,749,047.66		$   4,040,926.28		$   4,161,591.39		$   3,710,168.01		$   3,935,879.70		$   5,167,012.78		$   4,650,605.80		$   4,772,541.70		$   4,894,731.77		$   4,903,388.43		$   4,877,656.10		$   4,819,784.76

		39.8% Distribution based on Call Volume		$   8,918,052.09		$   11,187,709.50		$   10,922,812.49		$   11,290,069.51		$   10,526,918.65		$   12,574,966.39		$   11,397,943.33		$   11,373,200.96		$   13,188,261.11		$   13,211,661.16		$   15,925,514.86		$   15,925,514.86		$   15,925,514.86		$   15,925,514.86

		2% Administrative		$   325,711.48		$   295,826.71		$   416,473.76		$   418,345.17		$   351,709.38		$   385,213.97		$   368,461.68		$   571,517.64		$   662,726.69		$   663,902.57		$   800,277.13		$   800,277.13		$   800,277.13		$   800,277.13





												*In prior spreadsheets we held the administrative costs at ~$350K.  In this scenario, I increased them to reflect 2% of collectioins.  This will all for some growth in administration 

												 commensurate with increased responsibilities.

												** Although reimbursement rates are decreasing, the amount reimbursed through call volume increases



												Costs that are shifting to state						Benefits to Statewide ESInet

												CPE (Equipment Upgrades)						standardized 911 coverage across the state

												Network charges						·         Allow for cost & operational efficiencies through statewide solutions & retirement of expensive legacy technologies

												Contract monitoring and management						·         Provide additional capabilities (such as multimedia call handling) not available in today’s 9-1-1 system

												Negotiating SLAs for each vendor						·         Enable enhanced redundancy and backup flexibility for PSAPs

																		·         Improve interoperability and data sharing among PSAPs, especially for PSAP-to-PSAP call transfers

																		Consolidation and optimization of services

																		Maximize Expertise across the state (some counties do not have expertise necessary to develop and deliver ESInet)

												$0.09 increase = $4,383,467 Will pay for CPE and initial network

												$0.14 increase =$ 6,818,727 will pay for annual, centralized network costs
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		State		Wireline		Wireless		VoIP

		Alabama		$1.75		$1.75		1.75

						$1.75 Prepaid				1.75		1.75

		Alaska		$0.00 - $2.00		$0.00 - $2.00

		Arizona		$0.20		$0.20		$0.20

						.80% of Sale - Prepaid				0.2		0.2

		Arkansas		5% - 12% of Tariff Rates		$0.65		$0.65

						$0.65 Point of Sale -Prepaid				0.65		0.65

		California		Three-fourths of 1% percent (.0075)		Three-fourths of 1% percent		Three-fourths of 1%

						-0.0075		Percent (.0075)

		Colorado		$0.43 - $1.75 (max)		$0.43 - $1.75 (max)		$0.43 - $1.75 (max)		1.75		1.75

						1.4% of Sales - Prepaid

		Connecticut		$0.47		$0.47		$0.47																				359.5

						$0.47 Point of Sale - Prepaid				0.47		0.47

		Delaware		$0.60		$0.60		$0.60		0.6		0.6

						$0.60 Prepaid

		District of Columbia		$0.76 Wireline		$0.76		$0.76		0.76		0.76

				$0.62 Centrex		2.0% Point of Sale - Prepaid

				$4.96 PBX Trunk

		Florida		$0.40 (Max)		$0.40 - $0.44		$0.40				0

						$0.40 Prepaid				0.44		0.4

		Georgia		$1.50		$1.00		$1.50

						$0.75% Prepaid				1		1

		Hawaii		$0.27		$0.66		$0.66		$0.66		0.66

		Idaho		$1.00 - $1.25 (max)		$1.00 - $1.25 (max)		$1.00 - $1.25 (max)		1.25		1

						2.5% of Sale - Prepaid

		Illinois		$0.87		$0.87		$0.87		0.87		0.87

						$3.90 City of Chicago

						9.0% of Sale City of Chicago – Prepaid

						3% of Retail Sale - Prepaid

		Indiana		$1.00		1		$1.00		1		1

						$1.00 Point of Sale - Prepaid

		Iowa		$1.00 (Max)		$1.00		$1.00

						$0.51 Point of Sale - Prepaid				1		1

		Kansas		$0.53		$0.53		$0.53		0.53		0.53

						1.06% of Retail Sale - Prepaid

		Kentucky		$0.36 - $4.50		$0.70		$0.36 - $4.50		0.7		0.7

						$0.70 Point of Sale - Prepaid

		Louisiana		$1.25 Residential		$0.85		$1.00		0.85		0.85

				$2.75 Business		2% of Retail Sale - Prepaid

		Maine		$0.45		$0.45		$0.45		0.45		0.45

						$0.45 Point of Sale - Prepaid 

		Maryland		$1.00		$1.00		$1.00		1		1

						$0.60 of Retail Sale- Prepaid 

		Massachusetts		$1.00		$1.00		$1.00		1		1

						$1.00 Prepaid

		Michigan		$0.19 State Fee		$0.19 State Fee		$0.19 State Fee		3		3

				$0.00 - $3.00 by County		$0.00 - $3.00 by County 		$0.00 - $3.00 by County 

						1.92% Point of Sale - Prepaid

		Minnesota		$0.95		$0.95		$0.95		0.95		0.95

						$0.95 Point of Sale - Prepaid

		Mississippi		$1.05 Res $2.05 Commercial 		$1.00		$1.00		1		1

						$1.00 Prepaid

		Missouri		2% - 15% of Base Rate (45 Counties)		None

				1/8% - 1% of Sales Tax (51 Counties)						0		0

				Unfunded – (19 Counties)

		Montana		$1.00		$1.00		$1.00		1		1

						$1.00 Prepaid

		Nebraska		$0.50 - $1.00		$0.45 - $0.70 (Max)				0.7		0.45

						1.1% of Retail Sale -Prepaid

		Nevada		Varies by Jurisdiction – Property tax 		Must be equal to wireline

				and/or Surcharge 		Surcharge

		New Hampshire		$0.75		$0.75		$0.75		0.75		0.75

						$0.75 Point of Sale - Prepaid

		New Jersey		$0.90		$0.90		$0.90		$0.90		0.9

		New Mexico		$0.51		$0.51				0.51		0.51

		New York		$0.35 - $1.00		$1.20 - $1.50		$0.35		1.5		1.2

		North Carolina		$0.60		$0.60		$0.60		0.6		0.6

						$0.60 Point of Sale - Prepaid

		North Dakota		$1.00 - $1.50 (max)		$1.00 - $1.50 (max)		$1.00 – 1.50 (max)		1.5		1

						2% Point of Sale - Prepaid

		Ohio		$0.50 (Max)		$0.25				0.25		0.25

				(Legally limited to a few Counties, no general surcharge. 		0.5% Point of Sale - Prepaid

