CMRS Emergency Telephone Advisory Committee Minutes 


MEMORANDUM FOR THE RECORD

DATE:   April 2, 2015
              1000 Assembly St.
              Columbia, SC 29201

 10:00 AM
SUBJECT:  Minutes of SC CMRS EMERGENCY TELEPHONE ADVISORY COMMITTEE MEETING
ATTENDEES: Committee Members – Ted Creech-Wireless Representative, Ben Spearman-Wireline Representative, Joey Avery-PSAP Representative, Jim Lake-PSAP Representative, Bobby Bowers-Director of E911  Staff – Frank Rainwater-Executive Director, David Morrison-E911 Program Manager, Amy Simpson E911 Program Coordinator  Guests –  Neil Baxley – Beaufort, Josh Morton – Saluda, Linn Skipper – Sumter, Gary Loflin – York, Donna Thomas – Colleton, Richard Haley – Colleton, Lee Canipe – Frontier, Jeff Holshouser – Airbus, Karen Fink – Airbus, Tim Miller - Airbus Phone Guests – Greene Morris-Frontier, Christiane Gartlan-Beaufort, Rob Christie-Summerville, Jeanne Shoener-Goose Creek, Curtis Young-Beaufort, Cody Odom – Clarendon, Reggie Petty – Cherokee, Rick Blackwell-Greenville.  
I.       Welcome & Call to Order, Ted Creech.

II.       Roll Call 
III.       Approval of Minutes from the meeting on January 20, 2014
· Joey Avery made the motion to approve the minutes, Jim Lake 2nd the motion.  There was no further discussion, all members voted in favor and the minutes were approved.    
IV.       Airbus Presentation “ESInet, Lessons Learned”   
V.       Testing Wireless Caller Location Accuracy 
· Ted Creech opened the discussion stating the Committee would be considering a recommendation on whether the State would be willing to reimburse PSAPs for testing WCL accuracy.  Ted asked what the objective was specifically; Jim Lake explained that since Phase II wireless was implemented in South Carolina (around 1996) the accuracy rate has been on a decline nationally.  Charleston County conducted some testing and found that two out of 3 times the location where the call was initiated was not the location reported on the equipment.  He wants to identify the accuracy of the information being received, identify if the towers need to be repointed or if the sectors need to be adjusted, and also identify if the calls are routing to the correct PSAP.  There was some discussion on the testing and how it would be done, Joey Avery asked about the approximate cost of the testing; Jim Lake stated it was about $200K - $250K.  Ben Spearman asked if there was any way to get the WSP to make the calls in order to save that money; Jim said the WSP would only provide coverage maps based on their original instillations and things have changed since then.  Ted asked about fund balance concerns and David Morrison said there could be the potential for concerns and the figure Jim mentioned was the first estimate he had heard.  In order to do a true assessment, David would need more feedback from PSAPs throughout the state to do an assessment and recommended the Committee consider that before entertaining any motion or recommendation.  Ted suggested the Committee table the discussion for now until RFA staff has ample time to gather more information concerning the effect this would have on the fund balance and address it at a later date in a future meeting.  The Committee members all agreed.
VI.       Text to 911 Reimbursement
· David said a handful of PSAPs are already implementing the technology and wanted the committee to determine if it would be covered for reimbursement and at what percentage.  Gary Loflin added that the cost for York County was around $2,000.00 per month.  Joey Avery made the motion that if it’s not part of an upgrade and a PSAP asks for reimbursement that the cost should be reimbursed.  Jim Lake 2nd the motion.  Ted asked for any discussion.  Ben Spearman asked if the cost was based on volume of texts to which Gary replied that in York Co. it was based on number of seats in dispatch with the technology.  Ted asked if there was any question or concern with something like this being implemented and it not being compatible down the road with NG 911?  Gary brought up the point that as of now its wireless based but down the road it may not be.  Jim Lake agreed that down the road the Committee may need to revisit how Text to 911 is funded because things will change.  Ted asked for Gary to keep the committee updated on York County’s progress going forward.  Joey added it should be reimbursed at 100% because it is dedicated wireless.  Ted called for a vote, all members voted in favor and the motion was passed.         

VII.        Future Presentations/Vendors wanting time at Committee Meetings 
· Ted opened the discussion stating that staff gets a lot of questions and requests from various vendors to do presentations and while it is important to the Committee to stay ahead of technology and trends on operations, continuing education etc. especially if they are part of NG911 (absent direct sales pitches) anything outside of that area would not be allowed to take up agenda time at the Committee Meetings.  David agreed, Joey Avery said the Committee can take the requests as they come and make a determination whether or not to allow it.         
VIII. Update on the Consultant for the Strategic Plan
· David Morrison advised the Committee that RFA was in the final stages and will update the Committee when allowed.


IX.       Statewide Call Tracking System Status
· Ted Creech stated that his employer is a company that may or may not have a relative interest in this agenda item so to avoid any potential perception of a conflict of interest, he handed the meeting over to Joey Avery and exited the room.  Joey differed to David to share the information he gathered from the PSAPs.  David sent out 3 options to the PSAPs:  1) Go directly with the Vendor 2) Have the State supply it for them 3) Keep existing system and the State would supply the technology in the back ground.  Forty of the fifty PSAPs responded, 17 wanted to deal directly with the Vendor themselves and the rest preferred the state purchase and deploy it for them.  RFA is drafting a letter to the Attorney General to determine whether or not the statue would allow the State to directly pay the vendor from the Compliance Cost portion of the fund and we are waiting to hear back.  Ben Spearman asked about the cost, David stated that two years ago it was around $2 Million over 5 years and they have agreed to honor the same quote however with some PSAPs going on their own that will require an adjustment.  Ben asked if the PSAPs would be given the same price as the State quote, David said he was told by the vendor they would.  The discussion was closed at that time and Joey asked for Ted to return to the room.   

X.       Other Items and Questions
· Ted Creech returned to the room, Joey Avery turned the meeting back over to him.  Ted asked if there were any other items or questions.  Joey asked that the Committee move back to the Text to 911 item on the agenda asking that charges for Text to 911 be itemized or “broken out” to show any equipment purchases or other charges.  Joey Avery amended his motion to reflect the reimbursement for Text to 911 be retroactive as of January 1, 2015.  Bobby Bowers 2nd the amendment to the motion and it was passed. 
· Jim Lake added that Katherine Thomas in the Governor’s Office stated in an email this morning that the Governor is moving forward with the Proclamation for Telecommunicator Week, April 12 – 19.
· Joey Avery thanked those PSAPs who turned in their wireless call volume numbers in early and encouraged those who had not yet done so to get them in ASAP so staff could move forward with getting the distributions completed for the quarter.  
· Ted asked for a date to be scheduled for the next meeting.  The Committee members all agreed that there was no need to meet again in April and they would communicate via email to determine a good date for a meeting in May.  
XI.       Adjournment
· Bobby Bowers made a motion to adjourn the meeting.  Joey Avery 2nd the motion.  All members voted in favor and the meeting was adjourned.  

Attachments:  Agenda

Public Notice of this meeting was posted at http://rfa.sc.gov/e911
These minutes were approved on May ___, 2015
_______________

Amy Simpson
