CMRS Emergency Telephone Advisory Committee Minutes 


MEMORANDUM FOR THE RECORD

DATE:   September 30th, 2014
              1000 Assembly St.
              Columbia, SC 29201

 10:00 AM
SUBJECT:  Minutes of SC CMRS EMERGENCY TELEPHONE ADVISORY COMMITTEE MEETING
ATTENDEES: Committee Members – Ted Creech-Wireless Representative; Ben Spearman-Wireline Representative; Joey Avery-PSAP Representative; Jim Lake-PSAP Representative; Bobby Bowers-Director of E911  Staff – Frank Rainwater-Executive Director, David Morrison-E911 Program Manager  Guests –  Jack Maguire – Retired Lexington County, Tim DeTroye-State GIS, Mike Flynn-Spartanburg Co., David Jones-MCP, Len Kowalski-MCP, Anthony Mack-Clarendon Co., Rick Blackwell-Greenville Co., Linn Skipper-City of Sumter, Sherri Bush-L.R. Kimball, Neil Baxley-Beaufort Co.  Phone Guests – Sonny McRae-Dillon, Renee Hardwick-Horry, Chris Nunnery-Lancaster, Donna Thomas-Colleton, Christiane Gartlan-Beaufort, Rob Christie-Summerville, Sharmel Miller-Abbeville, Reggie Petty-Cherokee, Jeanne Shoener-Goose Creek, John Porter-Georgetown, Suzanne Cook-Beaufort, Jeff Holhauser-Airbus, Curtis Young-Beaufort, Lee Canipe-Frontier, Greene Morris-Frontier.
I. Welcome & Call to Order, Ted Creech.

II. Roll Call 
III. Approval of Minutes from the meeting on August 19th, 2014
· Jim Lake moved that the minutes from the meeting be approved.  Joey Avery 2nd the motion.  There was no discussion, all members voted in favor and the minutes were approved.    
IV. Legislative Subcommittee
· Ted Creech opened the discussion stating that the Subcommittee met and started taking a look at the legislation and realized they needed to back up a step and look at a strategic plan for the State and what the direction of the 911 program should be and let that drive the recommended changes to the legislation and/or any recommendations the Committee would have for changes to the legislation.  The Subcommittee has recommended to first engage into a strategic planning process and to engage a consultant.  Ted stated that this proposal needed to be brought before the RFA Board for their review and approval for the process and for the funding.  Frank Rainwater added that he appreciated the suggestion and this was an appropriate step in the right direction that makes a lot of sense and the key is to get everyone’s input.  Frank stated that Jim Lake found a draft from another state that he would share and get input from the 911 Community and local PSAPs to start the discussion.  They will be starting a draft and sharing the draft, getting input on some of the specifics and feedback.  He wants to make sure everyone is on the same page so there are no surprises and everyone has the same expectations, he then thanked the Committee for their recommendation.  Joey Avery made the motion to develop an RFP for a strategic planning process to include a consultant and look at funding to conclude around August 2015.  Jim Lake 2nd the motion.  All members voted in favor and the motion was passed.                    
V. CMRS Reimbursement Increase   
· David Morrison put a chart together to show the Committee the percentage of wireless calls that the PSAPs receive.  The chart shows that the percentage of wireless calls continues to grow, and the statewide average is at 80% or a little higher.  Ted thanked David for his putting together the data presented to the Committee and agreed that the data suggested that an increase from 70% to 80% should be considered.  The discussion was open and Bobby Bowers agreed the percentage should be raised and David added that he did an impact study on the CMRS fund should this increase be approved and calculated it at approximately $1.5 Million annually.  Joey Avery made the motion that the Committee recommends to the RFA board the increase the reimbursement to the PSAPs from 70% to 80%.  Jim Lake 2nd the motion.  Ted asked for any other discussion, Joey amended the motion to be effective January 1, 2015.  Renee Hardwick added that traditionally the Committee retro activated the increase 18 months and asked the Committee their thoughts.  Ted agreed that two years ago the percentage was increased from 40% to 70% and retroactive back 18 months however his personal concern was how the RFA Board would view that and 2nd how the RFA staff could handle processing the numerous requests.  The RFA approval being foremost in his mind since they were not in place back when the percentage was increased in prior years.  Joey added that that was his thought process that it would have to be brought before the RFA Board for their approval and that process was not in place in the past.  Jim Lake suggested that this process be reviewed every couple of years where the Committee review the percentage of wireless calls to see if an increase/decrease is warranted.  Ted said he didn’t see a problem doing that every year.  Joey agreed with the annual review and suggested using the month of July as a bench mark and amended his motion accordingly.  Jim Lake 2nd Joey’s motion.  All members voted in favor and the motion was passed.       
VI.  Calculation of the 2015 Wireless Surcharge Fee
Ted turned the discussion over to David Morrison.  David addressed the Committee informing them that staff had hoped to have the fee calculated before the meeting but the calculation is short by 13 Counties.  With the Counties that have reported, the calculation is .6298 which would have to be rounded down as to not exceed the monthly average.  Looking at the counties that still have to report, there are a few that could easily bump it up to $.63 or higher.  The data should be calculated before the end of October.  The figure is the average of all the landline subscribers paid divided by the number of landline subscribers in the state.  David asked the Committee to vote to recommend to the RFA Board that the wireline surcharge fee be set at its maximum whatever that may be.  Bobby Bowers made motion to recommend to the RFA Board they set the wireline surcharge fee at the maximum based on the final calculation.  Joey Avery 2nd the motion.  All members voted in favor and the motion passed.   
VII.   County/Municipality E911 Plans
This item was in recognition that there are interests among some of the municipalities to become their own independent PSAP and become eligible for cost recovery.  David stated that they already exist now under the County plan, what they want is to be separate from the Counties they’re located in.  Frank Rainwater stated that we are looking for input from the Committee and when looking at the Statute when the first plans were started, what’s required by law, what is acceptable and what is not, etc.  Also if there was any input from the community he’d like to share those thoughts with the RFA Board moving forward.  Ted reiterated that this agenda item was not up for any “action” by the Committee but to hear thoughts, question, and concerns.  It was the consensus among the Committee members and staff that the RFA Board would look at this issue very closely however it was doubtful that adding more independent PSAPs was the direction they would like to go.  Efficiency is the objective and adding additional PSAPs vs. consolidating, does it make sense to add or change what is already in place?  Renee commented that it’s a local government issue and there was no one size fits all solution.  After some further discussion the item was item was closed until further review is required.  

VIII. Other Items and Questions 
· Nothing further. 
IX.  
Adjournment
· Bobby Bowers made the motion to adjourn.  Jim Lake 2nd the motion, all members voted in favor and the meeting was adjourned.    
Attachments:  Agenda

Public Notice of this meeting was posted at http://rfa.sc.gov/e911
These minutes were approved on September ___, 2014
_______________

Amy Simpson