		Oklahoma		3-15% of Base Rate 		$0.50 (Approx. 61 Counties)		$0.50		0.5		0.5

						$0.50 Point of Sale - Prepaid

		Oregon		$0.75		$0.75		$0.75		0.75		0.75

						$0.75 Point of Sale - Prepaid

		Pennsylvania		$1.65		$1.65		$1.65		1.65		1.65

						$1.65 Point of Sale - Prepaid						0

		Rhode Island		$1.00		$1.26		$1.26		1.26		1.26

						2.5% Point of Sale - Prepaid

		South Carolina		$0.30 - $1.00		$0.62		$0.30 - $1.00		0.62		0.62

						$0.62 Prepaid

		South Dakota		$1.25		$1.25		$1.25		1.25		1.25

						2% Point of Sale - Prepaid

		Tennessee		$1.16		$1.16		$1.16		1.16		1.16

						$1.16 Point of Sale - Prepaid

		Texas		$0.50 State Program		$0.50 State Program		$0.50 State Program		0.5		0.5

				Fees Vary – District 		2% of Sales - Prepaid		Fees Vary - District

		Utah		$0.61 Local Fee plus		$0.61 Local Fee plus		$0.61 Local Fee plus		0.76		0.76

				$0.09 State Fee		$0.09 State Fee		$0.09 State Fee 

				$0.06 CAD Fee		$0.06 CAD Fee		$0.06 CAD Fee

						1.9% Point of Sale - Prepaid

		Vermont		Universal Service Funding		Universal Service Funding				0		0

		Virginia 		$0.75		$0.75		$0.75		0.75		0.75

						$0.50 Prepaid

		Washington		$0.25 Statewide		$0.25 Statewide		$0.25 Statewide		0.95		0.95

				$0.70 by Counties		$0.70 by Counties		$0.70 by Counties

						$0.25 Statewide – Prepaid

						$0.70 by Counties - Prepaid

		West Virginia		$0.98 - $6.40 by County		$3.00		$0.98 - $6.40 by		3		3

						6% Point of Sale - Prepaid		County

		Wisconsin		$0.16 - $0.43 (Max)		None				0		0

		Wyoming		$0.25 - $0.75		$0.25 - $0.75		$0.25 - $0.75		0.75		0.25

						1.5% Point of Sale - Prepaid

										0.9060416667		0.833





CPE & ESInet Charges

		ESInet Assumptions and Cost Model 





		Charleston County CPE Purchase from 2013- Model 



		AT&T CPE Charges NRC		Seats 		Total Cost 		CPE Cost per each Seat 

		Charleston County 2013		56		$1,800,000.00		$32,142.86



				Seats 		5 years Ann. Maint for all CPE		5 years of Ann. Maint per seat 

		5 years CPE Annual Maint		56		$357,302.40		$6,380.40

		*Seats include back-up center						$38,523.26



		 COST for STATEWIDE CPE Replacement 



		Estimated New CPE Cost each		SC # of Seats 		Cost to replace all SC PSAPS 		Annual cost per year for 5 years 

		$40,000.00		407		$16,280,000.00		$3,256,000.00





		 COST for STATEWIDE ESINet Charges ( assumed & estimated) 



		SC State Population 		Per Person Charge Model 		Annual Charge for ESINet 

		4,896,146		$1.70		$8,323,448.20





						Annual cost for CPE and ESI Net program 

						$11,579,448.20







MRC_ESInet

				 Monthly Recurring Charges  ESINet 

				Area 		Population 		Per person charge 		Annual Charge for ESINet 		Monthly Charge

				State of South Carolina 		4,896,146		$1.70		$8,323,448.20		$693,620.68

		1		Abbeville County 		25,416		$1.70		$43,207.20		$3,600.60

		2		Aiken County 		160,106		$1.70		$272,180.20		$22,681.68

		3		Allendale County 		10,419		$1.70		$17,712.30		$1,476.03

		4		Anderson County 		187,123		$1.70		$318,109.10		$26,509.09

		5		Bamberg County 		15,987		$1.70		$27,177.90		$2,264.83

		6		Barnwell  County 		22,621		$1.70		$38,455.70		$3,204.64

		7		Beaufort County 		162,233		$1.70		$275,796.10		$22,983.01

		8		Berkeley County 		177,850		$1.70		$302,345.00		$25,195.42

		9		Calhoun  County 		15,176		$1.70		$25,799.20		$2,149.93

		10		Charleston County 		350,204		$1.70		$595,346.80		$49,612.23

		11		Cherokee County 		55,467		$1.70		$94,293.90		$7,857.83

		12		Chester  County 		33,140		$1.70		$56,338.00		$4,694.83

		13		Chesterfield County 		46,738		$1.70		$79,454.60		$6,621.22

		14		Clarendon County		34,966		$1.70		$59,442.20		$4,953.52

		15		Colleton County		38,892		$1.70		$66,116.40		$5,509.70

		16		Darlington County		68,683		$1.70		$116,761.10		$9,730.09

		17		Dillon County		32,062		$1.70		$54,505.40		$4,542.12

		18		Dorchester County		136,589		$1.70		$232,201.30		$19,350.11

		19		Edgefield County		26,978		$1.70		$45,862.60		$3,821.88

		20		Fairfield County		23,956		$1.70		$40,725.20		$3,393.77

		21		Florence County		136,888		$1.70		$232,709.60		$19,392.47

		22		Georgetown County		60,158		$1.70		$102,268.60		$8,522.38

		23		Greenville County		451,219		$1.70		$767,072.30		$63,922.69

		24		Greenwood County		69,661		$1.70		$118,423.70		$9,868.64

		25		Hampton County		21,090		$1.70		$35,853.00		$2,987.75

		26		Horry County		269,291		$1.70		$457,794.70		$38,149.56

		27		Jasper County		24,777		$1.70		$42,120.90		$3,510.08

		28		Kershaw County		61,570		$1.70		$104,669.00		$8,722.42

		29		Lancaster County		76,652		$1.70		$130,308.40		$10,859.03

		30		Laurens County		66,539		$1.70		$113,116.30		$9,426.36

		31		Lee County		19,222		$1.70		$32,677.40		$2,723.12

		32		Lexington County		262,397		$1.70		$446,074.90		$37,172.91

		33		Marion County		33,062		$1.70		$56,205.40		$4,683.78

		34		Marlboro County		28,933		$1.70		$49,186.10		$4,098.84

		35		McCormick County		10,233		$1.70		$17,396.10		$1,449.68

		36		Newberry County		37,508		$1.70		$63,763.60		$5,313.63

		37		Oconee County		74,275		$1.70		$126,267.50		$10,522.29

		38		Orangeburg County		92,495		$1.70		$157,241.50		$13,103.46

		39		Pickens County		119,226		$1.70		$202,684.20		$16,890.35

		40		Richland County		384,506		$1.70		$653,660.20		$54,471.68

		41		Saluda County		19,872		$1.70		$33,782.40		$2,815.20

		42		Spartanburg County		284,305		$1.70		$483,318.50		$40,276.54

		43		Sumter County		107,463		$1.70		$182,687.10		$15,223.93

		44		Union County		28,963		$1.70		$49,237.10		$4,103.09

		45		Williamsburg County		34,419		$1.70		$58,512.30		$4,876.03

		46		York County		226,071		$1.70		$384,320.70		$32,026.73

		**		Goose Creek, SC 		36,145		$1.70		$61,446.50		$5,120.54

		**		Hanahan, SC 		17,994		$1.70		$30,589.80		$2,549.15

		**		Summerville, SC 		42,591		$1.70		$72,404.70		$6,033.73






collection distribution history



CMRS Collection and Distribution History



Collections	2011	2012	2013	2014	2015	2016	22215747.809999999	28948882.350000001	27690958.32	28458896.050000004	27894282.490000002	30197223.599999994	Total Distributions	2011	2012	2013	2014	2015	2016	19810277.16	23009870.719999999	34920170.749999993	30033040.890000001	33574631.160000004	31144494.390000001	Beginning Balance	2011	2012	2013	2014	2015	2016	34123632.659999989	37312820.959999986	44081730.500000007	37480456.31000001	36337697.820000015	31026656.950000018	









collect distribute projections



CMRS Collections and Distribution Projections



Collections	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	CHART: Collections Distribution Projections	22215747.809999999	28948882.350000001	27690958.32	28458896.050000004	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	28752866.501279999	28811660.591536004	28995136.2118432	Total Distributions	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	CHART: Collections Distribution Projections	19810277.16	23009870.719999999	34920170.749999993	30033040.890000001	33574631.160000004	31144494.390000001	32359562.775000002	31752028.582500003	32055795.678750001	31903912.130625002	31979853.904687501	Beginning Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	CHART: Collections Distribution Projections	34123632.659999989	37312820.959999986	44081730.500000007	37480456.31000001	36337697.820000015	31026656.950000018	30503348.059999995	26781833.846999992	23605687.068899997	20302757.891429998	17210506.352341004	









Projections 70% & start up



CMRS Projections at 70% Reimbursement in 2017 & ESINet Start-up mid-2018



Collections	22215747.809999999	28948882.350000001	27690958.32	28458896.050000004	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	33136334.443215482	33195128.533471487	40013856.443148904	22215747.809999999	28948882.350000001	27690958.32	28458896.050000004	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	33136334.443215482	33195128.533471487	40013856.443148904	Total Distributions	22215747.809999999	28948882.350000001	27690958.32	28458896.050000004	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	33136334.443215482	33195128.533471487	40013856.443148904	19810277.16	23009870.719999999	34920170.749999993	30033040.890000001	33574631.160000004	31144494.390000001	32206563.582676005	33716010.251199208	36198837.617616072	42282314.591413483	39435698.06054312	Beginning Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	34123632.659999989	37312820.959999986	44081730.500000007	37480456.31000001	36337697.820000015	31026656.950000018	30503348.059999995	26934833.039323989	21794704.592524789	18732201.418124199	9645015.3601822034	









60% & $0.1



Historical with 80% through 2016 then 70% Reimbursement with start up and recurring then 60% & 1$0.10 increase



Collections	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	22215747.809999999	28948882.350000001	27690958.32	28458896.050000004	27894282.490000002	27041753.404000003	28006954.522800006	27818568.957360007	27844091.084832001	32220207.91276614	32220207.91276614	Total Distributions	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	19810277.16	23009870.719999999	34920170.749999993	30033040.890000001	33574631.160000004	34316585.952	29603972.176799998	35795307.843051434	39256050.044336006	39276739.861203194	39443391.949443832	Beginning Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	34123632.659999989	37312820.959999986	44081730.500000007	37480456.31000001	36337697.820000015	31026656.950000018	23751824.402000017	22154806.748000026	14178067.862308599	2766108.9028045982	-4290423.0456324518	









breakeven



Potential CMRS911 Projections: Assumes ESINet start up mid-2019



Collections	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	22215747.809999999	28948882.350000001	27690958.32	28458896.050000004	27894282.490000002	30197223.599999994	28638048.561999999	28575881.804400004	33136334.443215482	33195128.533471487	40013856.443148904	40013856.443148904	40013856.443148904	40013856.443148904	Total Distributions	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	19810277.16	23009870.719999999	34920170.749999993	30033040.890000001	33574631.160000004	31144494.390000001	32206563.582676005	33716010.251199208	36198837.617616072	42282314.591413483	39435698.06054312	39444354.721204497	39418622.388638154	39360751.05232653	Beginning Balance	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	34123632.659999989	37312820.959999986	44081730.500000007	37480456.31000001	36337697.820000015	31026656.950000018	30503348.059999995	26934833.039323989	21794704.592524789	18732201.418124199	9645015.3601822034	10223173.742787987	10792675.464732394	11387909.519243143	









Sheet1





		2017 Fiscal Model						2025 Fiscal Model

		Call Volume Distributions (base)		$   11,373,201				Call Volume Distributions (base)		$   15,579,600

		Plus Impact of Fee Increase		$   4,552,314				Plus Impact of Fee Increase		$   815,000

		Call Volume Distributions (new)		$   15,925,515				Call Volume Distributions (new)		$   16,394,600



		Cost Reimbursements		$   10,315,174				Cost Reimbursements		$   15,890,800



		Total PSAP Funding Available		$   26,240,689				Total PSAP Funding Available		$   32,285,400









Master_Data

		Calendar Year to Date

		2011

		Balance January 1, 2011		$34,123,632.66		$2,179,592.21		$30,730,713.32		$1,213,327.09				collected

		Surcharge Collections CYTD		$22,215,747.81		$8,841,867.64		$12,929,565.23		$444,314.96				$22,215,747.81

		Distributions to PSAP's CYTD		($8,918,052.09)		($8,918,052.09)

		Reimbursements CYTD:		$0.00

		   To WSP's		($3,948,440.33)				($3,948,440.33)				-30.54%		distributed

		   To PSAP's		($6,618,073.26)				($6,618,073.26)				-51.19%		($19,484,565.68)				($16,545,183.15)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($325,711.48)						($325,711.48)

		   To STO		$0.00						$0.00				40% Reimbursement

		Total Expenditures		($19,810,277.16)

		Subtotal		$36,529,103.31		$2,103,407.76		$33,093,764.96		$1,331,930.57

		Interest Earned CYTD		$783,717.65		$60,457.97		$723,259.68		$0.00

		Ending Balance		$37,312,820.96		$2,163,865.73		$33,817,024.64		$1,331,930.57



		2012

		Balance January 1, 2012		$37,312,820.96		$2,163,865.73		$33,817,024.64		$1,331,930.57				collected

		Surcharge Collections CYTD		$28,948,882.35		$11,521,655.18		$16,848,249.52		$578,977.65				$28,948,882.35

		Distributions to PSAP's CYTD		($11,187,709.50)		($11,187,709.50)								(In September,we received 15 months of prepaid wireless  911 surcharges totaling $6.5 million.

		Reimbursements CYTD:		$0.00										we were supposed to start receiving them  in July 2011) 

		   To WSP's		($4,357,236.66)				($4,357,236.66)				-25.86%		distributed

		   To PSAP's		($7,169,097.85)				($7,169,097.85)				-42.55%		($22,714,044.01)				($10,241,568.36)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($295,826.71)						($295,826.71)

		   To STO		$0.00						$0.00				70% Reimbursement

		Total Expenditures		($23,009,870.72)

		Subtotal		$43,251,832.59		$2,497,811.41		$39,138,939.65		$1,615,081.51				(halfway through the year it was bumped to 70% and made retro to January 1, 2012)

		Interest Earned CYTD		$829,897.91		$62,153.84		$767,744.07		$0.00

		Ending Balance		$44,081,730.50		$2,559,965.25		$39,906,683.72		$1,615,081.51



		2013

		Balance January 1, 2013		$44,081,730.50		$2,559,965.25		$39,906,683.72		$1,615,081.51				collected

		Surcharge Collections CYTD		$27,690,958.32		$11,021,001.41		$16,116,137.73		$553,819.17				$27,690,958.32

		Distributions to PSAP's CYTD		($10,922,812.49)		($10,922,812.49)

		Reimbursements CYTD:		$0.00

		   To WSP's		($7,749,047.66)				($7,749,047.66)				-48.08%		distributed

		   To PSAP's		($15,831,836.84)				($15,831,836.84)				-98.24%		($34,503,696.99)				($22,616,909.77)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($416,473.76)						($416,473.76)

		   To STO		$0.00						$0.00				70% Reimbursement

		Total Expenditures		($34,920,170.75)

		Subtotal		$36,852,518.07		$2,658,154.17		$32,441,936.95		$1,752,426.92				(this year we were giving 70% and having to go back to reimburse counties an extra 30% on their 2012 request)

		Interest Earned CYTD		$627,938.24		$52,485.28		$575,452.96		$0.00				(we also paid WSPs in whole and not on $0.35/subscriber)

		Ending Balance		$37,480,456.31		$2,710,639.45		$33,017,389.91		$1,752,426.92



		2014

		Balance January 1, 2014		$37,480,456.31		$2,710,639.45		$33,017,389.91		$1,752,426.92				collected

		Surcharge Collections CYTD		$28,458,896.05		$11,326,640.61		$16,563,077.50		$569,177.91				$28,458,896.05

		Distributions to PSAP's CYTD		($11,290,069.51)		($11,290,069.51)

		Reimbursements CYTD:		$0.00

		   To WSP's		($4,040,926.28)				($4,040,926.28)				-24.40%		distributed

		   To PSAP's		($14,283,699.93)				($14,283,699.93)				-86.24%		($29,614,695.72)				($20,405,285.61)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($418,345.17)						($418,345.17)

		   To STO		$0.00						$0.00				70% Reimbursement

		Total Expenditures		($30,033,040.89)

		Subtotal		$35,906,311.47		$2,747,210.55		$31,255,841.20		$1,903,259.66

		Interest Earned CYTD		$431,386.35		$38,663.53		$392,722.82		$0.00

		Ending Balance		$36,337,697.82		$2,785,874.08		$31,648,564.02		$1,903,259.66



		2015

		Balance January 1, 2015		$36,337,697.82		$2,785,874.08		$31,648,564.02		$1,903,259.66				collected

		Surcharge Collections CYTD		$27,894,282.49		$11,101,924.43		$16,234,472.42		$557,885.66				$27,894,282.49

		Distributions to PSAP's CYTD		($10,526,918.65)		($10,526,918.65)

		Reimbursements CYTD:		$0.00

		   To WSP's		($4,161,591.39)				($4,161,591.39)				-25.63%		distributed

		   To PSAP's		($18,534,411.74)				($18,534,411.74)				-114.17%		($33,222,921.78)				($23,168,014.68)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($351,709.38)						($351,709.38)

		   To STO		$0.00						$0.00				80% Reimbursement

		Total Expenditures		($33,574,631.16)

		Subtotal		$30,657,349.15		$3,360,879.86		$25,187,033.31		$2,109,435.94

		Interest Earned CYTD		$369,307.80		$28,482.42		$340,825.38		$0.00				($23,168,014.68)

		Ending Balance		$31,026,656.95		$3,389,362.28		$25,527,858.69		$2,109,435.94				($16,217,610.27)				-18595392.3135714		-13016774.6195

																				-11157235.3881429

		2016

		Balance January 1, 2016		$31,026,656.95		$3,389,362.28		$25,527,858.69		$2,109,435.94				collected

		Surcharge Collections CYTD		$30,197,223.60		$12,018,494.99		$17,574,784.14		$603,944.47				$30,197,223.60

		Distributions to PSAP's CYTD		($12,574,966.39)		($12,574,966.39)

		Reimbursements CYTD:		$0.00

		   To WSP's		($3,710,168.01)				($3,710,168.01)						distributed

		   To PSAP's		($14,474,146.02)				($14,474,146.02)						($30,759,280.42)

		   Appropriation Transfers		$0.00				$0.00

		   To B&Cboard		($385,213.97)						($385,213.97)

		   To STO		$0.00						$0.00				80% Reimbursement

		Subtotal		$30,079,386.16		$2,832,890.88		$24,918,328.80		$2,328,166.44

		Interest Earned CYTD		$423,961.90		$45,466.75		$378,495.15		$0.00

		Ending Balance		$30,503,348.06		$2,878,357.63		$25,296,823.95		$2,328,166.44



		ACTUAL HISTORICAL WITH ROLLING AVERAGE COLLECTIONS AND STATIC EXPENSES								CHART: Collections Distribution Projections

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Beginning Balance		$34,123,632.66		$37,312,820.96		$44,081,730.50		$37,480,456.31		$36,337,697.82		$31,026,656.95		$30,503,348.06		$26,781,833.85		$23,605,687.07		$20,302,757.89		$17,210,506.35		$14,225,788.66		$11,038,624.38		$7,855,808.68

		Collections		$22,215,747.81		$28,948,882.35		$27,690,958.32		$28,458,896.05		$27,894,282.49		$30,197,223.60		$28,638,048.56		$28,575,881.80		$28,752,866.50		$28,811,660.59		$28,995,136.21		$28,754,718.73		$28,778,052.77		$28,818,486.96

		Total Distributions		$19,810,277.16		$23,009,870.72		$34,920,170.75		$30,033,040.89		$33,574,631.16		$31,144,494.39		$32,359,562.78

Microsoft Office User: Microsoft Office User:Used the average of 2015 &16 since they were at 80% reimbursement
		$31,752,028.58		$32,055,795.68		$31,903,912.13		$31,979,853.90		$31,941,883.02		$31,960,868.46		$31,951,375.74

		58.2% Reimbursement to PSAP		$6,618,073.26		$7,169,097.85		$15,831,836.84		$14,283,699.93		$18,534,411.74		$14,474,146.02

		58.2% Reimbursement to WSP		$3,948,440.33		$4,357,236.66		$7,749,047.66		$4,040,926.28		$4,161,591.39		$3,710,168.01

		39.8% Distribution based on Call Volume		$8,918,052.09		$11,187,709.50		$10,922,812.49		$11,290,069.51		$10,526,918.65		$12,574,966.39

		2% Administrative		$325,711.48		$295,826.71		$416,473.76		$418,345.17		$351,709.38		$385,213.97

		Projections with 70% reimbursement throughout				NO CHART

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021

		Beginning Balance		$   34,123,632.66		$   37,312,820.96		$   44,081,730.50		$   37,480,456.31		$   36,337,697.82		$   31,026,656.95		$   30,503,348.06		$   26,781,833.85		$   23,605,687.07		$   20,302,757.89		$   17,210,506.35

		Collections		$   22,215,747.81		$   28,948,882.35		$   27,690,958.32		$   28,458,896.05		$   27,894,282.49		$   30,197,223.60		$   28,638,048.56		$   28,575,881.80		$   28,752,866.50		$   28,811,660.59		$   28,995,136.21

		Total Distributions		$   24,773,832.10		$   27,009,870.72		$   30,920,170.75		$   30,033,040.89		$   31,257,829.69		$   31,144,494.39		$   30,170,529.31		$   30,694,214.89		$   31,208,905.77		$   31,274,660.08		$   31,025,053.59

		58.2% Reimbursement to PSAP		$   11,581,628.20		$   11,169,097.85		$   11,831,836.84		$   14,283,699.93		$   16,217,610.27		$   14,474,146.02		$   13,595,278.18		$   14,080,514.25		$   14,530,249.73		$   14,579,559.69		$   14,251,949.57

		58.2% Reimbursement to WSP		$   3,948,440.33		$   4,357,236.66		$   7,749,047.66		$   4,040,926.28		$   4,161,591.39		$   3,710,168.01		$   4,803,794.00		$   4,851,448.46		$   4,851,448.46		$   4,851,448.46		$   4,851,448.46

		39.8% Distribution based on Call Volume		$   8,918,052.09		$   11,187,709.50		$   10,922,812.49		$   11,290,069.51		$   10,526,918.65		$   12,574,966.39		$   11,397,943.33		$   11,373,200.96		$   11,443,640.87		$   11,467,040.92		$   11,540,064.21

		2% Administrative		$   325,711.48		$   295,826.71		$   416,473.76		$   418,345.17		$   351,709.38		$   385,213.97		$   373,513.80		$   389,051.22		$   383,566.71		$   376,611.01		$   381,591.34

		CALL VOLUME		35,831,851.31		46,691,745.73		44,662,836.00		45,901,445.24		44,990,778.21		48,705,199.35

		for every penny increase		358,318.51		466,917.46		446,628.36		459,014.45		449,907.78		487,051.99

												18.89

		Historical with 80% through 2016 then 70% Reimbursement with start up and recurring								Chart: Projections 70% & Start Up				HISTORICAL:  DO NOT CHANGE		RFP

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Beginning Balance		$   34,123,632.66		$   37,312,820.96		$   44,081,730.50		$   37,480,456.31		$   36,337,697.82		$   31,026,656.95		$23,751,824.40		$21,863,332.47		$11,209,339.82		($3,329,608.87)		($18,061,518.33)		($32,667,100.24)		($48,758,823.74)		($64,808,858.28)

		Collections		$   22,215,747.81		$   28,948,882.35		$   27,690,958.32		$   28,458,896.05		$   27,894,282.49		$   27,041,753.40		$   28,006,954.52		$   27,818,568.96		$   27,844,091.08		$   27,721,130.09		$   27,686,499.61

		Total Distributions		$   19,810,277.16		$   23,009,870.72		$   34,920,170.75		$   30,033,040.89		$   33,574,631.16		$   34,316,585.95		$   29,895,446.46		$   38,472,561.60		$   42,383,039.78		$   42,453,039.55		$   42,292,081.52		$   16,091,723.50		$   16,050,034.54		$   15,981,631.98		$   - 0

		Start Up Costs																$   3,500,000.00		$   3,500,000.00		$   3,500,000.00		$   3,500,000.00

		Annual NG911 Network																$4,500,000		$8,500,000		$8,500,000		$8,500,000

		58.2% Reimbursement to PSAP		$   6,618,073.26		$   7,169,097.85		$   15,831,836.84		$   14,283,699.93		$   18,534,411.74		$   18,534,411.74		$   13,595,278.18		$   14,080,514.25		$   14,530,249.73		$   14,579,559.69		$   14,251,949.57		$   - 0		$   - 0		$   - 0

		58.2% Reimbursement to WSP		$   3,948,440.33		$   4,357,236.66		$   7,749,047.66		$   4,040,926.28		$   4,161,591.39		$   4,851,448.46		$   5,032,050.09		$   5,167,012.78		$   4,650,605.80		$   4,772,541.70		$   4,894,731.77		$   4,903,388.43		$   4,877,656.10		$   4,819,784.76

		39.8% Distribution based on Call Volume		$   8,918,052.09		$   11,187,709.50		$   10,922,812.49		$   11,290,069.51		$   10,526,918.65		$   10,569,112.45		$   10,899,324.52		$   10,841,647.52		$   10,825,414.53		$   10,732,483.53		$   10,773,596.51		$   10,814,493.32		$   10,797,527.08		$   10,788,703.00

		2% Administrative		$   325,711.48		$   295,826.71		$   416,473.76		$   418,345.17		$   351,709.38		$   361,613.30		$   368,793.66		$   383,387.05		$   376,769.71		$   368,454.62		$   371,803.67		$   373,841.75		$   374,851.36		$   373,144.22



		Historical with 80% through 2016 then 70% Reimbursement with start up and recurring then 60% & 1$0.10 increase														RFP		Move to 60% reimbursement				increase fee by $.10

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

		Beginning Balance		$   34,123,632.66		$   37,312,820.96		$   44,081,730.50		$   37,480,456.31		$   36,337,697.82		$31,026,656.95		$23,751,824.40		$22,154,806.75		$14,178,067.86		$2,766,108.90		($4,290,423.05)		($11,513,607.08)		($15,288,382.67)		($19,021,469.30)

		Collections		$   22,215,747.81		$   28,948,882.35		$   27,690,958.32		$   28,458,896.05		$   27,894,282.49		$   27,041,753.40		$   28,006,954.52		$   27,818,568.96		$   27,844,091.08		$   32,220,207.91		$   32,220,207.91		$   32,220,207.91		$   32,220,207.91		$   32,220,207.91

		Total Distributions		$   19,810,277.16		$   23,009,870.72		$   34,920,170.75		$   30,033,040.89		$   33,574,631.16		$   34,316,585.95		$   29,603,972.18		$   35,795,307.84		$   39,256,050.04		$   39,276,739.86		$   39,443,391.95		$   35,994,983.50		$   35,953,294.54		$   35,884,891.98		$   - 0

		Start Up Costs																$   3,500,000.00		$   3,500,000.00		$   3,500,000.00		$   3,500,000.00

		Annual NG911 Network																$4,500,000		$8,500,000		$8,500,000		$8,500,000		$8,500,000		$8,500,000		$8,500,000

		58.2% Reimbursement to PSAP		$   6,618,073.26		$   7,169,097.85		$   15,831,836.84		$   14,283,699.93		$   18,534,411.74		$   18,534,411.74		$   13,303,803.90		$   11,403,260.49		$   11,403,260.00		$   11,403,260.00		$   11,403,260.00		$   11,403,260.00		$   11,403,260.00		$   11,403,260.00

		58.2% Reimbursement to WSP		$   3,948,440.33		$   4,357,236.66		$   7,749,047.66		$   4,040,926.28		$   4,161,591.39		$   4,851,448.46		$   5,032,050.09		$   5,167,012.78		$   4,650,605.80		$   4,772,541.70		$   4,894,731.77		$   4,903,388.43		$   4,877,656.10		$   4,819,784.76

		39.8% Distribution based on Call Volume		$   8,918,052.09		$   11,187,709.50		$   10,922,812.49		$   11,290,069.51		$   10,526,918.65		$   10,569,112.45		$   10,899,324.52		$   10,841,647.52		$   10,825,414.53		$   10,732,483.53		$   10,773,596.51		$   10,814,493.32		$   10,797,527.08		$   10,788,703.00

		2% Administrative		$   325,711.48		$   295,826.71		$   416,473.76		$   418,345.17		$   351,709.38		$   361,613.30		$   368,793.66		$   383,387.05		$   376,769.71		$   368,454.62		$   371,803.67		$   373,841.75		$   374,851.36		$   373,144.22



		7-29-17 NOW USING THESE NUMBERS																		70% reimbursement**		60% reimbursement**		50% Reimbursement**

		Historical with 80% through 2017 then 70% Reimbursement then 60%  t & 1$0.10 & 10 increase*																RFP to dev. RFP		Increase 0.09

Amy Simpson: Amy Simpson:
This increase is necessary to keep reserves at no less than 25% of prior year expenditures and no more than 50% of prior year expenditures				Increase 0.14

Amy Simpson: Amy Simpson:
Amy Simpson:
This increase is necessary to keep reserves at no less than 25% of prior year expenditures and no more than 50% of prior year expenditures				$   - 0		$   - 0

				2011		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Beginning Balance		$   34,123,632.66		$   37,312,820.96		$   44,081,730.50		$   37,480,456.31		$   36,337,697.82		$   31,026,656.95		$   30,503,348.06		$26,934,833.04		$21,794,704.59		$18,732,201.42		$9,645,015.36		$10,223,173.74		$10,792,675.46		$11,387,909.52

		Collections		$   22,215,747.81		$   28,948,882.35		$   27,690,958.32		$   28,458,896.05		$   27,894,282.49		$   30,197,223.60		$   28,638,048.56		$   28,575,881.80		$   33,136,334.44		$   33,195,128.53		$   40,013,856.44		$   40,013,856.44		$   40,013,856.44		$   40,013,856.44

		Total Distributions		$   19,810,277.16		$   23,009,870.72		$   34,920,170.75		$   30,033,040.89		$   33,574,631.16		$   31,144,494.39		$   32,206,563.58		$   33,716,010.25		$   36,198,837.62

David Morrison: David Morrison:
includes legacy CPE costs for 2019/2020 as we transition
		$   42,282,314.59		$   39,435,698.06

David Morrison: David Morrison:
legacy costs will no longer be paid here
this is where cost shifting will take place
		$   39,444,354.72		$   39,418,622.39		$   39,360,751.05		$   9,049,709.40

		Start Up Costs (CPE)																$   100,000.00		$   3,256,000.00		$   3,256,000.00		$   3,256,000.00		$   3,256,000.00		$   3,256,000.00		$   3,500,000.00

		Annual NG911 Network

David Morrison: David Morrison:
Annual cost of IP 911 call delivery from West or Comtech Call
Based on surveys from other states and Tennessee monthly recurring charges.  Also, based on actual costs quoted from AT&T for Charleston Co. ($1.50/person)
																				$8,000,000

David Morrison: David Morrison:
State start up costs/no annual maintenance cost
Start in 2020 assuming legislation gets passed in 2019
		$7,500,000

Amy Simpson: Amy Simpson:
Based on $1.50/population.  See CPE & ESInet Charges sheet
		

David Morrison: David Morrison:
Annual cost of IP 911 call delivery from West or Comtech Call
Based on surveys from other states and Tennessee monthly recurring charges.  Also, based on actual costs quoted from AT&T for Charleston Co. ($1.50/person)
														

Microsoft Office User: Microsoft Office User:Used the average of 2015 &16 since they were at 80% reimbursement
				

Amy Simpson: Amy Simpson:
This increase is necessary to keep reserves at no less than 25% of prior year expenditures and no more than 50% of prior year expenditures						$7,500,000		$7,500,000		$7,500,000

		58.2% Reimbursement to PSAP		$   6,618,073.26		$   7,169,097.85		$   15,831,836.84		$   14,283,699.93		$   18,534,411.74		$   14,474,146.02		$   16,504,278.88

Microsoft Office User: Used average of 2015&16 since @ 80% reimbursement

		$   16,504,278.88		$   14,441,244.02		$   12,378,209.16		$   10,315,174.30		$   10,315,174.30		$   10,315,174.30		$   10,315,174.30

		58.2% Reimbursement to WSP		$   3,948,440.33		$   4,357,236.66		$   7,749,047.66		$   4,040,926.28		$   4,161,591.39		$   3,710,168.01		$   3,935,879.70		$   5,167,012.78		$   4,650,605.80		$   4,772,541.70		$   4,894,731.77		$   4,903,388.43		$   4,877,656.10		$   4,819,784.76

		39.8% Distribution based on Call Volume		$   8,918,052.09		$   11,187,709.50		$   10,922,812.49		$   11,290,069.51		$   10,526,918.65		$   12,574,966.39		$   11,397,943.33		$   11,373,200.96		$   13,188,261.11		$   13,211,661.16		$   15,925,514.86		$   15,925,514.86		$   15,925,514.86		$   15,925,514.86

		2% Administrative		$   325,711.48		$   295,826.71		$   416,473.76		$   418,345.17		$   351,709.38		$   385,213.97		$   368,461.68		$   571,517.64		$   662,726.69		$   663,902.57		$   800,277.13		$   800,277.13		$   800,277.13		$   800,277.13

												*In prior spreadsheets we held the administrative costs at ~$350K.  In this scenario, I increased them to reflect 2% of collectioins.  This will all for some growth in administration 

												 commensurate with increased responsibilities.

												** Although reimbursement rates are decreasing, the amount reimbursed through call volume increases

												Costs that are shifting to state						Benefits to Statewide ESInet

												CPE (Equipment Upgrades)						standardized 911 coverage across the state

												Network charges						·         Allow for cost & operational efficiencies through statewide solutions & retirement of expensive legacy technologies

												Contract monitoring and management						·         Provide additional capabilities (such as multimedia call handling) not available in today’s 9-1-1 system

												Negotiating SLAs for each vendor

Amy Simpson: Amy Simpson:
This is a need that will be handled at state; new position needed
												

Amy Simpson: Amy Simpson:
Amy Simpson:
This increase is necessary to keep reserves at no less than 25% of prior year expenditures and no more than 50% of prior year expenditures		

David Morrison: David Morrison:
includes legacy CPE costs for 2019/2020 as we transition
		

Microsoft Office User: Used average of 2015&16 since @ 80% reimbursement

								

David Morrison: David Morrison:
legacy costs will no longer be paid here
this is where cost shifting will take place
		

David Morrison: David Morrison:
State start up costs/no annual maintenance cost
Start in 2020 assuming legislation gets passed in 2019
		·         Enable enhanced redundancy and backup flexibility for PSAPs

																		·         Improve interoperability and data sharing among PSAPs, especially for PSAP-to-PSAP call transfers

																		Consolidation and optimization of services

																		Maximize Expertise across the state (some counties do not have expertise necessary to develop and deliver ESInet)

												$0.09 increase = $4,383,467 Will pay for CPE and initial network

												$0.14 increase =$ 6,818,727 will pay for annual, centralized network costs

																						$   4,552,313.91





Sheet2

		State		Wireline		Wireless		VoIP

		Alabama		$1.75		$1.75		1.75

						$1.75 Prepaid				1.75		1.75

		Alaska		$0.00 - $2.00		$0.00 - $2.00

		Arizona		$0.20		$0.20		$0.20

						.80% of Sale - Prepaid				0.2		0.2

		Arkansas		5% - 12% of Tariff Rates		$0.65		$0.65

						$0.65 Point of Sale -Prepaid				0.65		0.65

		California		Three-fourths of 1% percent (.0075)		Three-fourths of 1% percent		Three-fourths of 1%

						-0.0075		Percent (.0075)

		Colorado		$0.43 - $1.75 (max)		$0.43 - $1.75 (max)		$0.43 - $1.75 (max)		1.75		1.75

						1.4% of Sales - Prepaid

		Connecticut		$0.47		$0.47		$0.47																				359.5

						$0.47 Point of Sale - Prepaid				0.47		0.47

		Delaware		$0.60		$0.60		$0.60		0.6		0.6

						$0.60 Prepaid

		District of Columbia		$0.76 Wireline		$0.76		$0.76		0.76		0.76

				$0.62 Centrex		2.0% Point of Sale - Prepaid

				$4.96 PBX Trunk

		Florida		$0.40 (Max)		$0.40 - $0.44		$0.40				0

						$0.40 Prepaid				0.44		0.4

		Georgia		$1.50		$1.00		$1.50

						$0.75% Prepaid				1		1

		Hawaii		$0.27		$0.66		$0.66		$0.66		0.66

		Idaho		$1.00 - $1.25 (max)		$1.00 - $1.25 (max)		$1.00 - $1.25 (max)		1.25		1

						2.5% of Sale - Prepaid

		Illinois		$0.87		$0.87		$0.87		0.87		0.87

						$3.90 City of Chicago

						9.0% of Sale City of Chicago – Prepaid

						3% of Retail Sale - Prepaid

		Indiana		$1.00		1		$1.00		1		1

						$1.00 Point of Sale - Prepaid

		Iowa		$1.00 (Max)		$1.00		$1.00

						$0.51 Point of Sale - Prepaid				1		1

		Kansas		$0.53		$0.53		$0.53		0.53		0.53

						1.06% of Retail Sale - Prepaid

		Kentucky		$0.36 - $4.50		$0.70		$0.36 - $4.50		0.7		0.7

						$0.70 Point of Sale - Prepaid

		Louisiana		$1.25 Residential		$0.85		$1.00		0.85		0.85

				$2.75 Business		2% of Retail Sale - Prepaid

		Maine		$0.45		$0.45		$0.45		0.45		0.45

						$0.45 Point of Sale - Prepaid 

		Maryland		$1.00		$1.00		$1.00		1		1

						$0.60 of Retail Sale- Prepaid 

		Massachusetts		$1.00		$1.00		$1.00		1		1

						$1.00 Prepaid

		Michigan		$0.19 State Fee		$0.19 State Fee		$0.19 State Fee		3		3

				$0.00 - $3.00 by County		$0.00 - $3.00 by County 		$0.00 - $3.00 by County 

						1.92% Point of Sale - Prepaid

		Minnesota		$0.95		$0.95		$0.95		0.95		0.95

						$0.95 Point of Sale - Prepaid

		Mississippi		$1.05 Res $2.05 Commercial 		$1.00		$1.00		1		1

						$1.00 Prepaid

		Missouri		2% - 15% of Base Rate (45 Counties)		None

				1/8% - 1% of Sales Tax (51 Counties)						0		0

				Unfunded – (19 Counties)

		Montana		$1.00		$1.00		$1.00		1		1

						$1.00 Prepaid

		Nebraska		$0.50 - $1.00		$0.45 - $0.70 (Max)				0.7		0.45

						1.1% of Retail Sale -Prepaid

		Nevada		Varies by Jurisdiction – Property tax 		Must be equal to wireline

				and/or Surcharge 		Surcharge

		New Hampshire		$0.75		$0.75		$0.75		0.75		0.75

						$0.75 Point of Sale - Prepaid

		New Jersey		$0.90		$0.90		$0.90		$0.90		0.9

		New Mexico		$0.51		$0.51				0.51		0.51

		New York		$0.35 - $1.00		$1.20 - $1.50		$0.35		1.5		1.2

		North Carolina		$0.60		$0.60		$0.60		0.6		0.6

						$0.60 Point of Sale - Prepaid

		North Dakota		$1.00 - $1.50 (max)		$1.00 - $1.50 (max)		$1.00 – 1.50 (max)		1.5		1

						2% Point of Sale - Prepaid

		Ohio		$0.50 (Max)		$0.25				0.25		0.25

				(Legally limited to a few Counties, no general surcharge. 		0.5% Point of Sale - Prepaid

		Oklahoma		3-15% of Base Rate 		$0.50 (Approx. 61 Counties)		$0.50		0.5		0.5

						$0.50 Point of Sale - Prepaid

		Oregon		$0.75		$0.75		$0.75		0.75		0.75

						$0.75 Point of Sale - Prepaid

		Pennsylvania		$1.65		$1.65		$1.65		1.65		1.65

						$1.65 Point of Sale - Prepaid						0

		Rhode Island		$1.00		$1.26		$1.26		1.26		1.26

						2.5% Point of Sale - Prepaid

		South Carolina		$0.30 - $1.00		$0.62		$0.30 - $1.00		0.62		0.62

						$0.62 Prepaid

		South Dakota		$1.25		$1.25		$1.25		1.25		1.25

						2% Point of Sale - Prepaid

		Tennessee		$1.16		$1.16		$1.16		1.16		1.16

						$1.16 Point of Sale - Prepaid

		Texas		$0.50 State Program		$0.50 State Program		$0.50 State Program		0.5		0.5

				Fees Vary – District 		2% of Sales - Prepaid		Fees Vary - District

		Utah		$0.61 Local Fee plus		$0.61 Local Fee plus		$0.61 Local Fee plus		0.76		0.76

				$0.09 State Fee		$0.09 State Fee		$0.09 State Fee 

				$0.06 CAD Fee		$0.06 CAD Fee		$0.06 CAD Fee

						1.9% Point of Sale - Prepaid

		Vermont		Universal Service Funding		Universal Service Funding				0		0

		Virginia 		$0.75		$0.75		$0.75		0.75		0.75

						$0.50 Prepaid

		Washington		$0.25 Statewide		$0.25 Statewide		$0.25 Statewide		0.95		0.95

				$0.70 by Counties		$0.70 by Counties		$0.70 by Counties

						$0.25 Statewide – Prepaid

						$0.70 by Counties - Prepaid

		West Virginia		$0.98 - $6.40 by County		$3.00		$0.98 - $6.40 by		3		3

						6% Point of Sale - Prepaid		County

		Wisconsin		$0.16 - $0.43 (Max)		None				0		0

		Wyoming		$0.25 - $0.75		$0.25 - $0.75		$0.25 - $0.75		0.75		0.25

						1.5% Point of Sale - Prepaid

										0.9060416667		0.833





CPE & ESInet Charges

		ESInet Assumptions and Cost Model 





		Charleston County CPE Purchase from 2013- Model 



		AT&T CPE Charges NRC		Seats 		Total Cost 		CPE Cost per each Seat 

		Charleston County 2013		56		$1,800,000.00		$32,142.86



				Seats 		5 years Ann. Maint for all CPE		5 years of Ann. Maint per seat 

		5 years CPE Annual Maint		56		$357,302.40		$6,380.40

		*Seats include back-up center						$38,523.26



		 COST for STATEWIDE CPE Replacement 



		Estimated New CPE Cost each		SC # of Seats 		Cost to replace all SC PSAPS 		Annual cost per year for 5 years 

		$40,000.00		407		$16,280,000.00		$3,256,000.00





		 COST for STATEWIDE ESINet Charges ( assumed & estimated) 



		SC State Population 		Per Person Charge Model 		Annual Charge for ESINet 

		4,896,146		$1.70		$8,323,448.20





						Annual cost for CPE and ESI Net program 

						$11,579,448.20







MRC_ESInet

				 Monthly Recurring Charges  ESINet 

				Area 		Population 		Per person charge 		Annual Charge for ESINet 		Monthly Charge

				State of South Carolina 		4,896,146		$1.70		$8,323,448.20		$693,620.68

		1		Abbeville County 		25,416		$1.70		$43,207.20		$3,600.60

		2		Aiken County 		160,106		$1.70		$272,180.20		$22,681.68

		3		Allendale County 		10,419		$1.70		$17,712.30		$1,476.03

		4		Anderson County 		187,123		$1.70		$318,109.10		$26,509.09

		5		Bamberg County 		15,987		$1.70		$27,177.90		$2,264.83

		6		Barnwell  County 		22,621		$1.70		$38,455.70		$3,204.64

		7		Beaufort County 		162,233		$1.70		$275,796.10		$22,983.01

		8		Berkeley County 		177,850		$1.70		$302,345.00		$25,195.42

		9		Calhoun  County 		15,176		$1.70		$25,799.20		$2,149.93

		10		Charleston County 		350,204		$1.70		$595,346.80		$49,612.23

		11		Cherokee County 		55,467		$1.70		$94,293.90		$7,857.83

		12		Chester  County 		33,140		$1.70		$56,338.00		$4,694.83

		13		Chesterfield County 		46,738		$1.70		$79,454.60		$6,621.22

		14		Clarendon County		34,966		$1.70		$59,442.20		$4,953.52

		15		Colleton County		38,892		$1.70		$66,116.40		$5,509.70

		16		Darlington County		68,683		$1.70		$116,761.10		$9,730.09

		17		Dillon County		32,062		$1.70		$54,505.40		$4,542.12

		18		Dorchester County		136,589		$1.70		$232,201.30		$19,350.11

		19		Edgefield County		26,978		$1.70		$45,862.60		$3,821.88

		20		Fairfield County		23,956		$1.70		$40,725.20		$3,393.77

		21		Florence County		136,888		$1.70		$232,709.60		$19,392.47

		22		Georgetown County		60,158		$1.70		$102,268.60		$8,522.38

		23		Greenville County		451,219		$1.70		$767,072.30		$63,922.69

		24		Greenwood County		69,661		$1.70		$118,423.70		$9,868.64

		25		Hampton County		21,090		$1.70		$35,853.00		$2,987.75

		26		Horry County		269,291		$1.70		$457,794.70		$38,149.56

		27		Jasper County		24,777		$1.70		$42,120.90		$3,510.08

		28		Kershaw County		61,570		$1.70		$104,669.00		$8,722.42

		29		Lancaster County		76,652		$1.70		$130,308.40		$10,859.03

		30		Laurens County		66,539		$1.70		$113,116.30		$9,426.36

		31		Lee County		19,222		$1.70		$32,677.40		$2,723.12

		32		Lexington County		262,397		$1.70		$446,074.90		$37,172.91

		33		Marion County		33,062		$1.70		$56,205.40		$4,683.78

		34		Marlboro County		28,933		$1.70		$49,186.10		$4,098.84

		35		McCormick County		10,233		$1.70		$17,396.10		$1,449.68

		36		Newberry County		37,508		$1.70		$63,763.60		$5,313.63

		37		Oconee County		74,275		$1.70		$126,267.50		$10,522.29

		38		Orangeburg County		92,495		$1.70		$157,241.50		$13,103.46

		39		Pickens County		119,226		$1.70		$202,684.20		$16,890.35

		40		Richland County		384,506		$1.70		$653,660.20		$54,471.68

		41		Saluda County		19,872		$1.70		$33,782.40		$2,815.20

		42		Spartanburg County		284,305		$1.70		$483,318.50		$40,276.54

		43		Sumter County		107,463		$1.70		$182,687.10		$15,223.93

		44		Union County		28,963		$1.70		$49,237.10		$4,103.09

		45		Williamsburg County		34,419		$1.70		$58,512.30		$4,876.03

		46		York County		226,071		$1.70		$384,320.70		$32,026.73

		**		Goose Creek, SC 		36,145		$1.70		$61,446.50		$5,120.54

		**		Hanahan, SC 		17,994		$1.70		$30,589.80		$2,549.15

		**		Summerville, SC 		42,591		$1.70		$72,404.70		$6,033.73
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